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National Iwi Chairs Forum — Crown Statement of Engagement (December 2023)
Purpose of this document

The purpose of this document is to record that the Crown and the National Iwi Chairs Forum (the
Forum) wish to partner with each other to improve the lives of tangata whenua and all New
Zealanders and our environment and provide the opportunity for Government and iwi to engage
where national level policy and practices align.

Crown statement

The Crown recognises iwi and hapi as Tiriti partners. Strengthening the Maori Crown relationship
means the Crown must engage broadly and inclusively with iwi, hapl, whanau and representative
Maori organisations.

The Crown acknowledges the combined experience, wisdom and leadership of the Forum and that it
is a forum that enables the Crown to engage collectively with Iwi. Where the priorities of the
Government and the Forum align, the Crown and the Forum will work constructively together -
particularly on national level policy issues - to improve policy, processes and outcomes for tangata
whenua, and all New Zealanders.

National Iwi Chairs statement

The Forum is a forum for iwi to collectively share information, work collaboratively on key priorities
and advocate for those priority issues while acknowledging the rangatiratanga of individual iwi. The
overall objective of the Forum is to increase the opportunity for iwi to participate in all decision-
making matters affecting Te Ao Maori.

The Forum is committed to exploring partnerships that contribute to the vision and mission of the
Forum and so is keen to work constructively with government where priorities align on national level
policy and practices.

Strengthening the Tiriti partnership through an engagement framework, will bring clarity to the
relationship and enable government and Iwi to work together to improve outcomes for whanau as
part of their hapa.

How the parties will engage

The Forum seek a sustainable Tiriti relationship for individual iwi and collectively. The Forum expects
that this relationship will be enduring regardless of who the government of the day is.

The Crown seeks to build positive and meaningful relationships with all iwi and hapi. A key part of
achieving this means that the Crown will engage with the Forum as a collective of Tiriti partners. This
does not replace or usurp the Crown’s responsibilities to individual iwi and hapa.

Engagement between the parties will occur at a Rangatira to Rangatira level, which means people
will engage with those that have similar status (The Forum to the PM, Iwi Chairs to Ministers, Lead
Iwi Advisor/lwi Advisors to CE’s/Officials, Kaimahi to Kaimahi)

All engagement and discussions are to be conducted in good faith, with respect, openness and
integrity.
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