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1 Overview

In 2018, the Government developed the One Billion Trees (1BT) Programme to increase tree planting
across New Zealand. Cabinet agreed to the creation of the One Billion Trees Fund (“the Fund”) to
incentivise tree planting.

This annual report tells the story of how the Fund has helped deliver economic, environmental, and
social benefits. It provides an overview and update on progress toward achieving outcomes in the
period from 1 July 2024 to 30 June 2025. The report demonstrates the Fund’s achievements and
shares outcomes and insights to inform future afforestation programmes.

The intended outcomes of the Fund are:

e protect and improve our soil, water quality, and other natural resources;

o help New Zealand meet its international climate change commitments;

e increase biodiversity and enhance natural landscapes;

e assist Maori to maximise the potential of their land and exercise their kaitiaki obligations;
e bolster employment and training opportunities in the forestry industry; and

e contribute to sustainable regional economic growth.

The Fund has enabled the planting of 39,518,742 trees as of 30 June 2025. It has met its objective of
two-thirds of funding being for indigenous (native) tree species.

With the closure of the Fund to new applicants on 30 June 2021, Te Uru Rakau — New Zealand Forest
Service continues to monitor and support existing funded projects. Te Uru Rakau — New Zealand
Forest Service reports annually on the Fund’s ongoing progress and achievement of outcomes for the
duration of funded contracts. Existing contracts will be completed by the end of 2028.

In 2020, the Jobs for Nature programme' launched. Twenty-nine existing 1BT projects, totalling $35
million, were aligned to Jobs for Nature. The Jobs for Nature programme provided jobs and economic
support for people and communities across New Zealand to assist with the COVID-19 recovery, while
generating ongoing environmental benefits. While the Jobs for Nature programme ended in June
2025, the remaining aligned 1BT projects will continue until their intended individual completion dates.
As of 30 June 2025, eight of the aligned projects remain in progress, one has been withdrawn by the
grantee, and twenty have been completed.

Previous One Billion Trees Fund annual reports? describe the performance and achievements of the
Fund from commencement until the period covered by this report.

An independent evaluation of the Fund was completed in 2022. A summary report is available on the
MPI website3.

1 https://www.jobsfornature.govt.nz/

2 https://www.mpi.govt.nz/forestry/funding-tree-planting-research/one-billion-trees-programme/about-the-one-billion-trees-

programme/
3 https://www.mpi.govt.nz/dmsdocument/56923-1-Billion-trees-evaluation
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2 Background to the One Billion Trees Fund

The goal of the 1BT Programme was to increase the planting rate to reach one billion additional trees
by 2028. The Fund is one part of the wider 1BT Programme. Although the Fund has closed to new
applicants, its recipients will continue to deliver benefits for New Zealand’s environment, communities,
and economy.

The 1BT Programme and the Fund focus on making it easier to plant trees that complement, enhance,
protect, and diversify existing land uses.

The Fund is achieving this by supporting innovation, research, and sector development to improve the
way trees are planted and grown.

A cross-agency advisory panel helped assess and provide recommendations for large and complex
funding applications. The panel included representation from the Department of Conservation, Ministry
for the Environment, the Ministry of Business, Innovation and Employment, and Te Puni Kokiri.

211  Funding

On 13 August 2018, Cabinet agreed to establish the Fund with the following two parts:

1. anew tree planting grants scheme (operating over three years and targeting approximately
two-thirds of planting in indigenous species); and

2. a partnership fund (operating over three years to provide financial support for activities that
enable planting).

Cabinet agreed to allocate $234.373 million for the Fund. Cabinet authorised delegated Ministers* to
draw down the contingency once the operational design had been agreed upon.

From this initial allocation, some funding has subsequently been redirected to:

o the Wilding Conifer Control Programme;

e an Industry Transformation Programme for forestry and wood processing;
e forestry internships;

e a specialist planning and advisory function; and

e unallocated funds (due to grant withdrawals) returned to The Provincial Growth Fund>®.

The Fund closed to new applications on 30 June 2021. Te Uru Rakau — New Zealand Forest Service
continues to manage contracts and provide support to existing grants and partnership agreements
until all projects are completed.

