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Purpose
1. This memorandum-directions:

(a) concerns timetabling and procedural matters for for Te Tinihanga o Nga Matapono
o te Tiriti — the Treaty Principles Reform Urgent Inquiry (Wai 3565) and associated
next steps; and

(b) addresses a request for full claimant status.
Inquiry timetable
Amendments to inquiry timetable released on 6 May 2026

2. On 6 May 2026, | granted this urgent inquiry and released a set of filing milestones ahead
of hearing (Wai 3565, #2.5.1 at [165] & [168]).

3. On 12 May 2026, the Tribunal received a memorandum filed by Dr Season-Mary Downs,
Chelsea Terei-Tipene, and Jessica Hita on behalf of the Ngati Hine Lands, Forests, and
Resources (Wai 682) claim. Counsel sought an alternate sequencing for filing milestones
(Wai 3565, #3.1.30).

4. On 13 May 2026, a memorandum was shortly filed for the Crown, seeking an extension
for filing the unredacted versions of materials sought by the Tribunal in memorandum-
directions of 6 May 2026. The Crown advised that officials had been unable to secure
instructions to disclose unredacted versions of the relevant documents, and that they had
since secured instructions to file this material by 5pm, 15 May 2026 (Wai 3565, #3.1.31).

5. A further memorandum was filed by Horiana Irwin-Easthope and Beth Murfitt. Counsel
submitted it was unclear and no reasons had been given by the Crown as to why this
material cannot be provided immediately if instructions had been secured. Counsel
submitted the Crown’s request raised issues of procedural fairness and negatively
impacted the existing timetable. Counsel sought a direction that the Crown file the
unredacted documents as directed then, or as soon as possible (Wai 3565, #3.1.32).

6. Inresponse, | directed the Registrar to communicate to parties, via email, that:
(@) The Crown was to file the unredacted material by 12pm on 15 May 2026.

(b) Filing milestones for evidence, opening submissions, and submissions regarding
the issues for inquiry were subsequently amended.

Updated inquiry timetable

7. An updated timetable for the urgent inquiry is now attached as Appendix A. Given the
compressed timeframes of this inquiry, it is imperative that these deadlines are adhered
to.

Hearing planning and procedure
Hearing timetable and protocols for evidence presentation and cross-examination

8. Given our expedited timeframes, | confirm that all evidence will be taken as read, unless
it becomes apparent that particular witnesses should be heard and questioned at hearing.
Further, parties are reminded that, per the Tribunal’s practice note Te Tukanga Taihoro



(An Expedited Urgent Inquiry Process)," cross-examination will only be permitted by leave
of the Tribunal.

9. Therefore, to assist in finalising the hearing timetable.

(a)

(b)

(c)

(e)

(f)

The Crown should indicate which claimants and interested party witnesses it wishes
to cross-examine at the hearing by no later than 5 pm, Friday 22 May 2026.

The Tribunal will confirm which claimant and interested party witnesses it wishes to
appear at the hearing by Monday 25 May 2026.

The Tribunal will confirm which Crown witnesses it wishes to appear at the hearing
by Tuesday 26 May 2026.

Counsel for the claimants, interested parties, and the Crown should confer and
agree on a draft timetable. This should be filed with the Tribunal by 5 pm, Thursday
28 May 2026. Cross-examination documents should be filed by the same date.
Cross-examination indications should be noted in the draft timetable, which will be
subject to the Tribunal’s leave.

The Tribunal will confirm the final timetable by Friday 29 May 2026. Leave to cross-
examine witnesses will be confirmed by their inclusion in the final timetable.

| indicate the Tribunal will require 20 to 30 minutes of questioning for each witness.

10. As such:

(a)

(b)

If claimant or interested party counsel wish to cross-examine any Crown witnesses
at the hearing, they must confer with Crown counsel directly and ensure that time is
allocated for this in the draft hearing timetable. Crown counsel seeking to cross-
examine any claimant or interested party witnesses should liaise with claimant and
interested party counsel on the same basis.

Counsel for the claimants and interested parties should coordinate to minimise any
duplication of cross-examination. Counsel should also consider any other measures
to maximise hearing efficiencies, such as the nomination of lead counsel.

Counsel’s submissions

11. Opening submissions will be taken as read, with any questions arising to be addressed at
the hearing.

12. Claimant and interested party closing submissions are to be filed in writing by 5 pm, Friday
12 June 2026. Crown closing submissions are to be filed in writing by 5 pm, Wednesday
17 June 2026. Claimant and interested party reply submissions are to be filed by 5 pm,
Tuesday 23 June 2026.

Request for full claimant status

13. On 11 May 2026, the Tribunal received several applications for an urgent inquiry on the
same issues sought by Wai 682 from Phoenix Law on behalf of Ngati Ruamahue hapi
and Ngati Kahu ki Whangaroa (Wai 3317), Ngapuhi-nui-tonu (Wai 3320), the Grandfather
Council of the Waitaha Nation (Wai 3343), the Waitaha Executive Grandmother Council
(Wai 3316), Te Rinanga o Ngati Whakaue Incorporated on behalf of Ngati Whakaue ki

! Waitangi Tribunal Te Tukanga Taihoro (An Expedited Urgent Inquiry Process) (2025) at [18].
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Maketu Hapi (Wai 3318), and Ngatiawa ki Kapiti (Wai 3321) (Wai 3565, #3.1.58, #3.1.59,
#3.1.60, #3.1.61, #3.1.62, #3.1.63, #3.1.64, #3.1.65, #3.1.66, #3.1.67, #3.1.68, #3.1.69).

14. 1 note that the applications for urgency were filed following the granting of this urgent
inquiry.

15. On 19 May 2026, counsel clarified with Tribunal staff that the claimants were seeking full
claimant status in this urgent inquiry.

16. On 20 May 2026, via email from the Registrar, | declined the request for full claimant status
due to filing the request too late into the process. | confirmed that the above claims remain
as interested parties only.

Me tuku atu te Kairéhita i tétehi kape o ténei whakahau ki éra ki te rarangi whakamohio mo
Wai 3565, Te Tinihanga o Nga Matapono o Te Tiriti — the Treaty Principles Reform Urgent

Inquiry.

The Registrar is to send a copy of this direction to all those on the notification list for Wai 3565,
Te Tinihanga o Nga Matapono o te Tiriti — the Treaty Principles Reform Urgent Inquiry.
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