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Hei timatanga korero / Introduction
1. This memorandum-directions:

(a) responds to a memorandum of counsel for the Crown seeking further guidance
from the Tribunal regarding their response to remaining claim issues; and

(b) responds to a memorandum filed on behalf of the Nga Kairauhii Nannies Against
P (Wai 2655) claim.

Crown response to claim issues
Background

2. In memorandum-directions dated 21 August 2025, | confirmed that the Tribunal would
consider the respective draft Statements of Issues from coordinating counsel and the
Crown (Wai 2700, #1.4.1 & #1.4.2) alongside the available research and the particularised
statements of claim available at that time to develop a Tribunal Statement of Issues (TSOI)
for the Rangatiratanga Pou (Wai 2700, #2.6.7).

3. To ensure the progression of hearings, | confirmed that the Tribunal would develop a TSOI
for the Rangatiratanga Pou in the first instance, and that a further TSOI for the remainder
of the inquiry would be developed with the benefit of all particularised claims and a Crown
statement of response (Wai 2700, #2.6.7 at [43]).

4. The TSOI for the Rangatiratanga Pou was released on 4 November 2025 (Wai 2700,
#2.6.10 & #1.4.4). | accordingly directed that (Wai 2700, #2.6.10 at [40] and [42]):

(a) claimants file any claim particularisation for the remainder of the inquiry issues
by 27 February 2026; and

(b) the Crown file its response to the remaining claim issues by 17 April 2026.

5. | also reiterated that the particularised claims and the Crown response would inform the
development of the remainder of the TSOI (Wai 2700, #2.6.10 at [36]).

Crown email regarding statement of response
6. On 17 April 2026, the Tribunal did not receive the Crown response as directed.

7. Instead, counsel for the Crown, Freya Dean, emailed the inquiry distribution list to notify
parties that counsel was seeking instructions and would likely file a memorandum by 20
April 2026. Counsel anticipated that the Crown would seek a further extension to file its
response to the claim issues.

Crown memorandum seeking further guidance from the Tribunal

8. On 20 April 2026, the Tribunal received a memorandum of counsel for the Crown as
indicated by email (Wai 2700, #3.2.175).

9. In the memorandum, counsel reiterates previous submissions of the Crown and submits
that a ‘list of specific claim issues [should be] identified in order to provide necessary focus
to the balance of this inquiry’ due to (Wai 2700, #3.2.175 at [10]-[16]):

(a) the large number of claims participating in this inquiry;



10.

11.

12.

13.

(b) fthe r)umber of statements of claim and amended statements of claim filed for this
inquiry;

(c) the length of some of those amended statements of claim;

(d) the wide array of topics captured within the claims;

(e) the lack of specificity of the claims in relation to legislation or Crown conduct;

(f) the repetition between claims;

(g) the lack of statement of issues for the remaining pou; and

(h) the varied approach across claims as to whether they identify which pou they
wish to participate in.

Counsel submits the list of specific claim issues should (Wai 2700, #3.2.175 at [16]):
(a) consolidate repeated claims;
(b) exclude any claims that are not pleaded with sufficient particularity; and

(c) identify the specific claim issues that may be the appropriate focus of this inquiry,
taking into account the work of other past, current and future inquiries.

Counsel advises that the Crown has started developing such a list, but they have not been
able to complete it nor generate a Crown response in the time available (Wai 2700,
#3.2.175 at [17]).

Counsel seeks guidance from the Tribunal on how to proceed and propose two options,
either (Wai 2700, #3.2.175 at [20]-[22]):

(a) the Crown continues identifying the specific claim issues for response as
described above at [10]; or

(b) the Tribunal sets out its own list of specific claim issues to which the Crown can
respond.

Should the Tribunal prefer that the Crown carry out this work, counsel seek a six-week
extension from the date the Tribunal confirms its directions to allow for the list to be
completed. To the extent possible, a Crown response would be generated within that
timeframe, which may include further acknowledgments (Wai 2700, #3.2.175 at [21]).

Discussion

14.

15.

I note the Crown has had ample notice of its opportunity to file a response to the claims
participating in this inquiry, and | have signalled this opportunity more than once. Where
counsel wish to seek guidance from the Tribunal, | expect them to do so well in advance
of any filing deadlines so that they are able to give effect to Tribunal directions.

In memorandum-directions dated 21 August 2025, | noted that the conventional process
for developing a TSOI occurs after particularised statements of claim are filed, and
following the Crown’s response to the claims (Wai 2700, #2.6.7 at [42]). | have also, on
multiple occasions, advised parties of the Tribunal’s approach to developing a TSOI for
this inquiry (Wai 2700, #2.6.6 at [64], #2.6.7 at [42]-[43], #2.6.10 at [22] and [36] & #2.6.17
at [62]).
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More recently, | reiterated that (Wai 2700, #2.6.17 at [61]-[62]):

(a) providing a statement of response is [the Crown’s] opportunity to respond to the
remaining claim issues in full and make any concessions; and

(b) the response received would support the development of the final TSOI and the
focusing of future hearings around the remaining claim issues.

While it may be the Crown’s prerogative to respond to claim issues in whatever manner it
sees fit, whatever process counsel chooses should not cause delay to the progression of
the inquiry and the much more compressed milestones now required under the revised
Waitangi Tribunal’s Strategic Direction 2025-2035.

I now confirm it is the Tribunal’s intention to hold hearing four within the current calendar
year, and panel availability currently indicates that it will likely be held in early December
2026. This will likely be the first hearing of the Whanau and Whakapapa pou. Any further
delays to the timeline will clearly impact the inquiry’s ability to proceed with this hearing
and the progression of the wider inquiry.

