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Ko ahau ko, BRUCE JEPSEN, nō Te Puke, me ko ahau ko, THERESE 

FORD, nō Mount Maunganui, e whakaū ana:  

 

Introduction  

1. We provide this joint brief evidence in support of the application for 

urgency into the Crown’s de-prioritisation of te Tiriti o Waitangi in the 

Education and Training Amendment Act 2020 and the Te Mātaiaho – 

the New Zealand Curriculum.  

2. We provide this evidence as members of Te Akatea; the Māori 

Principals Association.   

3. We both co-authored an article The Recolonisation of the Aotearoa 

New Zealand Curriculum in 2025 which is included in the common 

bundle at Appendix K.  

BRUCE JEPSEN 

Recolonising of the education system  

4. I am the Kaiwhakahaere Matua (CEO) of Te Akatea.   

5. To begin, it is important to acknowledge that the New Zealand 

Curriculum (“NZC”) is part of a wider political ecosystem; each 

component is interdependent and changes in one area, directly 

influence and impact the others.  It is therefore impossible to talk about 

our curriculum in isolation from the wider regressive changes being 

advanced by the Minister.  These include:  

a) Removing 30 million dollars worth of funding for teachers to 

learn te reo Māori;  

b) Removing resource teachers that support Māori language 

acquisition;  

c) Removing the National Education Learning Priorities (“NELP”), 

which required educators to ensure that schools and 

classrooms are places of learning that are safe and inclusive, 

free of racism and discrimination and bullying.  The NELP also 
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required educators to remove barriers to education including for 

Māori learners;  

d) Removal of junior readers that contain te reo Māori.    

6. Adding millions of dollars’ worth of maths and literacy resources does 

not make a classroom safe or barrier-free.   

7. The Governments removal of junior readers that contain te reo Māori 

and Māori context is not isolated to the “At the Marae” book.  There 

are about 27 junior readers that have or will be removed from English-

medium schools where 97% of our Māori children learn.   

8. These changes are going to impact on the capacity to revitalise te reo 

Māori which has been an ongoing National and Labour (successive 

governments) priority for decades.   

9. The de-prioritisation of te reo Māori in English-medium education is 

shameful.   

10. The Minister has also announced her intention to take control of the 

Teaching Council, the independent national professional body for 

teachers.  

11. The Minister has removed the requirement for school boards to give 

effect to te Tiriti.  This will have a profound and detrimental impact on 

how boards govern and how schools uphold obligations to Māori.  

12. Te Tiriti was the first and fundamental component of the education 

system.  That trajectory will not continue under the Minister’s current 

agenda.  

13. These regressions must be understood alongside the revised 

curriculum, which similarly de-prioritises te Tiriti o Waitangi, 

appropriates mātauranga Māori, and sanitises Aotearoa histories, 

thereby determining what learners have access to learn.  The list goes 

on.    
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14. When you remove te reo Māori, mātauranga Māori and Māori histories, 

and appropriate mātauranga Māori at the scale that this Government  

has, Māori perspectives become invisible in the classroom, and 

crucially in the board room as well.  

Racism and bias as the drivers of inequity  

15. It is important to stress that it is not just Māori principals who are 

worried about the current draft curriculum.  The principals, academics, 

and iwi leaders that I speak with daily, thousands of leaders across the 

motu (both Māori and non-Māori) are worried about everything.  The 

invisibilisation of te Tiriti, of te reo, of mātauranga Māori, and 

sanitisation of Aotearoa Histories amounts to the recolonisation of the 

education system as a whole.  

16. Its dishonest and unethical to take an education system backwards on 

the scale that this Government is doing.   

17. The exclusion of te ao Māori from foundational learning perpetuates 

racism and inequity.  Inequity is fundamentally an outcome of 

colonisation and racism.  Racism is the result of dominant governing 

groups collective bias being backed by legal authority and institutional 

control.  This is precisely what is unfolding in New Zealand’s education 

system. 

18. The Minister does not understand that addressing inequity requires 

seeing, understanding, and responding to the marginalised cultural 

groups who have been least well served by colonial systems.  The 

Minister’s statements about addressing inequity are therefore 

contradictory.  The Crown cannot claim to create equity by enforcing a 

framework that is exclusively drawn from a Eurocentric worldview.  

Next steps 

19. We want to see the Minister return to the original world leading Te 

Mātaiaho curriculum developed through 2020-2022.  That included 

sector wide engagement and expertise from across Aotearoa.  Both 

Māori and tāngata Tiriti were included in its development.   
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20. We need to dismantle the deficit discourse that the Minister keeps 

saying about the Unions being the sole resistors of the curriculum and 

her regressive changes.  To be clear, Unions are made up of principals 

and teachers. 

21. Peak bodies and subject associations have collectivised and mobilised 

to protect te Tiriti and the original Te Mātaiaho.  The scale that has 

been activated at the moment is huge.  The peak bodies represent 

thousands of members of the sector.  So it begs the question, who is 

the Minister actually listening to and who is supporting these changes?   

