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E TE ROPU WHAKAMANA | TE TIRITI O WAITANGI:

MAY IT PLEASE THE TRIBUNAL:

1.

On 23 September 2025, the Tribunal issued memorandum-directions

indicating it:!

1.1 is currently actively deliberating on the Tribunal Statement of

Issues (TSOI) and related next steps for stage two;
1.2 intends to issue the TSOI before the end of 2025;

1.3 will inform all parties of any other steps needed before

commencing hearings; and

1.4 in light of the Waitangi Tribunal’s revised Strategic Direction, will

not be proceeding to hearings until at least October 2027.

Counsel for the Crown are grateful for these indications and await the
TSOI. This will enable planning for hearing and progression of discovery,
as previously submitted by joint memorandum of counsel for the

claimants and the Crown on 25 June 2025.2

In particular, counsel for the Crown note that the TSOI will inform the
Crown’s assessment of relevant documentation and the appropriate
scope of discovery, and the corresponding agencies and document

holders that will need to commence retrieval and review of materials.

However, counsel for the Crown note the Tribunal did not indicate
precisely when it intends to inform parties of steps needed before
commencing hearings, and note it would be helpful to have this indication
at the time of issuing the TSOI. This is because the indication will assist
parties in their preparation and mitigate the difficulties associated with
the intended thematic (and potentially both expansive and overlapping)

nature of the hearings.
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Wai 2750, #2.6.69 at [9(a)] — [9(d)].
Wai 2750, #3.2.467 at [10].
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5. Counsel for the Crown will continue to liaise with coordinating counsel for
the claimants in progressing these matters, in accordance with Tribunal

directions and the anticipated TSOI.

2 December 2025

N Whittington / D Klein‘}sman / T Garimella
Counsel for the Crown

TO: The Registrar, Waitangi Tribunal

AND TO: Claimant Counsel
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