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Your role and responsibilities

The Justice portfolio broadly spans our entire system of government. It does so in a unique
way, fundamentally supporting the constitutional and demaocratic institutions of New Zealand.

As an Associate Minister of Justice, you are responsible (with the Minister of Justice) for the
laws that shape the justice system and our constitutional arrangements. The justice system
underpins our prosperity as a nation, giving people and businesses confidence that their
rights can be enforced and their issues resolved, and helping to maintain social cohesion.
Our constitutional arrangements support and promote the fundamental values, principles and
institutions that regulate relationships between citizens and the state, as well as relationships
between the different branches of government (the executive, the legislature and the
judiciary).

The justice policy portfolio is substantial and far-reaching, extending across many aspects of
our society and economy. There are more than 50 regulatory systems and more than 150
Acts.

Treaty of Waitangi Principles Bill

We understand that you will be the Minister responsible for the proposed Treaty of Waitangi
Principles Bill, which would define the principles of the Treaty of Waitangi in legislation. This
means that you will be responsible for:

e developing the detailed policy that the legislation will give effect to in law

e seeking agreement from Cabinet about the policy and content of the Bill (for the purpose
of issuing drafting instructions to Parliamentary Counsel Office), and

e seeking Cabinet agreement to introduce the Bill into the House and taking it through the
Parliamentary stages.

Your key Ministerial relationships in this work are with the Minister for Maori Affairs and
Maori-Crown Relations, and the Attorney-General. We recommend that you work closely with
these Ministers and keep them informed as the work progresses.

We support you in this role with policy advice, as well as support during the stages in the
House. In December 2023, we provided the Minister of Justice with a preliminary briefing
about the Bill, including options about the timing of the Bill. A copy of that briefing is attached.

We have continued to develop the options, and have commenced a draft regulatory impact
analysis. You have choices about the timing, content and application of the Bill. We look
forward to discussing this work with you and will provide you more information as part of the
policy and legislative development.



Key relationships

The Minister of Justice

You work closely with the Minister of Justice. The Minister of Justice has overall
responsibility for constitutional policy matters, including maintaining the fitness of our
constitutional laws and promoting respect for constitutional principles.

Relationship with the Attorney-General

The Attorney-General is the senior law officer of the Crown with principal responsibility for
the Government’s administration of the law. The Attorney-General is the link between the
judiciary and executive government. They hold the primary relationship with the Chief
Justice, who is the head of the judiciary, and with the senior judges who head their
respective courts (Heads of Bench). The Attorney-General is also responsible for ensuring
the Government is exercising its authority in accordance with the law, and reporting on the
consistency of Bills with the New Zealand Bill of Rights Act 1990In the case of the Treaty
Principles Bill the Crown Law office will advise the Attorney-General whether it appears to be
consistent with the Bill of Rights Act.



Introducing the Ministry of
Justice - Te Tahu o te Ture

The Ministry of Justice supports the Minister of Justice, the Minister for Courts and the
Attorney-General to carry out their responsibilities. It also delivers a range of court and
justice services to New Zealanders.

The Ministry operates in 58 towns and cities throughout New Zealand, with over 4,700 staff.
Most of our people support court-based operations.

The Ministry’s purpose is to strengthen people’s trust in the law of New Zealand. This guides
everything we do and is supported by seven strategic priorities.

Two of these priorities weave across the whole of our strategy:

e Improve justice outcomes for Maori

e Build a Ministry where all our people thrive.

The other five priorities are:

¢ Bring the strength of communities into courts and tribunals

¢ Reduce the harm experienced by victims and their whanau

e Steward our policy and regulatory systems

e Improve access and experiences for participants in courts and tribunals
e Play a leading role to deliver an integrated sector-wide response.

The Ministry of Justice administers more legislation than any other government department.
There are more than 50 regulatory systems and more than 150 Acts. The only agency with a
comparable span of care (Ministry of Business, Innovation and Employment) has 17
regulatory systems incorporating 121 statutes.