21.2 Landowner grants

Landowner grants provide direct funding for private landowners to subsidise the cost of planting trees.
Grants can also assist with the costs of fostering native forest regeneration. Te Uru Rakau — New
Zealand Forest Service set the grant rates to encourage indigenous planting, erosion control, and
environmental restoration.

Table 1 shows the base rates paid for different types of native and exotic plantings and the minimum
planting area required to meet the funding criteria.

4 Ministers for Forestry, Finance, the Environment, and Climate Change.

5 https://www.growregions.govt.nz/established-funds/what-we-have-funded/the-provincial-growth-fund
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Table 1: One Billion Trees Fund grant rates for planting types

Type of planting Minimum area required (ha) | Base rate ($ per ha)
Indigenous/native 1 4,000
Manuka/kanuka 5 1,800
Radiata pine 5 1,500
All other exotic species 5 1,500
Indigenous regeneration/reversion | 1 1,000

21.3 Partnership projects

Partnership projects provide funding for activities which enable planting, Partnerships include:

e science and innovation projects;

e training programmes and workforce development;
e advice and support for landowners;

e large-scale tree planting and restoration; and

e seedling production.

Funding amounts for Partnership projects vary according to the scope of the project.

3 Metrics for the One Billion Trees Fund

Table 2 shows a breakdown of 1BT funding for direct landowner grants and for partnerships as of 30
June 2025. Of the $153.0 million contracted, $139.8 million has been paid to grantees.

Table 2: One Billion Trees funding breakdown

One Billion Trees funding Contracted at 30 June 2025 | Paid at 30 June 2025
($m) ($m)

One Billion Trees landowner grants 54.9 458

One Billion Trees partnerships 08.1 94.0

TOTAL 153.0 139.8

3.1 LANDOWNER GRANTS - METRICS

As of 30 June 2025, the Fund has contracts for 496 direct landowner grant applications. Of those
contracts, 122 (25 percent) are in progress and 374 (75 percent) have been completed.

During this reporting period, 13 grants were withdrawn by grantees®. This has reduced the overall area
of hectares under contract for this year compared to previous reporting periods. As the programme is
nearing its close, any remaining projects that have been unable to complete their contracts due to
delays (such as weather events) will be assisted to withdraw the unplanted areas from their contracts.

Of the contracted grants:

e 496 grants include planting, representing 19,208 hectares (or 24,060,093 trees).
e 407 include indigenous planting, representing 12,785 hectares (or 17,476,838 trees).

5 Not included in the 496 current contracts.



e 132 include exotics, representing 6,423 hectares (or 6,583,255 trees).
e funding ranges from $2,000 to $1,991,000 and totals $54,940,000.
e project areas for planting range from one hectare to 680 hectares.

e 56 applications are for regeneration of indigenous forests, and they are expected to add
1,382,739 native trees over 3,442 hectares.

The Fund has approved contracts for grants across all regions of New Zealand as shown in Figure 1.

Figure 1: Grants and funding contracted by region
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When describing the Fund's progress, Te Uru Rakau — New Zealand Forest Service uses the terms
"Contracted", "Planted" and "Established". The terms relate to contracts with landowners.

"Contracted” means a landowner is contracted to plant trees as part of the Fund. “Planted” means a
landowner has provided proof of commencement of planting and has received payment for the first

milestone’. “Established” means that the verified® planting or regeneration meets the Fund’s forest

land definition:

e forest land must be a minimum size of one hectare, and at least 30 metres width on average;

e have more than 30 percent canopy cover at maturity in each hectare;

7 Numbers of planted trees are calculated estimates based on contracted hectares planted at a required density per hectare.
8 Verified through site visit by Te Uru Rakau - New Zealand Forest Service.



e needs to contain forest species (tall trees that will grow to five metres height in that location);

e there must be a minimum stocking rate of 750 stems per hectare, and the native category
must include 300 tall tree species per hectare; and

e the planting area is free from weed competition, visually verifiable and plants are at least 30
centimetres in height.

Figure 2 shows the number of trees contracted by region and the progress of planting and
establishment of trees.

Figure 2: Direct landowner grants: trees funded by region
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3.2 PARTNERSHIP PROJECTS - METRICS

The Fund has approved contracts for 128 partnership projects. Of these, 24 (19 percent) are still in
progress and 104 (81 percent) have achieved their objectives. Appendix 2 contains descriptions of
these partnership projects.

