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Manurewa Marae has opened its doors to whanau in
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As part of the Whakapiki Ora project, Manurewa Marae has opened its doors to those families in need of
emergency accommaodation.

The Marae will provide overnight shelter (P6 Marie) Monday to Thursday. The 12-week initiative will be
launched today.

Families wanting to access the emergency shelter will need to go through a registration process. People are
able to register into the Marae at 81 Finlayson Avenue from 9.30am to 2pm.

The Po Marie will be for whanau first and other members of the community will be welcomed when space is
available. If space allows, registrations for individuals will be taken between 1pm and 2pm each day the
shelter is operating.

The P06 Marie service will not operate when the marae is required for a tangihanga.
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Manurewa Marae has opened its doors to whanau in need | Te Ao Maori News

Manurewa Marae board member Rangi McLean says the marae community has been working hard over the
past few months to get the right infrastructure and support in place before opening.

He says, “When Te Puea Marae in Mangere put the call out for other marae to help, we knew we had to get
involved.

We have been able to take some of the processes and lessons from Te Puea and build them into our
Whakapiki Ora project. We know opening our marae is the right thing to do. There is still a real need out
there with people sleeping in cars or rough in these freezing conditions. Now with Te Puea closing we want
to also help people from there that may still need it.”

Manurewa Marae Chief Executive Lorraine Byers says while they already have more than 200 volunteers to
support the programme they are still looking for more.

“We have been astounded by how our community has come together to help make this happen but given the
logistics and scale of opening our wharenui for four nights a week, the need for more people will be ongoing.
We are also working with government agencies to offer a range of support services and seminars for those
who stay and would welcome more help here as well.

Ehara taku toa i te toa takitahi, engari he toa takatini...success is not the work of one, but the work of many.”

With the support of funding from government agencies, Manurewa Marae has been able to implement
another part of the Whakapiki Ora project offering five families access to cabins sited on the marae where
the whanau can stay until appropriate housing is found.

The marae has also started a Givealittle page, to help fund the Whakapiki Ora service.

Homeless Manurewa Marae Poverty
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Despite efforts Whakapiki Ora homeless programme to close | Te Ao Maori News
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Despite efforts Whakapiki Ora homeless programme
to close

7:08pm, Friday 4 November 2016. By Mania Clarke-Mamanu

Despite efforts by Manurewa Marae to keep their Whakapiki Ora homeless programme going, the 12-week
assistance initiative will close next Wednesday. Levi Tahitahi and Monica Hughes have received support by
the marae for the last six weeks and say programmes like Whakapiki Ora must be available to help the
many people who are still homeless.

After being homeless for 6 weeks, Levi Tahitahi and Monica Hughes are preparing to move into their new
home, thanks to the Whakapiki Ora programme.

"l think every marae should be doing it, you know, every marae. Every town in New Zealand, you know
there's homeless everywhere, yeah, | think they should keep the programme going," said Tahitahi, "It's a
must, it's a need."

https://www.teaomaori news/despite-efforts-whakapiki-ora-homeless-programme-close



Despite efforts Whakapiki Ora homeless programme to close | Te Ao Maori News

For the last month, the marae have been in talks with the Ministry of Social Development in an effort to keep
their doors open. But the proposed funding by MSD was not enough to sustain the services, forcing the
marae to discontinue the programme.

Whakapiki Ora spokesperson Tunuiarangi McLean said, "It's quite disappointing especially seeing the
success of the programme. They've received state homes, private homes, | really feel sorry for them, so sad,
the government didn't take into consideration what we proposed.”

"It's just going to be sad when we all part. There's a few of them here who don't have a house. The
programmes over on Wednesday. | hope they get housed by the time it's over," said Ms Hughes.

Since the programme started 11 weeks ago, 72 whanau have been assisted, 28 whanau have received new
homes and seven families are yet to be housed.

MclLean said, "The homeless must continue to be supported by the government because they're still here.
There are many in Papakura, also in the city."

