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Host School 

Erica Stanford 
Minister of Education 
Aotearoa New Zealand 
 
21 March 2025 
 
Tēnā koe Minita Stanford, 
 
Mā te whakarongo kā mōhio, Mā te mōhio ka Mārama, Mā te Mārama ka Matau, 

Mā te Matau ka ora. 
 

With listening comes knowledge, with knowledge comes understanding, with 
understanding comes wisdom, from wisdom comes well-being. 

 
Ngā mihi ki a koe i te āhuatanga o te rā. Ko Te Whānau o Ngāti Kotahitanga mātou, 
te rūmaki reo nō Te Kura o Ngā Puna Waiora. Nei rā tā mātou whakaaro e pā ana ki 
te kaupapa o Resource Teachers of Māori. 
 
We are the whānau of Ngāti Kotahitanga, the rumaki reo Māori based in Te Kura o 
Ngā Puna Waiora Newtown School. We write to you to express our great concern 
regarding the proposal to reinvest funding for Resource Teachers of Māori (RTM). 
The proposal would have direct negative impacts on our tamariki, their ambitions, 
achievements and their education outcomes. 
 
We implore you to retain funding for RTM as they are critical to providing equitable 
education to Māori students, such as our tamariki. We also stand with our kura 
concerning the impact on funding for Resource Teachers of Literacy (RTL), which 
should also be retained. 
 

“He Wahine Aroha” - Ngāti Kotahitanga student 
Our RTM Hine Te Tana is the Poutokomanawa of our rūmaki reo, and the navigator 
of our Ngāti Kotahitanga waka. Navigators read the stars, predict the weather, mark 
time, pass down knowledge, and show us where to go. Whaea Hine brings a vision 
to her mahi that guides us through the challenges of te reo Māori revitalisation. Her 
knowledge is our Paipera Tapu.  
 
Hine has provided critical education for Māori students, across generations of Ngāti 
Kotahitanga students. Hine has experience as a kaiako in Māori medium education 
from 1985-1991. From 1989, Hine was lead kaiako in Ngāti Kotahitanga alongside 
Whaea Audrey Banks until 1991, when Hine moved to her role as RTM. 
 
For over 30 years, Hine has supported tamariki through Māori medium education, 
some of whom have gone on to become Māori medium educators themselves. Her 
intergenerational knowledge, experience and presence is invaluable to us, for our 
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children and our wider whānau whānui. If you remove or reinvest funding that results 
in the disestablishment of her role, our tamariki and future generations of tamariki will 
not be adequately set up for future success. 
 

Toitū Te Tiriti - Equitable Education Outcomes and Working 
Collaboratively 
The Education and Training Act 2020 aims to give all learners a high-quality, 
culturally responsive, seamless and inclusive education. In section 127, the Act 
provides that one of the primary objectives for school Boards is to give effect to Te 
Tiriti o Waitangi by:  

-​ working to ensure their plans, policies and local curriculum reflect 
local tikanga Māori, mātauranga Māori and te ao Māori 

-​ taking all reasonable steps to make instruction available 
in tikanga Māori and te reo Māori and 

-​ achieving equitable outcomes for Māori students.   
 
To achieve equitable outcomes for Māori students, engagement with us is a critical 
aspect that has been missing. We feel that the process to date does not uphold Te 
Tiriti o Waitangi.  
 
On Friday, 28 February 2025 at 2.59pm, our school received an email from you 
about disestablishing the Resource Teacher Māori (RTM) and Resource Teacher 
Literature (RTL) by July of this year. Since then, the wording of the proposal has 
been changed in a subsequent email to reflect that the roles would be restructured, 
now by the end of the year.  
 
Emails have been sent to every school, not just Māori medium education providers. 
We believe that such inadequate consultation with us as Tangata Whenua goes 
against Te Tiriti o Waitangi, through the government’s duties to consult and govern in 
good faith. The principle of active protection of our taonga, which in this context are 
te reo Māori and our tamariki, has also been disregarded.  
 
The lack of engagement with Māori medium educators and whānau also does not 
uphold the government’s Te Tiriti o Waitangi commitments to the reciprocity and 
partnership it enshrines. Minister Stanford, we understand that your intention is to 
work collaboratively with Māori education organisations. In your April 2024 press 
release, you said, 
 

“I’m putting ambition, achievement and outcomes at the heart of our education 
system. I want every child to be inspired and engaged in their learning so they 
can achieve to the best of their ability and gain skills and qualifications that will 
support them into further study and employment.” 
 

Please understand that retaining the RTM for Māori Medium Education is critical to 
achieving this. If you would like to work collaboratively with us as a Māori education 
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organisation as to how to achieve your priorities in ways that work for our tamariki, 
we welcome you to engage with us meaningfully.  
 

