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[, Matthew Te Pou of 22B Tuhoe Street, Taneatus, state:
An Urgent Hearing can and should be granted

1 There are Te Waimana Whanau who will suffer irreversible prejudice should an
urgent hearing not be granted.

2. Four of those whanau have provided evidence referring to their personal
situation, and suffering.

3. Wilhelmina Hiakita-Butler and her two young sons lost a $5,000 deposit on a
house because of the delays caused by the Crown and Te Uru Taumatua and
because of the high house prices and the shortage of rental homes the only
option for Wilhelmina is to rent portable cabins at $300 for two cabins and put
these on the whenua, with no power, no running water, and no sewage.
Rendering this whanau homeless.

4. The irreversible prejudice for Wilhelmina and her whanau is and continues to be
cruel and traumatising experience. Not being able to end the cycle of instability
and poverty that comes from homelessness and not being able to restore the
mauri of the whanau and live in peace on the whenua left to them by their
TUpuna.

5. Gemma Dominica Ta Whero Edmonds is the mother of nine children. She has
had to look into her children’s eyes not knowing where they are going to sleep,
not having stability and security in the roof over their head. As a result, Gemma
has had to carry the taumaha of guilt and shame through not being able
to provide the necessity of a home for her whanau and having lived in a motel
then a Salvation Army temporary transition home, Gemma and her children
have had to live in less-than-ideal conditions.

6. The irreversible prejudice for Gemma and her whanau is in the last two years

some of her children have been to 10 different schools because they have had to
move, and because of varying care arrangements between Gemma and the
children’s father, the children continue to be traumatized from the abuse
suffered at the hands of their father. Being in a cycle of dysfunction and abuse
there are heart breaking repercussions for this whanau.



10.

Hineari Boynton and her whanau are being deprived of returning to the wharua,
to their papakainga which is an irreversible prejudice.

Invariably this whanau is now experiencing their own type of homelessness, a
homelessness of not having their own tirangawaewae, a homelessness of not
having a connection to the land, the river, the p3, and the bush, not knowing
their own whanau, not experiencing the uniqueness of what it is to be TGhoe in
its truest sense. ' ’ .

Tangi and Edward (Bobo) Munn are aged 82 years and 81 years. They have no
hot running water, insulation, toilet, or bathroom fadilities. Tangi is in poor
health and needs a walker to move about. Every hour she has to be driven to
and from the closest toilet which is 300 meters away.

The irreversible prejudice for Tangi and Bobo is the loss of dignity. It is shameful
that the housing situation of a koroua and kuia is dire to the extent that it is,
while the Crown knowing their plight, refuses to help them.

Background
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A flag ship policy, announced by Te Uru Taumatua, the Post Settlement
Governance Entity (“the PSGE”) for Ngai Tahoe at its inception, was that Tuhoe
would not seek financial support from government to help with Iwi/Marae
development.

Te Waimana marae and Hapt believed that would delay urgent development for
our whanau and independently sought government funding for job creation and
housing.

The PSGE openly criticised Te Waimana for its efforts to assist Marae/whanau by
applying for government support to facilitate employment and improve whanau
housing.
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Te Waimana successfully sought Ministry of Social Development (“MSD”)
support to establish a seasonal workforce to service regional grower and
facilitate job opportunities for the off-season.

Te Waimana successfully sought Te Puni Kokiri (“TPK”) support for house repairs
focused on ensuring homes were water-tight, insulated, heated, and had
running water and adequate latrines.

Te Waimana also accepted the offer from the Ministry of Business, industry and
Employment (“MBIE”) to provide Marae enhancement funding which received
strong opposition from the PSGE.

MSD was the first agency to withdraw its support and collapse the work

programmes which were designed to morph into sustainable employment for
the valley. It was also there to develop the infrastructure needed to underpin
ongoing employment.

MBIE’s marae enhancement programme was completed without controversy
and some of the trainees were able to secure work in the construction industry.

TPK’s house repairs programme which was to have consecutive phases has been

stopped after a successful first phase of 8 homes. Many other whanau could
benefit from this initiative too.

MSD made it clear that Te Waimana must get the endorsement of Te Uru
Taumatua before it would consider any future support.

Neither the government agencies nor Te Uru Taumatua can provide Te Waimana
with a transparent process to follow to seek an endorsement. TUT has asked Te
Waimana to provide a Marae mandate which has been given.

Prejudicially to Te Waimana, the Crown hides behind a Service Management
Plan and it associated protocols entered with the PSGE and use those protocols
as an excuse not to provide Te Waimana Whanau with housing.

Te Waimana
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Te Waimana is a rural community located south of the Whakatane District and
the Bay of Plenty Region.

Established in 2008, Te Waimana Kaaku Trust is a charitable entity under the
Charities Act 2005 and constituted under the mana of its parent entity, Te
Waimana Tribal Authority. ’

The fundamental purpose of the Trust is to nurture and serve the people of Te
Waimana; to protect and grow the assets and to remain accountable to Te
Waimana Kaaku Tribal Authority and ultimately to ng3 hapt 6 Te Waimana.