"It's all here for us, WINZ is in here, Housing NZ is in here. They should have more places like this," said
Tahitahi.

Next Tuesday evening a celebratory meal will be held for the remaining families at the marae, speeches and
gifts will be presented, like a CD of the song Whakapiki Ora, composed by the Whakapiki Ora families.

The following night the same will be held for supporters, funders, the community and volunteers.

Homeless Manurewa Marae
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Homeless south Auckland couple last to leave Manurewa Marae | Stuff.co.nz
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Tuaine and Rastaman Murray stayed in a cabin at Manurewa Marae with their disabled 12-year-old son as part of its Whakapiki Ora programme.

They've lived with a relative, at a motel, and alongside other homeless people at a marae - but where they live next
is anyone's guess.

Rastaman Murray stayed in a cabin at Manurewa Marae with his wife Tuaine and their 12-year-old son Kaya as
part of its Whakapiki Ora programme offering emergency shelter to people in need.

READ MORE:
* A day in the life of Kevin: 47 and homeless
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Homeless south Auckland couple last to leave Manurewa Marae | Stuff.co.nz

* Homelessness isn't just an Auckland issue
* 'Today is eviction day and we don't have anywhere to go'

They were the last family still at the marae when the programme ended on November 9.

They're now staying in a motel while looking for suitable long-term accommodation.

The couple both receive a benefit and have applied to receive a state house.

Rastaman, 37, serves as a full-time carer to his wife, who's going blind due to diabetes, as well as their son, who
uses a wheelchair and suffers from numerous medical problems.

The family stayed at the Takanini Park Motor Lodge for five months before moving to the marae.

They had to leave the lodge when Work and Income told them it would no longer extend their stay, Tuaine says.
"They said we hadn't met our obligations of looking for houses, which we had. The rental listings weren't changing."
The Murrays say they lived in a state house in Papakura for more than a decade before becoming homeless.

They left it suddenly one night in August last year when armed men showed up and asked for a large amount of
money, Rastaman says.

"We moved out that night and never went back.
"We were planning on living there forever. It was modified for our son."

Marae board member Rangi McLean says he and his colleagues will continue to support the Murrays and attempt
to place them into suitable accommodation.

"We're going to try our best to continue helping Rastaman and his family and to see their son gets all the care he
requires for all his medical conditions."

A Housing NZ spokesman says the tenant of the Papakura state house, Tuaine Murray, stopped paying rent in
November last year.

The next month a contractor visited the property and noted it was "unkempt and unsecured", he says.

"We made several attempts to contact the tenant but these were unsuccessful ... Housing NZ tried contacting Ms
Murray's mother to ask her daughter to urgently contact us.

"We were keen to establish contact with the tenant to discuss these matters further, however Ms Murray never
responded to our efforts to make contact and we subsequently treated the property as abandoned."
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Manurewa Marae Whakapiki Ora
December 2016
Executive Summary

1. Manurewa marae was contracted to pilot a 12-week emergency housing accommodation called
Whakapiki Ora for whanau who are homeless.

2. The purpose of this report is to provide information about:
e  What worked well?
e What can be improved?
e How did the whanau benefit?
e What would a Whakapiki Ora Model 2 look like?
e Manurewa Marae Whakapiki Ora model

3. A core component of the Whakapiki Ora model is manaakitanga and wrap around services which is
the point of difference between Manurewa marae and other social housing providers.

4. Other key aspects of the Whakapiki Ora model include: the Maori values that underpin Manurewa
marae, the way services are delivered are underpinned by tapa wha model, and the marae space
to accommodate whanau contributed towards whanau ora.

5. There were 73 whanau who accessed Manurewa services; 35 whanau exited the premises due to
ineligibility or not abiding by marae kawa; 38 whanau remained on the programme to find
housing solutions such as; HNZ, Private, emergency housing, whanau and friends, and those put
into motel long stays.