Across the 128 contracted partnership projects, the Fund has contracted a funding total of
$98,120,267 and funded the planting of 15,702,636 indigenous trees. Trees planted through
partnerships projects contribute to the total trees planted under the Fund.

Contracted partnership grants contribute to a range of outcomes? as outlined below and in
Appendix 2:

e 54 grants contribute to increased employment and training.

e 11 grants contribute to sustainable regional development.

9 Partnerships grants can contribute to more than one 1BT partnership outcome.



e 10 grants contribute to increased productivity.

e 58 grants contribute to enhancing environmental sustainability.

e 48 grants contribute to improving support of Maori aspirations.

o 57 grants contribute to protecting and improving soil, water and other natural resources.

e 52 grants contribute to increasing biodiversity.

Figure 3 shows the number of partnership projects and funding contracted across New Zealand
regions, including 36 nationwide projects carried out across multiple regions.

Figure 3: Partnerships and funding contracted by region
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3.3 OUTREACH AND ENGAGEMENT

Te Uru Rakau — New Zealand Forest Service has made significant progress in coordinating
engagement and collaboration across the forestry and community sectors through funding 1BT
partnerships and outreach activities.

3.3.1 One Billion Trees Science Plan

Te Uru Rakau — New Zealand Forest Service developed the One Billion Trees Science Plan in 2018 to
address research gaps in planting forests'°. The Funding supports partnerships in activities that
enable planting — including a subset of partnership science research projects. Te Uru Rakau — New
Zealand Forest Service is tracking six science projects.

10 https://www.mpi.govt.nz/forestry/funding-tree-planting-research/one-billion-trees-programme/science-and-the-one-billion-
trees-programme/science-priorities-to-support-one-billion-trees/
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Science projects addressed:

e scaling up native planting, improving understanding of seed production, nursery hygiene and
the health and growth of new plantings;

e applying kaupapa and matauranga Maori science;
e planting alternative species to radiata pine and applications in agroforestry;
o funding Maori enterprise research; and

e research for indigenous trees.

Industry partners and Crown Research were well represented as research providers, including the
Bioeconomy Science Institute Maiangi Taiao (formally AgResearch, Manaaki Whenua, and Scion).
Multi-party collaborations were delivering nearly half of the funded research (14 projects).

As an example, through a partnership project, the Fund supported New Zealand Plant Producers
Incorporated (NZPPI) to develop the Plant Production Biosecurity Accreditation Scheme (PPBAS)
launched as Plant Pass’’. The scheme supports strong biosecurity practice in nurseries and supply
chains across New Zealand.

Te Uru Rakau — New Zealand Forest Service has published science factsheets on the Canopy
website 2. These factsheets summarise the key findings of projects that were delivered through the
Fund, providing guidance on aspects of tree planting that will inform future projects. Additionally,
technical reports are published on the Te Uru Rakau — New Zealand Forest Service website 3.

Six of the science projects are still in progress and 26 have been completed.
3.3.2 Matariki Tu Rakau programme

The Matariki Tu Rakau programme'# is part of the 1BT Fund. The programme funded 184 small-scale
projects to enable community groups to plant living memorials to their community heroes on public
land. It demonstrates how community engagement through tree planting can achieve educational,
environmental, and cultural outcomes.

Maori affiliated organisations, marae, community groups, and schools received this funding. They
have used it to honour community members who improved the lives of others. The Matariki Tu Rakau
programme closed to new applications in 2022.