The Trust represents 12 marae and 9 hapi.
Te Waimana is one of four tribal wharua that make up the Ngai Tuhoe rohe.

Daniel Phillips chairs the Trust.

Te Waimana Housing
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Te Waimana Kaaku Trust (“the Trust”) collaborated with whanau and
landowners from Te Moana 3 Toi (Te Whakatohea & Te Whanau 3 Apanui) on
whenua development initiatives and because of the whenua development
collaboration, kdrero around housing development began.

Te Waimana was also included in the Iwi Chairs Forum development plans as
one of the “first cabs off the rank” to have housing developed.

In late 2019 the Trust commissioned a Te Waimana Housing development team.
The mahi of the Te Waimana Housing development team was to extend the
work done earlier as part of the Te Waimana Housing Stock Review which had
been undertaken, along with continuing to collaborate with whanau from across
Te Waimana to develop housing solutions.

Hui were called for those interested in securing warm, dry, safe, and affordable
housing in Te Waimana and housing assessments were undertaken with over
100 families in Te Waimana. A large percentage of those participating were
those that secured mahi via the contracts with Government or through
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Government agencies, including the Ministry of Social Development (“MSD”)
that the Trust had secured.

The assessment criteria were based on need along with the potential of the
“household” to pay a mortgage placing an importance on developing well paid
mahi to ‘lock in’ housing affordability.

45 whanau in Te Waimana met these criteria, with 15 whanau identified as
those in highest need and were to be the first “cabs off the rank”.

As a result of the assessment mahi that the Te Waimana Housing development
team had undertaken, discussions were entered into with Te Puni Kokiri {“TPK”)
regarding funding a “Housing Master Plan” for Te Waimana. TPK approved
$100k to develop a “Te Waimana Housing Master Plan” and which was
completed with the assistance of Deloitte’s in Rotorua in early August 2021.

The Trust was about to enter discussions with TPK on what the next steps would
be for this workstream, along with identifying realistic timeframes, and a hui
with TPK was set for 12 November 2021. However, TPK deferred or postponed
the hui with the following message, in part:

Te Puni Kokiri and the Ministry of Social Development are currently
working on an approach that ensures the Service Management Plan with
Te Uru Taumatua is being implemented effectively.

Until the process has been confirmed | need to defer the hui on Friday. |

apologise for the late notice but will be in touch to reschedule once the
approach has been finalised.

Te Uru Taumatua is the Ngai Tihoe Post Settlement Governance Entity (“PGSE”).

The Trust has followed up with TPK on several occasions about the development
of the process, no response has been received.

At the same time, the Chair of the Trust has been advised by MSD that the Trust
could no longer deal with them without the express consent of the Ngai Tuhoe
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PSGE. MSD went as far as to comment that they could not even talk with the
Trust unless the Tuhoe PSGE gave consent.

At about this time the Trust was preparing a proposal to TPK to “fix’ another
eight houses in Te Waimana following the successful first round of fixing eight
houses. All indications from TPK were that they were very happy with the first
contract and wanted to roll out another housing repairs contract, given the state
of the housing stock in Te Waimana and associated need.

Again, TPK advised they could not deal with the Trust until the Trust had written
approval from the Tuhoe PSGE which the PSGE refuses to provide and which the
Crown agencies are aware of.

Regrettably, a process to access Crown funding via Tuhoe PSGE has never been
provided to the Trust or Tuhoe whanau.

Te Waimana never signed up to the Service Management Plan protocols with
the Crown that dictate the Trust only having “one door” to access Crown funding
from. If Te Waimana knew this was going to be a result of its Treaty Settlements,
the Te Waimana hapii would not have agreed to such regimes being put in place.

In the meantime and being fully aware of the housing needs of Te Waimana
Whanau, the Crown ‘sits on its hands’.

The implementation of the Tuhoe SMP via the protocols have never been
publicly shared with Tuhoe whanau.

Private landowners in Te Waimana that have established governance
capabilities need to also go through this process, even considering the PSGE
having no interest in such land holdings. How can this be, as Treaty Settlements
have no regard to privately held lands?

A fair and equitable process to access Crown funding via the protocols has never
been developed or demonstrated that the Trust is aware of. In any event, the
Frust stands against such protocols as it marginalises the hapi decision- making
ability.
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That is, Te Waimana hapi never signed up to Treaty Settlements for their mana
to be usurped by a Crown arranged PSGE that has only existed since 2014 and
non-recognition of the mana of hap which exist presently.

10 out of the 12 marae of Te Waimana gave tautoko to the Te Waimana housing
proposal. The other two hapu gave tautoko to the “Eco-Housing” proposal that
the PSGE is developing based on the construction taking place in Taneatua. Such
is the need for housing in Te Waimana the “Eco Housing” proposal and Te
Waimana Housing proposal do not negate each other, rather they have the
potential to complement each other.