6. A total of 241 individuals; 111 of them were tamariki; majority of the whanau were Maori.

7. Overall themes of what worked well showed that:

e The practise of manaakitanga on the marae was embraced by whanau — manaaki tangata

e The wrap around services is a good model- accessibility of, holistic and diverse services were
available

e Manurewa marae worked hard to build the relationships with whanau which included
implicitly the affirmation of cultural identity

e The service had to be flexible and test new waters as whanau entered and exited the marae

e Maori people have huge reservoirs of strength given the 12-week period — highlighted
whanau resilience

8. Overall themes of what can be improved showed that:

e To operationalise and implement the Whakapiki Ora model with high risk whanau placed
Manurewa marae under enormous pressure. This pressure really tested the Marae’s thinking,
processes, systems and internal and external relationships.

e The Whakapiki Ora model is collaborative but you still have to have a chain of command and
clear communication.

e Theylearnt that you can always make improvements; some things worked well and other things
did not work well



9. The whanau benefited from the Whakapiki Ora model by:

Accessing and being immersed in Manurewa marae tikanga and kawa;

Whanau being exposed to the marae whanau capacity to manaaki; as a result, most whanau
said that they were; stronger in their identity; spiritually stronger; more able to set goals;
more able to understand Maori cultural protocols

Accessing wrap around services and housing accommodation

10. If Manurewa marae provided a Whakapiki Ora service in the future here are some insights that
they would include:

Training strategies in place for staff dealing with whanau who have drugs and alcohol such as
a de-escalation plan; all staff do a Coordinated Incident Management System training
Defined roles and responsibilities

Clear criteria and selection of whanau at entry point

Health and safety plans in place

Review the approach to accommodate whanau on the marae; it takes 29 days to break a
habit — weekends with whanau away did not work well.

Agency buy-in and commitment

What worked well?
11. Overall themes of what worked well showed that:

The practise of manaakitanga on the marae was embraced by whanau — manaaki tangata.
The wrap around services is a good model- accessibility of, holistic and diverse services were
available.

Manurewa marae worked hard to build the relationships with whanau which included
implicitly the affirmation of cultural identity.

The service had to be flexible and test new waters as whanau entered and exited the marae.

Maori people have huge reservoirs of strength given the 12-week period highlighted whanau
resilience.

Availability of a healer on site.
There were 73 whanau (27 October 2016) who entered Manurewa marae gates.

X

Of the 73 whanau that came through the marae, 38 whanau remained on the programme to
find housing solutions. 27 were placed in either family houses; Housing New Zealand; or private
rentals; 1 whanau went to Emergency Housing, 7 were placed into Motels; 3 whanau stayed
with friends.
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The turnaround time to process stressed whanau, assess the whanau, and place the whanau
varied.

a. Screening the whanau was immediate.

b. Assessing the whanau took place within 24 hours.

c. Placing the whanau varied for many reasons.
There is not a set average of turnaround in terms of service delivery and placement of
whanau in accommodation. It depends on the size of the whanau, what history they present
with, and the multitude of issues they present. The average number of engagements with the
whanau were 10-15 times.

What can be improved?

12. Overall themes of what can be improved showed that:

Manurewa marae learnt that you can always make improvements; some things worked well
and other things did not work well.

To operationalise and implement the Whakapiki Ora model with high risk whanau placed
Manurewa marae under enormous pressure. This pressure really tested the Marae’s thinking,
processes, systems and internal and external relationships. Manurewa marae could not have
anticipated the diversity of challenges until they were in it; you do the best you can to meet
the needs.

The Whakapiki Ora model is collaborative but you still have to have a chain of command and
clear communication. Lines of communication and robust relationships internally and
externally can be improved.

The demand of whanau needing accommodation is not met by the supply — essentially there
are not enough homes to place whanau.

Placing a whanau into a home can vary for many reasons. The size of the whanau has an impact
on what is available in the housing market, for example: there is high demand for a home of
5+ bedrooms to cater for large families, however the supply is not available.