Table 3: Matariki Tu Rakau programme application types

Application type
Year . -
contracted Ly Conse_rv at_lon Council Marae / iwi School Total
group organisation
2018 2 2 18 1 - 23
2019 2 9 11 3 2 27
2020 2 12 12 7 9 42
2021 3 12 8 11 13 47
2022 9 8 4 4 20 45
TOTAL 18 43 53 26 44 184

" https://www.plantpass.org.nz/

'2 https://www.canopy.govt.nz/forestry-resources/

'3 https://www.mpi.govt.nz/forestry/funding-tree-planting-research/one-billion-trees-programme/science-and-the-one-billion-
trees-programme/one-billion-trees-programme-science-projects#righttree

4 Matariki is a traditional time of harvest, thanksgiving and remembrance around Maori New Year.
https://www.mpi.govt.nz/forestry/funding-tree-planting-research/matariki-tu-rakau-programme-of-memorial-tree-planting/

10
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4 Outcomes of the One Billion Trees Fund

41 PROTECTION AND IMPROVEMENT OF OUR SOIL, WATER QUALITY,
AND OTHER NATURAL RESOURCES

The health of New Zealand’s soil and water (and all our natural resources) is integral to the
achievement of environmental outcomes nationally. Poor soil and water quality limits tree planting,
reduces land productivity, and is a risk to people’s health and livelihoods. Protection and improvement
of these natural resources is an intended outcome of the Fund.

The Fund is bringing communities together to protect and regenerate their water, land, and soil
through tree planting. The Fund has supported projects with catchment groups and other large-scale
planting projects. The Fund has contributed to the planting of 39,518,742 trees (83 percent indigenous
and 17 percent exotic).

Almost 90 percent of land funded (17,206 hectares) is classified as having lower production value 5.
This land includes erosion-prone areas where tree planting can reduce erosion.

Catchment restoration and protection is critical to improve soil retention, water quality, and other
natural resources at scale. The Fund allocated $10 million to six catchment groups throughout New
Zealand. These large-scale projects are planting 1.4 million plants supporting catchment restoration.

Catchment groups coordinate and promote cooperation between themselves, farm landowners, their
wider communities, and local councils to protect waterways. The projects cover large areas of diverse
land and can link to estuaries and the sea. They are essential to the health of water in New Zealand.
These projects have also supported people into learning, training, and employment.

411 Case study: Wainuioru Catchment Plan

Wainuioru Catchment Plan project restored key areas of the Wainuioru River catchment in the
Wairarapa. The Jobs for Nature-aligned project brought together the Wainuioru Community River Care
Group, 34 landowners, and the wider community to plant trees across the catchment to protect
erosion-prone soil and improve native habitat.

Since 2020, the project planted 250,750 1BT-funded seedlings over 157 hectares. Cracked willow was
sprayed or removed along a 15.8-kilometre channel and replaced with plantings for native restoration
and erosion control. Landowners provided fencing and pest management to protect the plantings.

Community support was a key part of this catchment project. An example of this was a community
member providing helicopter time to transport seedlings into weather-affected hub areas during wet
weather. This enabled the surrounding landowners to avoid delays in planting. The project fostered
ongoing community support to restore and maintain the water quality and condition of the upper
Wainuioru River for future generations. This 1BT project was successfully completed in April 2025.

4.2 HELPING NEW ZEALAND MEET ITS INTERNATIONAL CLIMATE
CHANGE COMMITMENTS

Forests act as a carbon sink, producing a reservoir that removes and stores more carbon than it
releases. All One Billion Trees funded projects contribute to carbon reductions and help New Zealand
reach its international climate change commitments.

'® Land Use Classifications 6-8 under the New Zealand Land Use Capability System
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4.21 Carbon sequestration

The Fund allows New Zealanders to personally contribute to national and global carbon reduction
goals through landowner tree planting grants and participating in community tree planting projects.

In May 2021, the Climate Change Commission released advice to government: Inaia tonu nei: a low
emissions future for Aotearoa.'® The recommendations detail how the forestry industry will help reach
the national target of 50 percent emissions reductions by 2030 and net-zero emissions by 2050.

It is projected that forests established under the Fund'” will remove approximately 2.0 million tonnes of
carbon dioxide from the atmosphere between 2021 and 2030'8. This represents around two percent of
projected forestry contributions towards New Zealand’s First Nationally Determined Contribution Paris

target'®. Forests planted through the 1BT Fund are also projected to remove around 1.7 million tonnes
of carbon dioxide over New Zealand’s second emission budget period (2026-2030).

4.3 INCREASED BIODIVERSITY AND ENHANCED NATURAL LANDSCAPES

Resilient biodiversity protects New Zealand’s unique species. It enables cultural practices and
mahinga kai, contributing to the regeneration of matauranga Maori. The Fund supports projects that
enhance the health, integrity, and connectivity of ecosystems — including in human-dominated areas.

