Wai 3553, #A42(c)
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ATTACHMENT ONE: RESPONSES OF ELLEN MACGREGOR-REID (#A42)

Information sought of Ms MacGregor-Reid from the Waitangi Tribunal

(1) Ms MacGregor Reid advised that external Treaty experts provide both herself
and other members of her team with extensive training on Te Tiriti. She advised
that documentation on how these instructors are selected, and how the
Ministry informs itself of its Treaty obligations, could be filed.

1. The Ministry’s primary central provider of Te Tiriti o Waitangi Training is
Groundwork.! This provider has worked with staff across the Ministry
starting with our Leadership Team in 2018. The programme is tailored to
support the implementation of our Te Tiriti o Waitangi policy? was
originally procured using approved procurement justifications and has
been maintained based on quality controls, and ongoing written feedback
and evaluations. In addition, the content has been continually reviewed
and updated with the provider by senior Maori staff and our senior Te Tiriti

specialist solicitors.

2. Staff across the Ministry can access both the centrally provided training
and tailored individualised or team professional development programmes
including courses, locally sourced (ie from iwi providers) and other on the

job learning.

3. Additionally, our staff access tools (information, guidance, workshops,

networking) provided by:

3.1 Department of Prime Minister and Cabinet (The Policy Project |

Department of the Prime Minister and Cabinet (DPMC) to support

RECEIVED knowledge and understanding needed to incorporate Te Ao
Waitangi Tribunal Maori, the Treaty of Waitangi, and Maori Crown relationships in
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policy making, for example CO (19) 5;3

Ministry of Justice
WELLINGTON

1 Groundwork Homepage - Groundwork

2 Groundwork were procured in 2020 under a valid exemption process allowed under the Government
Rules of Sourcing, Rule 15, para 9:
C.i. Only one supplier for technical reasons
c.ii. ~ Only one supplier for intellectual property reasons.

3 CO (19) 5: Te Tiriti o Waitangi / Treaty of Waitangi Guidance | Department of the Prime Minister and

Cabinet (DPMC)
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https://groundwork.org.nz/
https://www.dpmc.govt.nz/publications/co-19-5-te-tiriti-o-waitangi-treaty-waitangi-guidance
https://www.dpmc.govt.nz/publications/co-19-5-te-tiriti-o-waitangi-treaty-waitangi-guidance
WIKITDE
Official

WIKITDE
RECEIVED

WIKITDE
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3.2 Te Puni Kokiri Public sector capability to build both individual and

organisation Maori Crown relations skills.

The Ministry is also guided and informed by Waitangi Tribunal Inquiry
Reports, particularly those relating to education, and work actively with iwi

Maori on matters raised in those inquiries.

Tatai Pou Maori Crown Capability Framework

5.

Tatai Pou is the Ministry’s Maori-Crown Capability Framework for teams
and individuals it is used to benchmark Maori Crown capabilities including
knowledge of Te Tiriti o Waitangi and Maori cultural competencies across
job descriptions and job types including leadership roles. It was initially
developed to equip the Ministry with improved capability to deliver to
Ka Hikitia, the Government’s strategy for Maori Education. Tatai Pou was
first implemented in 2010 and updated in 2019. It aligns with the
Te Arawhiti Maori-Crown individual capability framework for the public
sector. A copy of the Tatai Pou matrix is annexed to the Crown’s

memorandum at “EMR-1".

Tatai Pou is implemented within our Human Resource processes for
Ministry Staff — including recruitment processes and documentation. The
framework sets expectations for capabilities that people and teams need
and outlines steps professional learning and development. Ministry staff
can access centralised and individual development opportunities including

courses and on the job training.

Centrally provided Te Tiriti /Treaty and cultural support training for all Ministry staff

