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MAY IT PLEASE THE TRIBUNAL: 

1. This memorandum provides an update in response to the Tribunal’s

direction of 9 June 2025.1

2. On 23 May 2025, the Crown advised the Tribunal of the intention to

reform aspects of the Pae Ora (Healthy Futures) Act 2022.2

3. On 24 May 2025, the Crown filed an updated brief of evidence of Mr John

Whaanga on 24 May 2025, noting Mr Whaanga could not discuss the

content of changes being considered3 and that work on the Hauora

Maaori Strategy was paused.4

4. During the hearing week for part two of this priority inquiry into the

disestablishment of Te Aka Whai Ora | the Māori Health Authority from

26 – 29 May 2025, the Crown provided several updates in writing.

5. The update of 26 May 2025 was that in March 2025:5

5.1 Cabinet agreed to progress amendments to the Pae Ora (Healthy 

Futures) Act 2022 to refocus the purpose, objectives, and 

functions of Health New Zealand and improve the efficiency of 

the health system; 

5.2 Cabinet invited the Minister to report back with further detail 

and authorised drafting instructions to be issued; 

5.3 More detailed proposals are the subject of active consideration; 

and 

5.4 the content of proposals remail confidential as final decisions 

have not yet been taken. 

6. The update of 27 May 2025:6

1 Wai 2575, #2.6.207 at [21].  

2 Wai 2575, #3.2.1276 at [3].  

3 Wai 2575, #M34(d) at [22].  

4 Wai 2575, #M34(d) at [40].  

5 Wai 2575, #3.2.1266 at [2].  

6 Wai 2575, #3.2.1267 at [4]; Wai 2575, #M65; Wai 2575, #M65(a).  
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6.1 indicated that a redacted version of the March 2025 Cabinet 

paper had been proactively released in March; 

6.2 filed this redacted version with the Tribunal; 

6.3 filed a document containing excerpts of the March Cabinet 

paper, withheld at the time of the proactive release referred to 

immediately above, that directly relate to amendments to the 

Pae Ora (Healthy Futures) Act 2022; and 

6.4 noted that information about the priority for those amendments 

on the legislative programme was withheld from the excerpt 

document for reasons of confidentiality.  

7. The update provided on 29 May 2025 clarified the following matters:

7.1 The excerpt document provided on 27 May 2025 contains all the 

information in the paper about amendments to the Pae Ora 

(Healthy Futures) Act 2022, except information about legislative 

priority.  

7.2 Information contained in the March 2025 Cabinet paper that 

continues to be withheld includes both information that is 

irrelevant to the issues under inquiry and information that is 

relevant to the issues under inquiry but that confidentiality is 

claimed in respect. 

8. To avoid confusion, counsel provides the following further clarification.

There continues to be information withheld from the March Cabinet

paper. Some of this information is irrelevant to the issues under inquiry.

Some of this information is about a proposal that is relevant to the issues

under inquiry and is distinct from proposals relating to the Pae Ora

(Healthy Futures) Act 2022 amendments.
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9. The closing submissions of the Crown were filed on 6 June 2025. These

note the Crown has indicated it will update the Tribunal after decisions

are taken on the Minister’s present review.7

10. In memorandum-directions dated 9 June 2025, the Tribunal directed the

Crown to provide an “update of any Cabinet decisions concerning any

relevant policy or legislative reforms no later than 24 hours after the

Cabinet meeting in which such decisions have been made.”8

11. By way of further update and response to the direction dated 9 June

2025, counsel for the Crown are instructed proposed amendments to the

Pae Ora (Healthy Futures) Act 2022 were considered and approved by

Cabinet on 9 June 2025.

12. Counsel are instructed the details of the proposals continue to be

confidential at this time. The Minister of Health is actively considering

when an announcement will be made. Counsel will update the Tribunal

then.

11 Hune | June 2025 

C Linkhorn / F Dean / T Garimella 
Counsel for the Crown  

TO: The Registrar, Waitangi Tribunal 

AND TO: Claimant Counsel 

7 C Linkhorn, F Dean, T Garimella Closing submissions of the Crown dated 10 June 2025 at [108]. 

8 Wai 2575, #2.6.207 at [21].  




