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Purpose 

1. This memorandum-directions addresses planning for the priority inquiry within the Health 
Services and Outcomes Kaupapa Inquiry (Wai 2575) into the Crown’s alternative plans to 
address Maaori health in lieu of a Maaori health authority. 

2. In particular, I:  

(a) confirm the date for the priority hearing; and  

(b) seek further information or updates from the Crown on the status of its alternative 
plans. 

Procedural background 

3. On 8 May 2024, the Wai 2575 Tribunal panel granted a priority inquiry into the 
disestablishment of Te Aka Whai Ora (Wai 2575, #2.6.171). The confirmed timetable for 
this inquiry was released on 1 July 2024 (Wai 2575, #2.6.177 & #2.6.177(a)). 

4. On 13 August 2024, counsel for the Crown filed a memorandum providing an update on 
the Crown’s alternative plans for Maaori health in lieu of a Maaori health authority (Wai 
2575, #3.2.1094). Counsel advised that Cabinet had agreed to progress the Minister of 
Health’s plans for Maaori health over the next 12 months following the disestablishment 
of the Maaori Health Authority, as noted in a Cabinet Paper dated 12 August 2024 entitled 
‘Visions and priorities to address Maaori health need’ (Wai 2575, #3.2.1094 at [2]). 

5. The 12 August 2024 Cabinet Paper noted then-Minister of Health Dr Shane Reti’s intention 
to ‘report back to Cabinet by December 2024 with a refreshed Maaori health strategy, 
following targeted engagement’ (Wai 2575, #M40 at pp. 3 & 12). It further signalled that 
the revised strategy would be launched in early 2025 (Wai 2575, #M40 at p. 6). 

6. On 21 August 2024, I released a memorandum-directions on next steps in light of the 
Crown’s update, in which I (Wai 2575, #2.6.183): 

(a) deferred the priority hearing then-scheduled for the week of 7 October 2024 until 
the Crown expected to have more information on its alternative plans to address 
Maaori health in lieu a Maaori health authority (which the Tribunal understood would 
be no earlier than the second quarter of 2025); and  

(b) invited parties to file submissions on whether issues concerning Te Aka Whai Ora’s 
disestablishment should be reported on as a separate standalone issue, with 
relevant evidence and submissions heard and tested on the papers. 

7. I also indicated that, given the Tribunal’s limited resources, the Tribunal could hold only 
one hearing on issues associated with Te Aka Whai Ora during the financial year ending 
on 30 June 2025 (Wai 2575, #2.6.183 at [19]).  

8. On 1 October 2024, following consideration of submissions received, I confirmed that (Wai 
2575, #2.6.191): 

(a) the Tribunal would inquire into and report on the processes and steps taken to 
disestablish Te Aka Whai Ora as a standalone and separate issue, to be conducted 
on the papers; and 

(b) the balance of the priority inquiry concerning the Crown’s alternative plans to 
address Maaori health in lieu of a Maaori health authority will be addressed in due 
course. 
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9. On 29 November 2024, the Tribunal released the pre-publication version of Hautupua: Te 
Aka Whai Ora (Maaori Health Authority) Priority Report, Part 1, which addressed the 
processes and steps taken by the Crown to disestablish Te Aka Whai Ora. 

Date of priority hearing 

10. I now confirm that a priority hearing on issues concerning the Crown’s alternative plans to 
address Maaori health in lieu of a Maaori health authority will be held from Monday 26 to 
Friday 30 May 2025. This hearing will take place remotely via audio-visual link (AVL).  

11. An inquiry timetable and any hearing protocols and procedures related to this hearing will 
be confirmed in due course.  

Seeking update on the Crown’s alternative plans 

12. It is critical in inquiring into the Crown’s alternative plans to address Maaori health for the 
Tribunal to first understand the specifics of these plans.  

13. It appears that further information on the Crown’s alternative plans to address Maaori 
health in lieu of a Maaori health authority may now be available, according to the 
indications provided by the Crown in its 12 August 2024 Cabinet Paper (see [5] above). 

14. I therefore direct the Crown to file by 5pm, Monday 17 February 2025: 

(a) any information on the Crown’s alternative plans to address Maaori health in lieu of 
the Maaori health authority, or an update with regard to such plans, further to what 
has already been provided to the Tribunal; and  

(b) indicative timeframes for finalising relevant decisions and the introduction of 
relevant legislation to address Maaori health in lieu of a Maaori health authority.  

 

The Registrar is to send this direction to all those on the notification list for Wai 2575, the 
Health Services and Outcomes Kaupapa Inquiry. 

 

 
DATED at Wellington on the 3rd day of February 2025 
 
 
 
 
 
 
 
Judge Damian Stone  
Presiding Officer 
WAITANGI TRIBUNAL 


	IN THE WAITANGI TRIBUNAL
	Wai 2575
	MEMORANDUM-DIRECTIONS OF JUDGE D STONE CONCERNING THE TE AKA WHAI ORA PRIORITY INQUIRY
	3 February 2025




