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MAY IT PLEASE THE TRIBUNAL:

1. This memorandum provides information on funding for claimants’

participation in the Wai 3553 urgent inquiry.

Lead agency
2. The lead agency for Wai 3553 inquiry is Ministry of Education | Te Tahuhu
o Te Matauranga (the Ministry). The Ministry will administer funding for

claimants.

Funding for urgent inquiries
3. The Ministry has developed its own Claimant Funding Policy dated 30
January 2026 (Funding Policy), which is filed alongside this memorandum

as Appendix A. Counsel understand that the Funding Policy:?

3.1 takes into account the Ministry’s internal policies, processes, and
practices, as well as lessons shared by other kaupapa inquiry lead

agencies;

3.2 aims to implement arrangements which reduce the financial

burden on claimants; and

3.3 sets out who can request funding and what types of costs can be
funded.
4, The costs guideline table at pages 15-16 of the Funding Policy provides a

helpful summary of costs the funding can cover.

5. The Ministry’s Claimant Funding Policy applies specifically to the Education
Kaupapa Inquiry. However, this policy can be used to administer claimant

funding for urgent or other contemporary inquiries.?

6. Counsel are instructed that the Ministry is aware of several factors that
may affect claimant participation, including fuel shortages and flooding in
Northland. Counsel have been advised that the Ministry supports broad
participation in the inquiry and wishes to emphasise its flexibility regarding

the manner in which it can support parties to engage in the inquiry,

1 The Ministry of Education’s Claimant Funding Policy is based on, and consistent with, the Ministry of
Justice’s Interim Common Claimant Funding Policy dated 31 July 2023.

2 Claimant Funding Policy at 13.
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depending on, for instance, any future directions the Tribunal may make
as to how the inquiry is to be conducted, or, for example, the preferences

of witnesses as to whether they wish to appear remotely or in person.

Information required to respond to claimant requests for funding

7. Counsel understand that, to help the Ministry to respond in a timely way
to claimants’ funding requests, the Ministry requires certain information
(in particular, the registration form), and that the Ministry considers the
overall process will be quicker if, as soon as reasonably practicable, and

ideally by Tuesday 7 April 2026 at 5 pm:

7.1 Claimant counsel provides a list of their eligible claimants and
witnesses and their contact details (including the email addresses
for each person) to the Ministry. The Ministry will then send out
registration forms and liaise with claimants over the travel or
other arrangements required to support their attendance at the

hearing on 15-16 April (whether virtual or otherwise).

7.2 Claimants and witnesses ensure their nominated support persons

also complete the registration form.

8. All completed registration forms should be sent directly to the Ministry of

Education via the following email address:

claimantfunding@education.govt.nz

Contact details

9. All other communications and queries relating to claimant funding should
also be sent directly to the Ministry of Education via the following email

address: claimantfunding@education.govt.nz.

1 April 2026 , o
Y, ol
JWatson / T Garimella / L Ewing
Counsel for the Crown
TO: The Registrar, Waitangi Tribunal

AND TO: Claimant Counsel
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