Whanau & Number of Tamariki

B Whanau with 1 tamati
B Whanau with 2-4 tamariki
= Whanau with 5-6 tamariki

Whanau with 6+ tamariki

There are not enough homes 3+ bedrooms available for the majority 2-4 sized families; or 5-6
sized families

In order to have wrap around services all agencies need to be on the same page and be
committed to enabling whanau to access services in a timely way; plus, agencies commit time
and responsibilities

There are some circumstances where professional training was needed to keep everyone safe
and supervision is in place

Kaimahi provided feedback about operational matters that could be improved such as better
communication; everyone following the same plan; one team — one waka. Working with
whanau who had diverse challenging situations was huge for kaimahi for instance it would take
6-7 times before the real story got told.

How did whanau benefit?
13. Overall themes of how whanau benefitted showed that:

Each night the kaumatua did whakatau and karakia therefore whanau benefited from
Manurewa marae tikanga and kawa; this was challenging for some whanau

Whanau were exposed to the marae whanau capacity to manaaki; most whanau said that
they were; stronger in their identity; spiritually stronger; More able to set goals; More able to
understand Maori cultural protocols.

Accessing wrap around services and housing accommodation

Most whanau had a health condition; was enrolled with a GP; and able to access health services.
Those others were supported as part of the care plan.
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Whakapiki Ora Model 2

14. If Manurewa marae provided a Whakapiki Ora service in the future here are some insights that
they would include:

Training strategies in place for staff dealing with whanau who have drugs and alcohol such as
a de-escalation plan; all staff do a Coordinated Incident Management System training
Defined roles and responsibilities

Clear criteria and selection of whanau at entry point

Health and safety plans in place

Review the approach to accommodate whanau on the marae; it takes 29 days to break a
habit — weekends with whanau away did not work well

Agency buy-in and commitment



15. Manurewa Marae has provided a marae based emergency accommodation service called
Whakapiki Ora encompassing Te Ao Maori and Whanau Ora.

16. The aim of Whakapiki Ora is to support whanau to:

e To support homeless whanau in need with a safe, warm place to stay the night

e To offer whanau wrap around services to those whanau who are wanting support that include
care plans that will address their needs, goals, in order to make positive and sustainable
changes for their whanau.

e To increase community participation and unity with our local community through helping
whanau in need

17. Manurewa Marae is appropriately referred to as a "one stop shop," striving to provide the basic
needs of the community - educational, health, and cultural - in one location.

18. The staff provide programmes and services that equip community members with tools and
resources to succeed in all spheres of their life, while supporting our central goal of keeping
Maoritanga alive - the Maori way of live and viewing the world

19. The Whakapiki Ora Service delivery model is outlined below.

Service Dellvery SINGLES - 3pm fo 5pm

'f If Approved - Information Pack given -
Tikanga & Rules, {tinerary

3. Pomarie Placement Confirmed
"‘ Manurewa Marae Whakatau 6pm

Waiata, Karakia and

Wash Facilities Moe

4. Next Day Whanau . One on One Whanau 8. Source
Mra Seming. Ora Worker 6. In-depth 7. Whanav Plan - Wrap e commodation

9.30am delegated Assessment around Services Hacement

New Whanau Referrals /Screening Assessments Completed 9.30am to 5pm



http://www.manurewamarae.co.nz/staff.html

20. The diagram below outlines the framework which the Manurewa Marae uses as the foundation of
Whakapiki Ora. The four-whare displayed below each have a significant role and responsibility to
play within Manurewa Marae entrenched in Te Ao Maori.

21. Many Maori modern health services currently available, lack recognition of taha wairua (the
spiritual dimension). In a traditional Maori approach, that which Manurewa Marae incorporate, the
inclusion of the wairua, the role of the whanau (family) and the balance of the hinengaro (mind)
are as important as the tinana (physical) which when out of balance, can manifest illness.