We support a significant proportion of Bills passing through the House, including periodic
Statutes Amendment Bills that we coordinate on behalf of all departments, and Justice
Systems Stewardship Amendment Bills. The Ministry also supports many members’ Bills at
select committee and assists with other agencies’ policy and legislative proposals.

While we have made a modest investment in our stewardship capacity and capability in
recent years, we do not currently have capacity to monitor, review and advise on all justice
legislative systems at the same time. This has constrained our ability to ensure regulatory
frameworks are up to date across the board, to avoid regulatory failures or persistent
regulatory underperformance. Such events can, in turn, undermine the public’s trust in the
law.



Providing a range of justice services

Our key operational role is to support the judiciary, and the courts and tribunals. We provide
registry and administrative services necessary to support the judicial administration of the
court system and independent judicial decision-making. Administrative support includes
providing core infrastructure, like property and information and communications technology,
as well as court security, transcription services and staff to work in court registries. We
support 27 tribunals and authorities. We also:

administer the legal aid system, helping people who can’t afford a lawyer to get legal
advice and representation. We processed 80,488 legal aid applications in 2022/23

operate an independent criminal law practice, the Public Defence Service — New
Zealand’s largest criminal law practice with over 150 criminal defence lawyers in 10
offices across New Zealand

collect unpaid infringements lodged in court, court fines and reparations, with over $172
million collected in fines in 2022/23

carry out criminal conviction history checks — 596,826 criminal conviction history checks
were processed in 2022/23

contract with approximately 145 third-party providers to deliver a variety of programmes
and services, which can include supporting directions given by the judiciary or allow
people to resolve their matters without needing to come to court,

provide funding for community law centres, which provide free legal services and law-
related education to New Zealanders. In 2022/23, 40,042 clients were assisted with legal
advice, assistance, and representation by Community Law Centres.



Key contacts

Andrew Kibblewhite, Secretary for Justice

Andrew has been Secretary since February 2019. Prior to
this, he was Chief Executive of the Department of the Prime
Minister and Cabinet (DPMC) for six and a half years.
Andrew’s previous experience in the public service includes
roles as Deputy Chief Executive at Treasury, Director of the
Policy Advisory Group at DPMC, and General Manager
Strategic Development at Ministry of Research, Science and
Technology. Andrew began his career at Treasury. He has a
BSc (Hons) from University of Canterbury, a BCA from
Victoria University, and an MBA (Arjay Millar Scholar) from
Stanford University.

Rajesh Chhana, Deputy Secretary, Policy

Rajesh Chhana re-joined the Ministry in early 2015 as Deputy
Secretary, Policy. Rajesh has close to two decades’
experience at the Ministry. He first worked at the Ministry in
1996 as a legal advisor in the Legal Service Group. He has
held a variety of senior advisory and management roles in
both the public and private sectors including General
Manager, Crime Prevention Criminal Justice (now Criminal
Justice). Rajesh has previously spent two years as a public
law practitioner and served as Justice Private Secretary,
providing legal counsel to Ministers of Justice from both
major political parties.

Marcus Akuhata-Brown, Pou Whakatere — Deputy
Secretary, Maori

Marcus has spent over 30 years supporting rangatahi Maori
to realise their potential, and aims to advance their role as
active agents in all spheres of development in New Zealand
society and beyond. In 2015 he received ACE Aotearoa’s
Educator of the Year Tangata Whenua award. He was a
Director on the global board of CIVICUS, and Chair of Pan-
Commonwealth Youth Caucus. He is an honorary member of
the Maori Women’s Welfare League and is currently a senior
fellow on the Atlantic Fellows for Social Equity programme,
based out of the Universities of Melbourne and Oxford.
Marcus leads a multi-disciplinary business group called Atea
a Rangi, which incorporates specialised strategy, policy, capability and relationship
management to help lead the Ministry in its priority to improve justice outcomes for Maori.
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