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MAY IT PLEASE THE TRIBUNAL: 
 
 

Introduction 

1. This joint memorandum of counsel (“JMOC”) is filed on behalf of 

claimant counsel listed at Appendix “A”. 

2. The purpose of this JMOC is to seek a Chambers Conference or round 

table discussion with Chief Judge Fox and Senior Tribunal staff to talk 

about matters affecting the Waitangi Tribunal, and the progression of 

claims through the Waitangi Tribunal, including funding constraints, 

inquiry programmes, and the processing of documents. 

Claimant counsel teleconference 

3. On Thursday 15 February 2024, claimant counsel held a 

teleconference to discuss a range of matters including: 

(a) The Memorandum-Directions of Judge Wainwright dated 20 

December 2023, where her Honour disclosed that the Waitangi 

Tribunal Senior Leadership Team had recently informed the 

Presiding Officers of budgeting constraints and that cost cuts 

are necessary across all inquiries in the current financial year 

(2023/2024);1 

(b) Uncertainty around what those budgeting constraints and costs 

cuts are, and how that impacts the Waitangi Tribunal’s inquiry 

programme across the board;  

(c) The number of urgencies and priority applications before the 

Tribunal, and how claimant counsel can assist in identifying 

options for the processing and progression of these 

applications in a timely manner.  Noting that claimant counsel 

have been experiencing issues with how documents are 

recorded and dealt with by Tribunal staff; and 

 
1 Wai 3060, #2.6.27, at [3]. 



2 
 
 

(d) How the Tribunal can keep momentum in the Kaupapa Inquiry 

Programme despite funding and resourcing issues. 

4. The outcome of the claimant counsel discussion was two-fold.  First, 

there was general consensus that an open discussion directly with the 

Waitangi Tribunal (Chief Judge and Senior Staff) would be helpful in 

gaining some understanding of what is happening across the Waitangi 

Tribunal space, what to expect in coming months, and what we can do 

to assist in the processing and progression of the Tribunal’s inquiry 

programme.  Second, claimant counsel agreed to elect a committee of 

Senior Counsel to represent the voice of claimant counsel in the 

discussion with the Tribunal, should the request for a chambers 

conference or round table discussion be granted.  The firms elected 

are: 

(a) Sykes & co; 

(b) Tukau Law; 

(c) Kaupare Law; 

(d) Wackrow Panoho & Associates; and 

(e) Bennion Law (collectively referred to as “the Claimant Counsel 

Committee”). 
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Conclusion 

5. Accordingly, the Claimant Counsel Committee with the support of 

those at Appendix “A” respectfully seek a Chambers Conference or 

round table discussion with Chief Judge Fox and Senior Tribunal staff, 

to talk about the matters outlined above.  

 

DATED at Auckland this 20th day of February 2024 

________________________________________ 

Chelsea Terei-Tipene 
On behalf of claimant counsel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 