In response to the Crown’s request that the Tribunal set out its own list of specific claim
issues to which the Crown can respond, | advise that the Tribunal is currently directing its
focus on the development of the TSOI for the remaining pou with the intention to issue the
finalised version by early August.

A draft TSOI will be circulated to parties and there will be an opportunity for parties to
make submissions within this timeframe. Delaying this process any further to set out a list
of specific claim issues for the Crown to respond to is simply not feasible.

Furthermore, | am not willing to allow the Crown further time to file its response after the
TSOl is finalised. This is because:

(a) I have encouraged the Crown on multiple occasions to make use of its opportunity
to respond to claims;

(b) the Crown’s response may inform submissions in response to the draft TSOI for
the remaining pou; and

(c) this would cause further delays and impact this inquiry’s ability to progress to
future hearings.

The Crown’s statement of response will still be valuable at this stage with regard to any
concessions or acknowledgments it may make, since this will support focusing future
hearings around claim issues, as noted above at [16(b)].

For the reasons outlined above, | grant the extension requested and direct the Crown to
file their statement of response to the remainder of claim issues by 5 pm, Friday 12 June
2026. The Crown may employ its own discretion as to the approach they wish to take in
providing such a response.

| signal that there will be no further extensions beyond this date. Any further delay by the
Crown will impact the finalisation of the TSOI for the balance of the inquiry and delay
planning for future hearings.

Claimant counsel are now to file any submissions in reply to the Crown’s statement of
response by 5 pm, Wednesday 15 July 2026.



26.

| will issue memorandum-directions on the development of the TSOI for the remaining
pou, and on future hearing arrangements, in due course.

Request made by Wai 2655 regarding hearing three

27.

28.

29.

30.

31.
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33.

In memorandum-directions dated 27 March 2026, | confirmed the final hearing plans for
hearing two and hearing three (Wai 2700, #2.6.19, #2.6.19(a) & #2.6.19(b)).

The final plan for hearing three confirmed that Ruku Te Huia (Wai 2700, #C14) and Lovey
Matarita Edwards (Wai 2700, #C13) were granted 30 minutes to present their evidence as
a panel on behalf of the Nga Kairauhii Nannies Against P (Wai 2655) claim at hearing
three. The brief of evidence of Memory Materori Jane Kaukau (Wai 2700, #C15) was to
be heard on the papers (Wai 2700, #2.6.19(b)).

Following receipt of the draft timetables filed by coordinating counsel, in memorandum-
directions dated 22 April 2026, | confirmed the final hearing timetables for hearing two and
hearing three (Wai 2700, #2.6.20, #2.6.20(a) & #2.6.20(b)).

The final timetable for hearing three confirmed that Ms Te Huia and Ms Edwards are
scheduled to present on Tuesday 12 May 2026 (Wai 2700, #2.6.20(b)).

On 28 April 2026, counsel for Wai 2655, Bryce Lyall and Hannah Swedlund, filed a
memorandum of counsel to advise that (Wai 2700, #3.2.177 at [4]):

(a) a total of seven briefs of evidence were filed by eight witnesses for Wai 2655, most
of whom are travelling to attend hearing three in person; and

(b) approximately 11 other nannies who are part of the kaupapa also travelling to be
present at the hearing in support of the claim.

Counsel submit that ‘given the collective nature of the Wai 2655 claim’, the claimants seek
leave for all members of the Nannies Against P collective who will be in attendance to
respond to questions from the Tribunal and Crown as a panel (Wai 2700, #3.2.177 at [5]).

Counsel submit that this approach ‘reflects the collective basis upon which the claim is
advanced and will assist in presenting the shared experiences and perspectives of the
claimant group’ (Wai 2700, #3.2.177 at [5]).

Discussion

34.

35.

36.

| refer to my previous memorandum-directions declining a similar request made on behalf
of the Mana Wahine (Lyndon) (Wai 2917) claim to have additional withesses present
during their allocated hearing time (Wai 2700, #2.6.20). | reiterate the necessity to be
even-handed in decisions concerning the presentation of evidence particularly when those
requests come at a late stage after the hearing timetable has been finalised.

| acknowledge the added value members of the Nannies Against P collective may bring to
the presentation of Wai 2655’s evidence through the claimants’ shared experiences and
perspectives. Although Wai 2655’s seven briefs of evidence were filed on time, due to the
late timing of this request and the close proximity to two full, consecutive hearing weeks,
it is not logistically feasible at this late stage to accommodate such a panel of claimants
during hearing three.

Members of the Nannies Against P ropl are welcome to attend the hearing in support of
Wai 2655 and Ms Te Huia and Ms Edwards as the panel witnesses, but the leave sought
for all members in attendance to respond to questions from the Tribunal and Crown as a



panel is declined. In the event that the witnesses wish to defer a question to another
member of the Nannies Against P kaupapa, counsel may seek leave for the question to
be put in writing so that the appropriate person(s) may provide a written response.

Me tuku atu te Kairehita i tétehi kape o ténei whakahau ki éra ki te rarangi whakamohio mo
Wai 2700, te Mana Wahine Kaupapa Inquiry.

The Registrar is to send a copy of this direction to all those on the notification list for Wai 2700,
the Mana Wahine Kaupapa Inquiry.

WHAKAPUMAUTIA ki Te Whanganui a Tara i te 30 o te Apereira i te tau 2026

Kaiwhakawa Sarah Reeves
Tumuaki Pakirehua
TE ROPU WHAKAMANA | TE TIRITI O WAITANGI
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