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MAY IT PLEASE THE TRIBUNAL:

Introduction

1. This memorandum responds to the Tribunal’s direction of 25 September 2025

seeking comments on inquiry planning.!

Any Crown plans for site visits?
2. In response to [18(c)] and [20(c)] of the direction, the Crown does not yet have

any plans to include site visits for the purposes of its evidence.

3. In response to [18(b)] and [20(c)], the Crown does not express a view on what

should be prioritised in the Tribunal’s site visit programme.

Visiting custodial and non-custodial facilities

4, In response to the Tribunal’s proposal to visit custodial and non-custodial sites

listed in appendix A, counsel are instructed:

4.1 The Department of Corrections (Corrections) is open to facilitating site

visits as per previous discussions with Tribunal staff.

4.2 In response to [18(a)] (suggestions as to further places that the
Tribunal may wish seeing), Corrections advise three additional non-

custodial facilities may offer value for the Tribunal’s inquiry:

o Te Haa Oranga delivers Kaupapa Maori supported accommodation
service in Auckland. Two houses make up the service — one
dedicated to rangatahi aged 18-24, the other for those aged 25 and

over.?

o Te Whare Puutikitiki Te Ara Whakapai - Te Kohao Health Limited
(provider) delivers kaupapa Maori supported accommodation

service in Hamilton (24 beds).3

e Te Paa — deliver a number of services for Corrections — Supported

Accommodation, Supported Accommodation for Returning

1 Wai 3060, #2.6.48.
2 Our Services.
3 Te Whare Puutikitiki - Reintegration Program — Te Kohao Health.
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https://www.tehaoranga.co.nz/our-services
https://www.tekohaohealth.co.nz/te-whare-puutikitiki

Offenders, Reintegration Support Service for Returning Offenders

and Out of Gate (reintegration navigational service).*

4.3 The Tribunal should contact Corrections directly to discuss logistics,
including scheduling, the implications of potential audio recordings
and transcripts produced during site visits, limitations as to numbers

and the relevant contact points for various providers.
5. In relation to the Whakaoranga Whanau Recovery Hub, counsel are instructed:

5.1 Te Whatu Ora provides funding for the Whakaoranga Whanau
Recovery Hub but it is a non-government organisation. Any site visit

would be at their discretion.

5.2 The Crown suggests that it would be more appropriate for the Tribunal
to contact the Whakaoranga Whanau Recovery Hub directly to discuss

the possibility of a site visit.

Seeing criminal court processes in action
6. The Crown supports the Tribunal making direct contact with the courts
(through their heads of bench) to discuss how the Tribunal might be able to see

those processes in action and any challenges that might arise.

7. In response to [18(d)] (whether the Crown holds video footage of criminal court

processes or other resources), counsel are instructed:

7.1 The Ministry of Justice has publicly available resources concerning

criminal court processes which includes:

) Jury service | New Zealand Ministry of Justice

° Going to court | New Zealand Ministry of Justice

° Criminal | New Zealand Ministry of Justice

° The Jury Service page includes a link to a YouTube

playlist explaining the jury process through a series of videos.

4 Te Pa | Kaupapa Maori Organisation.
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7.2 The Tribunal may wish to make contact with the head of bench for the
relevant court to make further inquiries concerning video footage of

criminal court processes or other resources.

In response to [18(a)] (suggestions as to further places that the Tribunal may

wish seeing), counsel are instructed:

8.1 The Tribunal may wish to view the following initiatives in action

(subject to judicial approval and the approval of relevant providers):

° Whakaorangia te Mana Tangata, a Ministry of Justice whanau
centred initiative designed and provided by local iwi or iwi
mandated service providers, to support Maori offenders, victims

and whanau through the court process;” and

. Te Ao Marama, the judicially led District Court kaupapa that
partners with iwi and communities to work with the court and
justice sector agencies to ensure all court participants, including
victims and whanau, can understand and better take part in the

cases that relate to them.®

Seeing non-court justice processes in action

9.

In response to [18(d)] and [20(e)] (feedback on the possibility of seeing non-
court justice processes in action, such as those listed in appendix B, and any

potential difficulties that might arise), counsel are instructed:

9.1 Save for the adult diversion scheme, the processes listed in appendix
B are run by independent service providers, as opposed to the Crown

as such.

Te Pae Oranga Iwi and Restorative Justice Conference

9.2 Te Pae Oranga Iwi Community Panels: The New Zealand Police
contracts iwi Maori partners to deliver these services. While Police
does not facilitate, a Supported Resolutions Coordinator is present for

the panel. In addition to 30 adult TPO sites, Te Pae Oranga also has 12

5 https://www.justice.govt.nz/justice-sector-policy/key-initiatives/whakaorangia-te-mana-tangata/

6 https://www.justice.govt.nz/justice-sector-policy/key-initiatives/te-ao-marama/
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9.3

9.4

9.5

9.6

4

Rangatahi sites (which align to 12 of the 30 adult sites) that provide an

alternative approach to dealing with youth justice.

Restorative Justice Conferences: The Ministry of Justice contracts
community-based providers to deliver these services with the Ministry

providing oversight.

A site visit would be dependent on the approval of the providers and
all participants. These processes are sensitive, and the safety of
participants is paramount. The processes are often scheduled around
court dates and around participant availability, sometimes at short
notice, which may make planning challenging. If site visits are pursued,
it would be helpful to know: the location(s) in the country the Tribunal

is considering, the number of people involved and the timeframe.

The Crown supports the Tribunal directly contacting the relevant
service providers to discuss whether they approve of a site visit - and
to discuss how the Tribunal might be able to see those processes in

action, and any further issues that could arise.

The Ministry of Justice will communicate directly with Tribunal staff to
provide some points of contact to facilitate discussions between the

Tribunal and the providers.

Adult Diversion Scheme

9.7

9.8

10 Oketopa 2025

While it would be possible for observers to observe aspects of the
Adult Diversion scheme in practice, this would depend on the

participant and local Police diversion coordinator’s agreement.

The Ministry of Justice will communicate directly with Tribunal staff to
provide relevant Police contact points for the Tribunal to discuss the

possibility of a site visit to see how the adult diversion scheme works.
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