How Whaea Hine provides Strong Learning Support to Ngāti 
Kotahitanga as RTM 
We note that one of your six education priorities is “Stronger learning support: 
Targeting effective learning support interventions for students with additional needs.”  
Both RTM and RTL roles are exactly the kind of learning support you have 
committed to. Further, the RTM role is critical for educational equity and achieving 
outcomes that strive for equality.  
 
Some people think our tamariki go to school just to learn te reo Māori. But they are 
learning the entire curriculum, in te reo Māori. Our tamariki also arrive at kura with 
varying fluencies in te reo Māori, some may have not even attended a puna or 
kōhanga reo. Therefore our kaiako have to meet a wide variety of needs. Hine is 
integral to supporting them. 
 
The impact that Whaea Hine has as RTM spans the world outside of our classrooms. 
Alongside her 30+ years of providing specialist education in Ngāti Kotahitanga, 
Whaea Hine: 
 
-​ Mentors teachers – sharing invaluable wisdom and insights, especially for 

beginner teachers 
-​ Is an expert in te reo matatini (literacy), noting that this is a key government 

priority   
-​ Is an expert in Te Marautanga o Aotearoa, shaping authentic education with 

whānau, hapū and Iwi  
-​ Works with tamariki that need extra acceleration  
-​ Works with groups on oral language 
-​ Supports social and emotional wellbeing of tamariki and kaiako  
-​ Advocates for whānau members 
-​ Guides our cultural responsiveness with other kaiako in our kura 
-​ Works alongside Principals 
-​ Works in multiple immersion spaces, not only Ngāti Kotahitanga  
-​ Helps and supports with kaiako needs 
-​ Supports Professional Development and upskilling of teaching practices  
-​ Provides resources and helps kaiako with implementation 
-​ Actively attends and engages in whānau hui 
-​ Nurtures whanaungatanga, in whānau, kura and the wider community 
-​ Strengthens Iwi relationships and connections with mana whenua, as well as 

community providers 
-​ Provides learning conversations for tamariki 
-​ Supports tamariki assessments 
-​ Provides pastoral care – if she wasn’t there our kaiako would experience 

burnout. 
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Here are some whakaaro from her students and our kaiako that further reflect the 
significance of Whaea Hine to Te Whānau o Ngāti Kotahitanga: 
 
Tamariki, years 0-3 
“Sometimes she teaches Whaea Maraea, Whaea Lauren, nice to me when i'm alone 
at playtime she comes and gives me a hug and she sees me” 

“Atawhai, he katakata ia. He wahine tino mauri tau.” 

“He wahine ia, i whakaako ia ki a mātou me Whaea Maraea, he hoa, tākaro kemu ki 
a mātou -he aha tēnei, ki te ako te reo Māori” 

“She has a pounamu and it’s ataahua, really nice/atawhai” 

“He wahine Manaakitanga, whakapainga tō mātou rā. He tino pai ia nā te mea ka 
whakaako a Whaea Hine ki a Whaea Maraea taha, ā, ka whakaako a Whāea 
Maraea ki a mātou” 

“He wahine pai, atawhai, harikoa ia.” 

“She’s nice. She comes in to do mahi with us and learn te reo Māori.” 

“Whaea hine helped me on Saturday when I was doing Tryathalon” 

“He tino pai ia, wahine katakata ia.” 

 
Tamariki, years 4-6 
“I a au e nohinohi ana i haere au ki tōna taha i ngā wā e maha ki te piki taku pānui 
me taku tuhi. He manawaroa tōna.” 

“I āwhina i a au i te reo matatini, i whai kaha au i tōna āwhina mai. I mahi taki-rōpū 
mātou ko ōku hoa ka rangatira tō mātou reo.” 

“I haere au ki tōna taha mō te tuhi me te kōrero reo Māori. E kaha ake ana taku 
māramatanga ki te pānui, ki te tuhi me te kōrero ināianei. I aro ki te rerenga kōrero 
me ngā tohutō.” 

“He ngākau mahaki a Whaea Hine. E maha ngā kaupapa e tautoko ana i a mātou. 
Ko Matariki, ko te Pō Kaumatua, ko ngā Tangihanga me te Noho Marae.” 

“I a au e pīpī ana i haere ki te ako i te reo Māori ka piki ōku pūkenga reo matatini.” 

“Ka kite i a ia i te wā tākaro ā ka mihi, ko te reo Māori. Ka mōhio ka kite i a ia ko te 
reo Māori te whiu.” 

 

Kaiako mā 
“I a au i tīmata ai ki te whakaako nānā ahau i tautoko, i wānanga mō ngā rautaki 
whakaako. E kaha kimi rauemi mōku hei hāpai i ngā whakaakoranga. Māna hoki e 
whakamāoritia ana ngā rauemi pepa aha atu mō te pāngarau mō te reo matatini.” 

“Tēnei wahine pūkenga nui. Tōna wairua tau, tōna kaha ki te whakanui i tō tātau nei 
Reo Rangatira. Tōna whakapau kaha ki te akiaki me te poipoi i a Ngāti Kotahitanga. 
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Ki te kore a Whaea Hine, ka aha mātau i tōna ngaro atu. He wahine kitenga, he 
wahine rongo, he wahine puta noa i te arohanui ki te katoa o te ao Māori.” 