Course Provider Description Target
Audience
Introductionto | Groundwork This course aims to improve staff | All staff
Te Tiriti o understanding of Te Tiriti, as well as The
Waitangi Ministry’s position in Te Tiriti relationship.
2-Days
e Understanding Te Tiriti
e Implementing Te Tiriti
Te Tiriti | The Internal e-module | Aims to inform staff on how the Ministry’s | All staff
li is impl ted th h k
Treaty: From (developed by the poticy 15 - impiemente rgug wor
programmes, as well as providing tools
policy to Action | Ministry) that enable staff to give effect to Te Tiriti in
everyday work.
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Course Provider Description Target
Audience
An Introduction | Internale-module | Aims to inform staff on the Maori | Al staff
to Ka Hikitia (developed by the Education Strategy and how t_hel.r role
ensures the needs of Maori are
Ministry) considered appropriately so that Maori
can enjoy and achieve education success
as Maori.
Insights into Internal e-module | 13 videos that are presented by a range of | All staff
I iwi and Maori academics on Matauranga
Kaupapa Maori | (developed by the Maori principles relevant to Kaupapa
Ministry) Maori.
Tau Mai Te Reo Internale-module | Aims to inform staff on the Maori | Al staff
Language in Education Strategy and the
(developed by the place of te reo Maori within the education
Ministry) system, tea o Maori and wider Aotearoa
and support our staff to consider how
tereo Maori is protected and used
appropriately at work.
Te Reo Maori On-line classes Courses range from beginner to | All staff
Courses provided by intermediate and advanced l?nguage
courses. Structured courses aimed to
specialist Maori support staff te reo Maori progression.
Lansuage Includes karakia, grammar, written and
guag oral reo, kawa and tikanga. Weekly 1 hour
Teachers lessons — generally provided over 10 week
blocks
Iwi Case Study | e-module Ngati Pikiao — Curriculum design through | All staff
exemplar Te Tiriti based partnerships.
P Mt Cook School, and
Presentations Te Tai Whanake ki Tauranga Moana
Unconscious Internal e-module | Learning to support an inclusive and | All staff
di kpl lture.
Bias (developed by the iverse workplace culture
Ministry)
Linkto Te External site Access to reo Maori digital resources to | All staff
Whanake support learning of te reo Maori
Aranui App Phone App An application for downloading onto | Open
phones. Includes Ministry karakia, waiata,
developed for the . access
cultural guidance and support. Includes
Ministry of pronunciation guidance and resources.
Education
Examples of Cultural Support that is available for all Ministry staff
7. The Ministry of Education has a range of cultural support available to our

people, teams and groups. Examples include:

7.1
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The Ministry has Ka Hikitia Karakia and Waiata that staff are

supported to enact and practice within work settings. This is

modelled by our Leadership Team and these are practiced in hui
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7.2

7.3

7.4

7.5

7.6

and staff meetings across the organisation. Resources to support
the use of our Ministry karakia and waiata are available to all staff

through the intranet and our phone app.

Maori tikanga, reo, waiata and cultural practices are used and
encouraged across the Ministry. This includes use of powhiri and
whakatau, speaking in Maori both formally and informally and

waiata groups and sessions.

The Ministry has a range of specialist roles and capable M3aori staff
in non-specialist roles. These staff play a leadership role within the
organisation and in sector, iwi and Maori facing roles. We have
several highly proficient te reo Maori speakers across the
organisation. We offer incentives and recognition entitlements for
Maori language speaking staff. Specialist roles include: Pou Arabhi,
Strategic Advisors Maori, staff working in te reo, Maori medium
and Kaupapa Maori areas across the organisation including in

policy, design and front-line services.

The Tikanga and Te Reo Advisory Board provides advice on the
application of te reo Maori and tikanga in the Ministry. For
example, members of this board provide advice and support to
care for staff and taonga appropriately as we prepare to return to
Matauranga House and attended and supported the Ministry
attendance at recent Waitangi Tribunal hearings (Wai 1718 and
3553).

Senior Maori staff lead out on and support engagement with
Maori audiences and partners including Kaupapa Maori
organisations, national Maori groups and iwi and hapu nationally

and through our regionally based teams.

We have an organisational plan — Whainga Amorangi, annexed to
the Crown’s memorandum at “EMR-2”, which brings together our
actions and contributions to building Maori Crown capabilities in

a broad sense and to reflect our responsibilities under statutes



such as the Public Service Act and Te Ture Reo Maori. This plan

includes:

7.6.1  The organisation’s Maori Language Plan and contribution
to the Maihi Karauna - the Government’s Maori

Language Strategy.*

7.6.2  Commitments to continue to implement organisational

and staff Maori Crown Capabilities, through Tatai Pou.

7.6.3 Embedding Te Tiriti o Waitangi | Treaty of Waitangi
responsibilities and obligations including in relation to

the oversight of our Treaty settlement commitments.

7.6.4  Supporting kaimahi Maori through our Kaimahi Maori

Network.

4 Maihi Karauna
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https://www.tpk.govt.nz/en/a-matou-whakaarotau/te-ao-maori/maihi-karauna