4.3.1 Planting indigenous trees to improve biodiversity

Most of New Zealand's indigenous species are only found here in New Zealand, including:

e 84 percent of plants;

e 72 percent of birds;

e 81 percent of insects;

e 88 percent of freshwater fish;

e 100 percent of reptiles, frogs, and bats.

Loss of habitat is an extinction threat for indigenous species. Biodiversity helps provide habitat and
shelter to a wide range of native species including plants, birds, insects, and fungi. By providing
shelter, forests can support and protect native biodiversity, which has been a focus of the Fund.

Indigenous tree projects funded by One Billion Trees align with Te Mana O Te Taiao — Aotearoa New
Zealand Biodiversity Strategy Implementation Plan (2022)2°. The Fund outcomes contribute to the
strategy and plan, which aim to ensure indigenous species and their habitats are thriving by 2050.

As of 30 June 2025, close to 83 percent (32,902,602) of trees planted through the Fund are
indigenous species, including tétara, manuka, and kahikatea. Approximately 17 percent of the trees
planted are exotic, including radiata pine, Douglas fir, eucalypts, and redwoods. The Fund has
surpassed the initial goal of planting two-thirds native trees through grants and partnerships.

'8 https://www.climatecommission.govt.nz/our-work/advice-to-government-topic/inaia-tonu-nei-a-low-emissions-future-for-
aotearoa/

7 Includes direct grants and partnership funding, see https://www.mpi.govt.nz/forestry/funding-tree-planting-research/closed-
funding-programmes/one-billion-trees-programme/

8 Removals are expressed as negatives (-) and represent net CO2 removed from the atmosphere, while emissions are
expressed as positives (+) and represent net CO2 emissions to the atmosphere.

9 Nationally Determined Contribution | Ministry for the Environment

20 https://www.doc.govt.nz/globalassets/documents/conservation/biodiversity/anzbs-implementation-plan-2022.pdf
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Partnerships provide technical knowledge and expertise for indigenous forest projects. These projects
include planting trials, restoration planning, herbicide trials, and examining the viability of native
production forests. Partnership projects also produce research and extension products that support
indigenous afforestation.

An example is a partnership project to research and produce guidance on best practise in establishing
native forests. The Fund supported Tane’s Tree Trust to conduct field trials and produce a series of 18
factsheets on establishing native forests for multiple purposes on different scales?.

A range of partnership project factsheets and technical reports produced through 1BT Funding are
being published on the Canopy website as research is completed. Factsheets include:

e what to plant on erodible land;

e improving drought resilience of planted native woody seedlings;
e managing delays in production and planting of native seedlings;
e using nurse crops; and

e riparian planting around headwater streams.

4.3.2 Case study: Re-cloaking Rekohu Chatham Island and Rangihaute Pitt Island Project

This partnership project is bringing benefits to landscapes and biodiversity through the restoration of
the environmental and cultural attributes of Rékohu Chatham Island and Rangihaute Pitt Island.
Hokotehi Moriori Trust, owners of the project land, are working with partners, including 1BT, to restore
the islands’ endemic species by planting 210,000 seedlings over 210 hectares. This restoration will
also bring back the mauri and mana of the henua (Moriori word for “land”).

Working with Bioeconomy Science Institute, the grantees are developing the best methods for seed
collection, production and planting on weather-exposed habitats. Trial plots have been planted to test
the effects of location, species planting sequence, and mulching, on seedling growth for six endemic
species.

The project is part of a wider vision to enable self-sufficiency, including working with local micro-
nurseries who are also supported by the Fund. After three years, the project team have completed
fencing and planted 145,200 seedlings that reflect local biodiversity. Insights gained through this
project will inform future projects, protecting the unique forest systems for generations to come. The
project is expected to conclude in 2026.

4.4 ASSISTING MAORI TO MAXIMISE THE POTENTIAL OF THEIR LAND
AND EXERCISE THEIR KAITIAKITANGA OBLIGATIONS

Maori are kaitiaki of their whenua (land), decision-makers about infrastructure and resources, leaders
in their communities, and land and business owners. Treaty partners, whanau, hapa, and iwi are
starting to exercise their full role as rangatira and kaitiaki. Enabling tree planting contributes to resilient
biodiversity and enables cultural practices and mahinga kai. Maori enterprise research includes
projects contributing to research and the regeneration of matauranga Maori.