22. Whakapiki Ora strives to keep the four dimensions balanced in a way that whanau are able to move
forward to participate in their community.

Te Whare Tipuna-Matukurua

Te Whare Tipuna Matukuturua e mau nei ki tg
Taha Wairua, ki te Mana Whenua. To uphold the
spiritual essence of the Marae whilst maintaining
the standards of Mana Whenua. To also uphold
our Kawa and Tikanga for the benefit of our wider
community of Manurewa.

Te Whare Kai-Matukutureia

Te Whare Kai Matukutureia hei whangai o
matua Manuhiri. Te Taha Tinana, to feed and
nurture our people, our visitors from near and
far and to ensure that the Taha Tinana is
enabled to access physical activity.

Te Whare Matauranga — Te Wharekura o Manurewa
Te Manu | Rewa

Te Whare Matauranga — Te Wharekura o
Manurewa a total immersion Maori High
School, supporting our future leaders to be
confident in Te Ao Macri. Te Manu | Rewa is
the Maraes education arm, which support
Adults in learning and upskilling themselves,
that are related to Te Reo, Tikanga,
Whakapapa, Pepeha, Kapa Haka, Waiata and

Te Manu Aute Whare Oranga — A holistic
integrated community clinic that offers both
traditional and clinical services within the one
building. The Traditional Maori healers, help to
educate whanau on the spiritual world, and the
power of karakia, tapu, noa, traditional Maori
practices, to encourage whanau to continue
them in their home.

VNV BV
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23. Whakapiki Ora strives to ensure whanau are strong in their identity; spiritually strong; more able
to deal with challenges; more informed to make decisions; set goals; feel valued as a person; able
to set goals; able to communicate with whanau; more confident in relationships; able to participate
in communities.

“Maori wellbeing depends
on participation and
achievement in Maori
society, not just on
participation and
achievement in wider
society.”

- Mason Durie



Manaaki Tangata

24. Whakapiki Ora provides a cultural context which recognises and reflects Maori values. At the heart
of those values is Manaaki manuhiri or Manaaki tangata. High Customer Service is imperative,
creating a warm, welcoming environment which is one of our unique qualities setting us apart from
other health facilities.

Accessibility

25. The location of Whakapiki Ora in Manurewa amongst the community increases accessibility
coupled with the wide variety of existing services at Manurewa Marae. All services provided were
free including GP health services provided by the Whanau Ora clinic. Whakapiki Ora is conducive to
kaupapa Maori, “by Maori for Maori”. It provides an environment where whanau are comfortable
as opposed to ‘whakama’ (reticence, shyness, discomfort, embarrassment) in accessing our
services.

Holistic and Diverse Services

26. Having a combination of numerous services that include traditional healers, youth services, and
government agencies at the one place “the one stop shop” is complimentary and a true reflection
of Mason Durie’s Te Whare Tapa Wha.

Quality of Services

27. Daily meetings and debrief Hui supported us in ensuring our services were continually improving
as we grew through the 12 weeks. Feedback forms and evening evaluation sessions were held to
gather the thoughts and experiences of the whanau, and were channelled back to team leaders, to
ensure that we were meeting the needs of the whanau and delivering at a high level.

Affirmation of cultural identity

28. One of the more intangible benefits of the Whakapiki Ora is the way it affirms cultural identity and
maximises the use of the marae facilities. Bringing people back to the marae and helping to foster



both the marae and community relationships is a long term positive outcome of the kaupapa.
Manaaki tangata is a key to better outcomes for whanau to participate fully in their community.

29. Whakapiki Ora initiative involves a collective of local NGO’s and government agencies to work
together in assessing the needs of families and wrapping services around them immediately in one
central hub based onsite at Manurewa Marae.

Clinical WSS 6P and

Specialist Nurse
Services Services

Kaiarahi Matakite
Social (Spiritual
Workers Seers)

/\Trodiﬂonol ,

Healers
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