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Téna koe

1. Hei uri n6 Ngati Ruapani ki Waikaremoana, a, hei kaitono hoki mo WAI
3325, ka korero au mo nga panga o te huringa ahuarangi ki to tatou

whenua, wai, papakainga me te whanau.

2. While I am going to speak today of one specific and dramatic weather
even in early 2023, Cyclone Gabrielle, the real story of climate change is
about the impact of the Crown’s role in our rohe potae, and how over
genereations there has been a ‘slow creep’ into a state of total

dependency by mana whenau on the Crown.

3. As kaitiaki, Ngati Ruapani ki Wakremoana has a sacred obligation to
safeguard Lake Waikaremoana and its ecosystems, and the surround
areas, from climate-induced harm and extractive infrastructure. We've
lodged this claim to restore our mana, uphold our tino rangatiratanga,
and address the ongoing breaches of Te Tiriti o Waitangi by the Crown.
This inquiry is a chance to secure a future where our mokopuna inherit
dignity, not deficit. Our participation reasserts that Ngati Ruapani
decision-making flows from tikanga, not Crown frameworks. It is a
declaration that climate resilience must be grounded in tikanga and

locally led.

4. We would like the solutions and recommendations coming out of this

Tribunal to assert mana motuhake over climate policy and planning.

Impacts of Cyclone Gabrielle

5. Cyclone Gabrielle devastated Wairoa in February 2023, inundating
homes, marae, and whenua, displacing whanau, and exposing deep

infrastructure and flood protection vulnerabilities.

0. The Wairoa river burst its banks, inundating North Clyde and
surrounding areas. Hundreds of homes were damaged and / or
destroyed, including many Maori households. The cyclone harmed
marae, pataka kai, whenua, awa, businesses, and infrastructure. The
Wairoa District Council described the impact as “extensive and

profound,” touching every part of the community.



Cyclone Gabrielle caused record inflows into Lake Waikaremoana,
stressing hydroelectric infrastructure and impacting downstream farms
along SH38. In the 12 months to June 2023, Lake Waikaremoana
received the highest average inflow since records began in 1930, almost

double the long-term average.

Many whanau were forced to evacuate, with some homes still
uninhabitable months later. Emotional and cultural dislocation

compounded the physical loss.

But I am not here to just talk about the damage the cyclone brought
upon the region, I would also like to speak of the after effects. I am tired
of the years of water boil notices that have existed for years in the
Waikaremoana region, especially when we have a Lake of pristine water.
I am tired of the twenty-eight kms of unsealed road that gives a two-year
life to new vehicles and the damage to the shores of Lake Waikaremoana
due to Genesis Energy raising and lowering lake levels or the flow of
water into the Waikaretaheke river, the headwaters of the Wairoa river

that flooded downstream the township of Wairoa

Response to Cyclone Gabrielle

10.

11.

12.

While Regional and District Councils were not completely at fault I hold
them, together with the Crown, accountable for systemic neglect in their

response to Cycle Gabrielle.

Following Cyclone Gabrielle, both the Wairoa District Council and
Hawke’s Bay Regional Council provided emergency support and began
long-term recovery planning. But their engagement with Maori

communities was met with some collaboration and more contention.

Wairoa District Council activated Civil Defence Centres, coordinated
welfare including through trusted marae networks, issued regular
recovery updates, and helped whanau access financial assistance.
Hawke’s Bay Regional Council developed a flood mitigation proposal

(Option 1C) proposing a major spillway that would impact Maori land
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and a marae, commissioned independent reviews into river management,

and publicly emphasised partnership and community resilience.

Option 1C proposed a 170m-wide spillway which would divert
floodwaters but required removing sixteen homes, one marae, and six
hectares of Maori land. The government ring-fenced $70 million funding
for Wairoa, but its release depended on agreement over acceptaance of
Option 1C. This sparked tension between Crown-appointed managers

and mana whenua.

Hui with impacted whanau and a stakeholder group (including marae
reps, farmers, and local businesses) shaped a long list of flood protection
options. However, some, including the Tatau o Te Wairoa Trust (the
post-settlement entity), felt the process was rushed and lacked proper
consent from affected Maori landowners. The proposed flood mitigation
would alter land use and potentially sever ancestral ties to whenua, raising
issues of tino rangatiratanga and intergenerational equity. The Wairoa
Locality Plan emphasised not just rebuilding, but regenerating the

community through collaboration and cultural integrity.

Some affected homeowners supported relocation for safety, while others
resisted the loss of ancestral land and called for more transparent,

inclusive planning.

National support was provided to the Waikaremoana region following
Cyclone Gabrielle too, though it was part of broader Hawke’s Bay and
Tairawhiti recovery efforts rather than a distinct standalone package.
There was welfare support and emergency support available,

infrastruction and enviromental grants, and other types of support.

Genesis Energy could have provided more proactive strategic advice and
community-specific planning before Cyclone Gabrielle, especially for
vulnerable regions like Wairoa and Waikaremoana. While they operated
within consented limits, the event exposed gaps in pre-event

communication, local engagement, and climate resilience planning.
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Marae in the Waikaremoana region played a central role in coordinating
emergency shelter, kai distribution, and emotional support, coordinating
with Civil Defence and MSD to ensure culturally safe delivery of services,
and advocating for long-term recovery that respects whakapapa, whenua,
and intergenerational resilience. Their leadership was crucial in

maintaining cultural safety and mana-enhancing recovery.

Moving forward, we consider mana whenua should have a greater role
in preparing for, responding to, and recovering from dramatic weather
events in Wairoa. Hapu and iwi hold generations of environmental
matauranga that can guide planning. Marae are not just physical shelters
but spiritual sanctuaries. Their role in disaster response is unmatched in
terms of coordination and manaakitanga. Our values of kaitiakitanga and
whanaungatanga offer holistic models for climate resilience that integrate

land, people, and spirit.

So, I ask, how can the Tribunal embed mana whenua leadership in
climate resilinece. We want to see formalised roles for hapu and iwi in
regional climate and infrastructure planning beyond consultation, into
decision-making. We want to see marae being used as permanent
emergency centres with proper funding as well as training and
equipment. We want to see hapu being supported to develop their own
climate strategies, anchored in tikanga. Finally, we want to see laws that
require Maori-led climate impact assessments and consent processes for

infrastructure.

Ka mutu taku korero i konei





