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FILE NOTE 

1. June 19B9 

MEETING BETl/EEN OFFICIALS COH1nTTEE ON FORESTRY/VAITANGI ISSUES AND KEllBERS OF 

THE IIAOR! COUNCIL AND THE FEDERATION OF IIAOR! Al11'HORITIES (FOlIA) 

Present At Meeting,: Sir Graham Latimer, Manu Paul - both Maori Council,~' 

Tama Nikora, 11i Taka - both FOlIA, and the lI'iremu'Puriri Secretary of ,the Tai 

Tokerau Trust Board. From the Officials Committee, Matthew Palme'r, John 

Valentine - MoF, Andrew McEwen - Forestry Corp, Brian Bargh - Maori Affairs, Tim 

Fraser - Ministry of Environment, Marie Tautari - Observer, Sarah MacRae -

Observer, and myself as Chairperson. 

The meeting was held in the Boardroom, 12th Floor, Treasury during and after 

lunch on 3() May 1989. I introduced the meeting by outlining a suggested agenda, 

and making it clear that we wished to address issues. I then suggested that 

the visitors might like to lead by stating their understanding of the issues and , 

any possible solutions. Finally, I informed them that we would then be happy to 

outline the issues as we saw them. 

Sir Graham, Tama Nikora and Manu Paul all gave their interpr,etations of the 
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issues as they saw them which were not different from thos.e·stated previously. 

They primaril.y included adequate protection for the Maori claimants (they made 

it clear that they do not trust the Crown), equity issues, the possible 

provision of funding from the Crown, and two or three more minor issues. 

Sir Graham also spent some time outlining his understanding of how the Crown had 

enticed Maoridom into investing in forestry, particularly by selling to Maoridom 

advantages in employment and investment opportunities which would accrue. Sir 

Graham stated that he felt that Haori had been cheated. ae concluded on a more 

conciliatory note that, despite all the difficulties, he was confident that 

fair settlement of· the issues could be negotiated between the Crown and Haori. 

I then opened by saying that we saw one fundamental issue as driving the re'st, 

with a number of other more minor issues following. I outlined the issue in 

several different ways all (hopefully) to the same effect, ie that the Crown was 

grappling with how best to sell the forestry rights in such a way as to ensure 

tha t securi ty of tenure was avail.able to the buyer while at the same time 

ensuring that Maoridom was given sufficient protection so that a successful 

claimant was not prejudiced. Ve went down this track of exploring thes~ issues 

in some depth when Andrew McEwen took the floor and pursued another tack. 

He asked Sir Graham Latimer what his attitude would be if Government decided to 

sell the forestry assets under'the Treaty of Vaitangi (SE) Act, as originally 

contemplated for SOEs at large. Sir Graham affirmed that he could see little 

problem with this if that was envisaged. Andrew then pursued this line in some 

depth stating, among other things, that the Forestry Corporation was 

rec6mmend,ing this line and that he in fact was acting in his capacity as a 

Corporation representative, that he is not a Government Official. This took us 

all by surprise, however there was very little that I could do as Chairperson 
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without further prejudicing the Crowns position. 

r-- In itself it was not such a major travesty, except that at the least it would be 
I 

.c 

seen by Maoridom as a wedge in the Crown's position and quite possibly as a 

change of heart by the Crown. In other words, it is likely the Maori Council 

and FOMA representatives would see the Crown having changed its position and now 

reverting down to selling through the Treaty of Vaitangi (8E) Act. The meeting 

finished faij:"ly shortly a_her this interlude mainly through exigencies of time. 

Apparently the Maori attendees found the discussion very useful and left on that 

note. Ve agreed to meet again next week if possible, in Auckland • 

After the meeting, after thinking the positions through, I tackled Andrew 

McEwen and suggested that the Corporation was overlooking the primary objective 

of the Crown to sell the assets at their maximum value. I suggested that not 

only might there be discounts in sales revenue as a result of buyers having to 

grapple with the uncertainty of memorials but that some of the foreign would-be 

buyers might not even tender offers. I suggested there was need for firm 

analysis prior to our making-up our mind which route we should take. Our 

objective in this consultative process was to improve the Crown's position as 

( suggested by the Forestry Vorking Group Report, while not detracting from the 

Maori's position as outlined under the Treaty of Vaitangi (8E) Act. Indeed it 

could be possible for both parties to improve their position. Andrew disagreed 

with this stating that he believed, as did the Forestry Corporation, that the 

starting off point for Maoridom would be the Treaty of Vaitangi (SE) Act and 

that the Crown could" not hope to improve its position beyond that. Ye agreed to 

disagree. 

I am concerned that Andrew McEwen may have been putting forward the position of 

_ Andrew Kirkland "for any of a variety of ulterior motives. The motives 
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themselves should not concern us in this context. However, the process by which 

the Corporation is endeavouring to hijack the consultations· and steer the 

the Commit tee, almost on a pre-empted basIs, towards having to recommend the 

Treaty of Vaitangi (SE) Act is of great concern. At the very least, I believe 

that McEwen should be put on notice that this was not acceptable behaviour. 

Possibly Andrew Kirkland should also be put qn notice that Treasury, at least, 

is not happy to have the Corporation· in this role on the Committee and that 

either they retain an open mind and are prepared to analyse the situation to 

come up with sensible recommendations or they should be prepared to withdraw 

from the Committee. ·I guess the other alternative, but more extreme, would be 

to inform Ministers that the Forestry Corporation has in effect pre-empted the 

Government's position regarding the'negotiations. 

I seek guidance! 

cc John Chetwin 

Marilyn Goddard 

. Ma t thew Palmer 

John Valentine 
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