Supporting Maori-led restoration and afforestation contributes to this fund outcome by enabling iwi to
bring their aspirations for their whenua and people to life.

441 Maori partnership projects and landowner grants

Partnerships and landowner grants align with the values of kaitiakitanga and will contribute to
outcomes for Maori, the regions, and the environment. These grants will deliver real benefits for
whanau, hapu, iwi, and the communities involved.

2" Tane’s Tree Trust Documents * Establishing Native Forests



https://docs.tanestrees.org.nz/

As of 30 June 2025, there were 38 funded partnership grants with Maori partners, totalling
$44,322,756. This represents 45 percent of the total partnership funding allocated. Projects include
seedling production, forest and wetland restorations, research, training, and matauranga-based
projects. These partnerships will plant 3,589 hectares of forest. Twenty-six of these projects are now
completed.

In the 2025 reporting period, there were 17 approved direct landowner grants to landowners
identifying as Maori landowners or Maori organisations. Of these grants, 9 are completed and 624
hectares are planted. The Fund has contracted 2,268 hectares of land with Maori land status through
direct landowner grants. Almost all the land (99.5 percent) will be planted in indigenous species.

442 Case study: He Ringa Ahuwhenua, He Hanga Mahi

He Ringa Ahuwhenua, He Hanga Mahi project is a matauranga Maori science and research
partnership between the Ngati Hine Forestry Trust, Bioeconomy Science Institute, and Te Uru Rakau
— New Zealand Forest Service. The project is delivering an Indigenous Forestry Transition Strategy
that will set out a pathway to transition exotic pine forest into an indigenous forestry system.

The Trust and partners are developing the strategy to regenerate native forest through rangahau and
research, wananga, and native forestry trials while considering the social and economic benefits of
this kaupapa for Te Tu o Ngati Hine.

Ngéati Hine Forestry Trust held a series of planning hui, wananga, and technical workshops to
complete site selection and methodology. Six trial sites have been planted with around 22,000 native
seedlings over 32 hectares. The project is bringing matauranga Maori science and research
methodologies together to deliver the transition strategy. The project is due to end in late 2025.

443 Case study: Project Whirinaki

The Fund is supporting Te Pua o Whirinaki Regeneration Trust to re-establish historic forest diversity
to provide traditional and ecological services to Ngati Whare, as tangata whenua for the Whirinaki
forest. As part of their Treaty of Waitangi settlement, the forest land is being returned to Ngati Whare
after commercial forest areas are harvested.

The project is re-establishing native forest on 157 hectares of harvested land in the central North
Island by planting 550,000 eco-sourced seedlings over five years. The Fund supports the employment
of a project manager, an ecologist, and a planting and maintenance crew to implement the project.

Planting plans preserve existing natives, while weeds and exotic trees are poisoned or felled before
seedlings are planted in the cleared areas. Trials have been set up to help the project team to learn
how to improve native seedling survival on exposed sites after harvest.

Pest management has been a challenge for the project, requiring extensive spraying and repeated
clearing of broom and blackberry. Additionally, fencing has been erected to protect seedlings from
damage by wild horses in the area. Ongoing efforts are ensuring that the native regeneration is
progressing well. Once established, the forest will link adjacent areas of old growth forest. The project
is due to end in late 2027.

4.5 EMPLOYMENT AND TRAINING OPPORTUNITIES WITHIN THE
FORESTRY INDUSTRY

Partnerships and grants projects will provide training and employment opportunities in forestry over
the life of funded projects until 2028.These opportunities include positions in:

o forestry management;

e wood processing;
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e nursery production;

e planting crews;

¢ machine operation; and
e fencing.

Projects are also providing opportunities to complete forestry qualifications. Eight 1BT projects are in
progress contributing to the government’s Jobs for Nature initiative and twenty are completed. The
initiative maintains and provides skilled workers for the forestry sector.