 
E te Minita, Hine is an essential person in our teaching team. Hine is part of Te 
Whānau o Ngāti Kotahitanga. Today, she works with tamariki of tamariki she taught 
in years gone by. The succession of the valuable knowledge and relationships 
Whaea Hine holds, for current and future tamariki, would be lost if her role is 
disestablished.  
 
Hine is invested in our tamariki, she values tamariki. Hine is a kaiako who prioritises 
hauora wellbeing and makes you feel good to be Māori, in a space that can be 
hostile or foreign to tamariki and whānau Māori. Teachers like Hine have long lasting 
impacts on tamariki, enabling them to achieve success throughout the rest of their 
lives.  
 
The mātauranga and research that Hine brings is far beyond what any one of us 
could impart. She brings with her intergenerational transmission of knowledge, 
taonga tuku iho. Because Hine has had an intergenerational impact, losing her would 
have an intergenerational effect. If your proposal continues, Ngāti Kotahitanga 
students would have a critical resource taken from them and would be yet another 
example of Māori medium education missing out. How can our tamariki succeed if 
such a critical role and resource is removed from their educational programme? 
 
The influence of RTM kaiako should not be underestimated. These roles need to be 
safeguarded into the future.   
 
We look forward to hearing from you. 
 

 
Ki te kotahi te kākaho, ka whati. Ki te Kāpuia, e kore e whati.  

 
When we stand alone we are vulnerable, but when we are together we’re 

unbreakable. 
 
 
Nei rā te kōrero whakamutunga, nā 
 
Te Whānau o Ngāti Kotahitanga. 
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                                    Removing Te Tiriti o Waitangi from Legislation  

                                             does not Remove our Responsibility. 
 
 

E kore e piri te uku ki te rino, ka whitinga e te rā, ka ngahoro 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Tohu Kākahi 
 
On the 5th of November we remember Parihaka. Under the leadership of Te Whiti-o-Rongomai 
and Tohu Kākahi, the people of Parihaka reclaimed their land by ploughing it. In the face of 
government violence, they built fences, they turned the soil, and they planted seeds. 
 
At Te Kura o Ngā Puna Wairoa | Newtown School we have our own māra. It holds the stories of all 
the hands that have ever dug in it. We have tools, gardeners, and we get excited when we see 
things starting to grow. We nurture our māra, working our commitment to Te Tiriti o Waitangi 
into its soil.  
 
In 2023, Te Kura o Ngā Puna Waiora sought community, board, and staff feedback on our 
strategic vision. Our vision was created to inspire and nurture ākonga, so they can contribute 
and thrive in Aotearoa and the world. Our board, kaimahi, and whānau set strong expectations 
for our tamariki to value relationships, cultural identities, and diversity. Te Tiriti o Waitangi is 
fundamental in making our vision a reality. 
 
Te Tiriti gives each ākonga in our kura a place to stand, through the manaakitanga of mana 
whenua. Our responsibility to Te Tiriti starts from our relationships with Te Āti Awa and Taranaki 
Whānui as mana whenua of Ngā Puna Waiora | Newtown.  
 
From those relationships, te reo Māori, pūrākau me ngā kōrero tuku iho, and tikanga form the 
foundations of our kura. These are the pathways through which we understand and uphold Te 
Tiriti o Waitangi, giving life to its principles every day. Our tamariki know this. We see it in the 
way they speak, learn, and interact with one another, in their confidence to stand in their 
identities, and in the respect they show for the stories and tikanga of Ngā Puna Waiora. 
Through these practices, our children honour Te Tiriti by recognising mana whenua, valuing te 
ao Māori, and growing as global citizens who understand their role as Tiriti partners in a shared 
future. 
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The government’s removal of the requirement for school boards to uphold Te Tīriti o Waitangi 
comes after their continued attempts to undermine our constitution. We recognise the harm 
this deliberate minimisation, disregard, and dismantling of Te Tiriti is causing whānau Māori. An 
attack on whānau Māori is an attack on all of us. 
 
Removing Te Tiriti from legislation does not remove our responsibility or the work that we are 
doing. Honouring Te Tiriti means decisions for or about Māori are made by whānau Māori. It 
means tikanga, mātauranga, reo and taonga Māori are valued and shared with our tamariki. 
 
Te Kura o Ngā Puna Waiora | Newtown School will continue to strengthen Te Tiriti o 
Waitangi, empowering tamariki of our kura through their education and our community's 
commitment to each other. 
 
Our mahi māra is not finished. There are more seeds to sow and there are always plants to 
water. Our māra needs protection and shelter. It needs us all to show up together with care, 
courage and action.  
 
Come and kōrero with us, let us know how you feel.  
 
 
Nā 
Te Poari o Te Kura o Ngā Puna Waiora | Newtown School Board  
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