22. We are tired of the generic comments by the Minister’s repeated, 

unsubstantiated claims that “hundreds of principals” support the new 

curriculum.  That is just not true.  We do not believe that anymore.  

Provide the evidence.  Name the hundreds of principals who support 

this, name the people who are writing the curriculum, give us the 

evidence.  Signed non-disclosure agreements are not standard 

practice for advisors to the Ministry, its highly unusual and raises 

concerns.  

23. Education and success for Māori children cannot be achieved unless 

we provide for the 97% of tamariki Māori who attend English-medium 

schools.  What is achievement?  It is Māori as Māori.  It is not numeracy 

and literacy.  The Minister often says the primary role of the treaty is 

to drive achievement, well it is, but achievement as Māori.   

24. We want to see the regressive changes that I have mentioned 

abandoned.  If this is done, the education system and NZC can be 

restored.  We can return to the right trajectory.  

THERESE FORD 

25. If we want to understand the impact of law change on the education 

sector we only need to look back to 1975 when the Treaty of Waitangi 

Act came into force.  This was a kick start in education for inclusion of 

the treaty in the education system.  Prior to then, treaty education was 

completely absent.  However progressively with the role of the 

Waitangi Tribunal and other decolonising movements we began to see 
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a shift where we started to consider how te Tiriti could be included in 

a more meaningful way.  We have been on a trajectory since then. 

26. When the kaupapa and vision was set for Te Mātaiaho, we were in the 

whare with Wayne Ngata.  The people who contributed to Te Mātaiaho 

were of the highest calibre.  A lot of collaboration and intent went into 

it.   

27. Te Mātaiaho was about centring te Tiriti, being inclusive, and te Tiriti 

being the driver to address inequity.  Bicultural Aotearoa was a key 

driver of Te Mātaiaho.  There was an understanding around tāngata 

whenua and tāngata Tiriti.  Now te Tiriti has been displaced with 

science and learning.   

28. I was involved in leading mass consultation on Te Mātaiaho.  The scale 

of feedback was enormous and the message was consistent: the 

curriculum was on the right trajectory.  

29. Although Te Mātaiaho remained in draft form, it was widely 

circulated and some schools started to implement it.  

30. When we say Te Mātaiaho is unrecognisable, we know this because 

we were part of its original development. 

31. The changes made are whole scale, but they have kept the name.  

That is why we say it is cultural appropriation.  This is why we feel so 

strongly and we are so offended about the changes that have been 

made by the Minister. 

32. Māori experience disproportionately high levels of educational 

underachievement compared with other groups, both nationally and 

internationally.  The Government cannot begin to address inequity 

unless it is prepared to understand inequity and what generates 

inequity.  You can not understand an issue here in 2025 without first 

understanding what history generated it in the first place. 

33. History shows what happens when education lacks a Tiriti-grounded 

framework and when the law does not require schools to give effect to 
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te Tiriti.  The combination of a curriculum anchored in te Tiriti and a 

statutory provision such as s 127 is what enables inequity to be 

addressed. 

34. The Government says that schools can still choose whether they give 

effect to the treaty.  When the Government leaves things to choice or 

chance, the results you get are random.  When it is in legislation, it is 

not random.  There is a predictable pattern: remove the requirement, 

and implementation collapses. The Crown knows this. The evidence 

of what happens when obligations are optional is clear.  

35. For more than 50 year there has been a deliberate effort across the 

education sector to give effect to te Tiriti.  We have seen real progress 

in that time.  In the places and spaces we work, Māori and non-Māori 

are working together, and the NZC has been a clear example of that 

partnership in practice.  The Minister’s current thinking, policies, and 

actions diminish the status of te Tiriti and undermine that progress. 

36. It makes no sense to us that boards would no longer hold responsibility 

for treaty obligations.  It does not resonate with us.  Boards naturally 

take their governance role seriously – they are employers of all school 

staff, and over many years have demonstrated their ability to govern 

in ways aligned with treaty commitments.  The NZ Board Association 

have provided strong resources to support boards to grow their treaty-

honouring practice, and this has benefitted both Māori and non-Māori.  

To suggest that focusing on te Tiriti distracts from student achievement 

misunderstands the relationship between cultural safety and equity. 

37. There is an appetitie and strong willingness to work together with the 

Government to fix the harm that has been caused.  We need to return 

to the original intent and version of Te Mātaiaho.  It was inclusive, and 

its parameters allowed experts to design a curriculum that reflected the 

realities of Aotearoa.  A curriculum centred on te Tiriti and designed to 

achieve equity.   

38. The next step would be ensuring that te Tiriti is explicitly represented 

and articulated in both legislation and curriculum documents.  Unless 
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Māori are deliberately and clearly placed in these frameworks, the 

system will not uphold equitable outcomes.   

39. Restoring a Tiriti-centric curriculum, reaffirming boards’ responsibilities 

under te Tiriti is essential to achieving meaningful change.  

 
 

 
______________________ 

 
 
 

Sworn at      on      / / before me: 
 
 
 
____________________ 
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Sworn at      on      / / before me: 
 
 
 
_____________________ 
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