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ATTACHMENT ONE: RESPONSES OF ELLEN MACGREGOR-REID (#A42) 

Questions of the Waitangi Tribunal 

(1) Following on from your discussions with Mrs Terei-Tipene (counsel for Te
Rūnanga o Ngāti Hine/Te Kapotai) you said that following your appointment
you did a restructure and as part of that you strengthened the Hautū Pou
Tuarongo, Deputy Secretary Māori Education role. You also said that when
preparing the advice for the Minister regarding the proposed amendments to
the Education and Training Act 2020 (ETA) regarding te Tiriti clauses, that it
was only you and Mr Jackson involved given the highly confidential nature of
the advice. Who made the decision to exclude the most senior Māori member
of your leadership team from advice regarding te Tiriti in education? If it was
you, why did you make that decision?

1. There was no specific decision made to exclude the Hautū Pou Tuarongo

from involvement in this advice. Te Pou Tuarongo provides important

leadership, guidance and support to strengthen the Ministry’s capabilities

and focus on Māori education and Māori-Crown relations. However, we

have always been clear within the Ministry that Māori education and

Māori-Crown relations are organisation-wide responsibilities, and the

existence of a Māori Education group does not divest the rest of the

Ministry or its Leadership Team of these responsibilities.

2. Mr Jackson and I described in the hearing some of the ways in which we

make sure the policy advice that we provide to Ministers appropriately

reflects Te Tiriti considerations. As well as formal staff training, this

includes the use of well-established and robust frameworks for Te Tiriti

policy analysis which have been informed by expertise from both within

the Ministry (including from Te Pou Tuarongo) and across government

(including Te Puni Kōkiri and the Treaty Provisions Oversight Group).

Overall, I am confident that the policy advice we provided appropriately

informed the Government of the importance and implications of Te Tiriti

to the matters under consideration.

(2) You say at paragraph 46 “the responsibility, in Treaty terms, for an education
system that serves the needs of students lies with the Crown, and it is the
Crown that is responsible for delivering that system.” How do you say that
Crown achieves that responsibility in education on the ground in communities
if not through schools?

3. The Ministry, as part of the Crown, works to assist the Crown to discharge

its Treaty obligations through, among other things:
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3.1 providing free and frank advice to Ministers on Treaty 

considerations relevant to education policy and system decisions; 

3.2 developing and maintaining enduring relationships with Māori, 

including iwi and Māori organisations and leaders; 

3.3 actively supporting and contributing to Treaty settlement 

processes (both pre and post settlement); 

3.4 supporting Māori medium education, and Kaupapa Māori 

education pathways in which te ao Māori (te reo Māori, tikanga 

and mātauranga Māori) is central to delivery (teaching and 

learning); 

3.5 providing and supporting an education system that enables Māori 

learners to achieve their full potential.  

4. The Ministry also has a number of frontline roles such as Strategic Advisors 

Māori, and Whānau Engagement Lead Advisors whose role it is to engage 

on the ground and provide leadership facilitation between Māori and 

schools. 

5. The Crown does achieve important parts of its responsibility via the 

supports it provides to education providers such as schools and kura and 

the activities undertaken by those providers. The question is about where 

accountability ultimately lies, and this is with the Crown. 

(3) In the Kura Kaupapa inquiry, your predecessor Ms Holsted gave evidence that 
the Ministry had learnt lessons since Matua Rautia (the Kōhanga Reo inquiry) 
in terms of working with Māori in education. How has the inclusion of Māori 
in changes to s127(1)(d) and the curriculum refresh shown the fruits of those 
lessons? 

6. As set out in my responses to question (1) above, Mr Jackson and I 

described in the hearing some of the ways in which we make sure the policy 

advice that we provide to Ministers appropriately reflects Te Tiriti 

considerations. In my response to Question (1) of Attachment One of the 

separate Crown memorandum also filed 1 May 2026, I have also set out 

details of some of the ways in which the Ministry continues to strengthen 
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our organisational and staff capabilities to give effect to Te Tiriti and work 

with Māori in education.

7. Overall, I am confident that the policy advice we provided in relation to 

section 127 appropriately informed the Government of the importance 

and implications of Te Tiriti to the matters under consideration. That 

included advising that the Crown is expected to develop Te Tiriti provisions 

in consultation, and, where possible, in partnership with Māori. As we have 

set out elsewhere, the decisions made about this were for Ministers to 

make, and the Ministry does not act independently of Ministers in such 

matters.    

8. In relation to work with Māori on the curriculum, I refer you to Ms Cleaver’s 

response to Question 2 Attachment 3 of this Crown memorandum.  

 