However, due to Crown in-action housing at Te Waimana remains on-hold.

The Crown’s Failings
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The Crown has failed to meet its commitment to provide a strategic pathway
and plan for the transformation of the social circumstances of TUhoe as
proposed by the SMP 2012-2020 and SMP 2021-2025, including housing.

While the Crown acknowledges the goal of Tlihoe to manage their own affairs to
the maximum authority possible, in contrast, the SMP engagement protocols
state the Crown will work directly and exclusively with Te Uru Taumatua thereby
diminishing the authority (Mana Motuhake} of TGhoe and Tino Rangatiratanga
of hapt, marae, land trusts and individual whanau (citizens), including the
Claimants.

Despite the Te Waimana housing initiative having the support of 10 of the 12
marae under their tribal structure, the programme was not supported by the
PSGE. As a result, all government support and funding from the relevant Crown
signatories to the SMP ceased.

This failure by the Crown denied Waimana entitlements they are eligible to
receive either as part of the Tuhoe SMP or as Aotearoa citizens able to access
fair and equitable services directly with the Crown. (Article 3 of the Treaty of
Waitangi). More notably these are unimpeded benefits afforded other iwi and
Maori across the motu.

X
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The Crown has determined the SMP is the primary.mechanism for engaging and
addressing all matters related to Tuhoe, potentially denying the majority of
Tuhoe (95%) access to entitlements, including housing.

In 2019, the Crown (Ministry of Social Development and Te Ara Whiti)

commissioned a review of the SMP 2012-2020 by three independent reviewers-

Rt Hon Sir Bill English, Professor Ron Peterson, and John Whitehead (“the

Review Group.”) The Review Group found several structural issues had been

identified that had contributed to the slow implementation. Notably many of

these are due to the Crown’s failures:

° the inconstancy of Crown leadership, participation, people, priorities and
follow through ability.

e no authority to enact work streams or actions that don’t explicitly fit
within second and third tier managers sphere of authority.

° the presumption that Tdhoe decision making purpose, structures and
purposes should align or be the same as Crown agencies, no recognition of
the factual difference between the 2 parties.

° timing differences mean that TGhoe has a greater appetite for more
substantive longer term aims, actions and outcomes — creating different

starting points and collaboration difficulty as we fail to strike a true accord
on approach.

® the post-settlement and establishing priorities of TGhoe creating greater
foundational preparation such as alignment of urgencies, workforce
development and management capability managing both today pressures
and tomorrow’s design needs together.

® significant communicating barriers using language that is not shared and
or partially obsolete, whilst working with the Crown presumption of the
dominance of their meaning; and

o the Crown has struggled with and or is not open to a Tuhoe destination of
outcome and does not fully engage unless it has a secure understanding of
the end purpose. The problem is that it’s Crown agencies often lack the
capability, incentive, or interest to see or share that destination outcome.

The SMP review report was not shared with TGhoe to socialize the document to
ensure shared understanding and commitment across the iwi. This is a failure of
the Crown, and disappointingly the TUT PSGE.

The review also failed to test ongoing Tiihoe support and mandate for the SMP.
Again, this is a failure by the Crown, and the PSGE given the significant current



and future social policy and funding allocation impacts for Tuhoe, including
housing.

59. Neither was the SMP 2020-2025 refresh shared or disseminated widely across
Tuhoe, and the document was presented as a “fait accompli’ by both the Crown
and Tuhoe PSGE at the reaffirming ceremony in Ruatahuna in 2021.

60. The result, and present situation for Te Waimana is that Te Waimana can no
longer go direct to Te Puni Kokiri for Papakainga housing and/or housing repairs
unless prior approval is obtained from the PSGE.

Relevant Documents

61. Filed herewith, being relevant documents with associated links for ease of
reference: [Accessed by way pf right click]

1. Link to Original SMP Ngai Tuhoe Service Management Plan

2. Link to Review Tihoe Service Management Plan.Review

3. Revised SMP He Tapuae *Note this is not published on their website. | found it on a
government website as a PDF. Attached below.

4. Photo of new engagement Protocols Attached below.

5. Link to Blueprint The Blueprint New Generation Tahoe Authority

o

. Link to 40 year Housing Plan Tuhoe blueprint housing strategy [issuuy]

7. Link to Housing Repairs Review Tiihoe Housing Repairs Programme Review and
Update '

8. Link to all publications Publications: Tuhoe

62. Also filed herewith:
Te Puni Kokirl Request for Funding Proposal — New Home Builds

Preliminary Financial Feasibility and Capability Building Report prepared by
Deloitte

Letter to Hon. Willie Jackson
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Crown Commitments to Tuhoe - He Tapuae: SMP

Letter to Te Uru Taumatua

Homelessness in the Whakatine District — A Situational Overview
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