
Sam Buckle 
Deputy Director-General 
Ministry for the Environment 
Wellington 
21 September 2025 

Tēnā koe e Sam, 
Re: Ministerial Māori Forestry Forum Meeting of 28 August 2025 

Thank you for meeting with the Ministerial Māori Forestry Forum us on 28 August 2025. I 
write to record the key matters discussed and to request a further meeting to move forward 
on the agreed actions.  

Key Issues Raised 
• Breach of Good Faith – Forum feedback on the LUC Bill was excluded from the

departmental report despite assurances, leaving Forum members once again
blindsided and further undermining trust.

• Flawed Regulatory Impact Statement (RIS) – Officials relied on outdated and
discredited evidence (PwC v1 modelling, inaccurate surveys) and repeated anti-ETS
forestry biases. The RIS is seen as misleading Ministers and breaching the Coalition
Agreement of “no ETS changes” and “1 tonne = 1 NZU.”

• Low-Trust Engagement – Forum members stressed that they were created to avoid
litigation but are still engaged too late in policy processes.

• Māori Forestry Realities Ignored – Permanent carbon forestry, essential on Māori
marginal lands, was undervalued in policy framing. RIS language echoed farming
lobby positions without balance.

Forum Expectations 
• Early and transparent engagement in policy development.
• Recognition of permanent forestry as central to Māori economic development.
• Balanced advice to Ministers, avoiding reliance on discredited evidence.
• Written responses to concerns raised, to ensure accountability and clarity.

MfE Commitments 
• Provide a formal written response to the Forum’s critique of the RIS.
• Work with the Forum Secretariat to co-develop an early engagement and policy input

process
• That will reassess and rebalance future advice to Ministers, ensuring evidence-based

and inclusive analysis.
• Build trust through consistent communication and by advising Forum members in

advance how their input will be used.

Agreed Actions 
1. MfE to issue a written response addressing RIS concerns and evidence use.
2. MfE & Forum Secretariat to design an early engagement mechanism for ETS forestry

policy.
3. MfE to review ETS forestry evidence presentation, ensuring balance and credibility.
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We have been awaiting your response to our RIS concerns, but perhaps a more important 
step would be to receive your thoughts/plan on an early engagement mechanism for 
forestry policy. Can we meet soon.  
 
I think we agreed on the need to reset the relationship between Māori ETS forestry interests 
and officials. The Forum, through Ernest Morton, a 50+ year forestry veteran, emphasised 
that Māori are not engaging in protest but in long-standing advocacy for fair treatment.  
 
 
Hei konā mai, nāku noa, nā 
 
Donna Huata 
Secretariat 
Ministerial Māori Forestry Forum 
 