4.51 Case study: Te Korowai o Papatiianuku

Te Korowai o Papatuanuku partnership project has incorporated employment and training to eco-
source and plant native seedlings across ecologically diverse sites on Awhitu Peninsula in Auckland.
The project is protecting dunes, connecting forest remnants with waterways, and protecting culturally
significant sites. Awhitu Landcare is delivering the project in partnership with 1BT, Ngati Te Ata, and
Auckland Council. Dedicated support from landowners and the community has also contributed to the
productive relationships built between the project partners.

The existing nursery was expanded to increase seedling production to 80,000 per year and has
provided employment and training throughout this project. Since 2020, an average of 4.5 FTE jobs
have provided employment each year, with plans for the nursery to continue operation as a
sustainable business for restoration projects into the future.

During the project, four trainees completed a total of eight NZQA qualifications in horticulture, nursery
production, and use of agrichemicals. Training also included workshops for seed collection,
propagation, Myrtle rust management, and Plant Pass biosecurity management.

Since 2020, 305,490 seedlings have been planted on project sites. The training and employment
supported through the Fund has enabled the project team to fulfil the goals for Awhitu Peninsula
restoration and to contribute to the outcomes of the Fund. The project is due to end in 2026.

4.6 SUSTAINABLE REGIONAL ECONOMIC GROWTH

Regional economic growth is a key intended outcome of the Fund. One Billion Trees projects
contribute to regional growth by increasing plant production, research, habitat restoration, reducing
erosion, providing training, and employment in project work. These projects support sector resilience
and sustainable land use.

4.6.1 Case study: The Murihikunui Project (Papatipu Riinanga ki Murihiku Nursery Kaupapa)

The Murihikunui partnership project demonstrates how the Fund has contributed to sustainable
regional development, while supporting environmental outcomes. The project brought together four
Southland Rinaka (Oraka-Aparima Ranaka, Hokonui Rinanga, Waihopai Rinaka and Te Ranaka o
Awarua) to build Te Tapu o Tane, a sustainable business achieving cultural and environmental
outcomes consistent with kaupapa Maori in the Southland region.

The Fund supported the building and subsequent expansion of nursery facilities in Waihopai,
Invercargill, and a hardening-off facility (to grow and acclimatise plants to the area) in Tahuna
Queenstown. The upgrades have supported an increase in seedling production up to 500,000 per year
for large-scale regional restoration projects including those at Lake Dunstan and Coronet Peak. A total
of 783,700 seedlings have been produced during the three-year project.

Through the nursery and regenerative landscaping services across the region, Te Tapu o Tane
provides development for rangatahi through employment and educational pathways. These pathways
support regional outcomes in line with kaupapa Maori.



4.6.2 Diversifying species beyond radiata pine: Nationwide

Diversifying our forests will bring new opportunities, products, and markets and help New Zealand
adapt to climate change. One Billion Trees partnerships have funded groups to undertake research
and trials of exotic species to develop high value alternatives for pine forestry. The project groups
include Bioeconomy Science Institute, New Zealand Dryland Forests Initiative, and New Zealand Farm
Forestry Association (NZFFA).

Redwoods can be used with alternative forest management practices such as continuous-canopy
forestry to provide options other than clear-felling. Mountainview Trust is planting 18.7 hectares of
redwoods on their property in Whanganui with the New Zealand Redwood Company. The trust is

trialling redwoods for replanting the cutover in the shallow soils on the upper hill slopes.

Eucalypts and other hardwoods can be grown in short rotations and used for bioproducts. New
Zealand Dryland Forests Initiative received 1BT funding to support their research to develop a durable
and sustainable species of eucalyptus for commercial release. The initiative launched Xylo Gene
(white stringy bark Eucalyptus globoidea) with the first planting in the Awatere Valley. A project aim is
to produce an alternative to using treated pine in vineyard posts.

Poplar and willow are planted widely to reduce erosion and support climate change adaptation. The
New Zealand Poplar and Willow Research Trust received 1BT funding to research the selection and
cultivation methods for poplar and willow cultivars used to reduce hill country and streamside erosion.
The project set up field trials to compare cultivars in pastoral landscapes. They produced factsheets
and an e-field guide to enable users to select optimal cultivars to reduce erosion on their land.

The Totara Industry Pilot examined how continuous-canopy management of regenerating stands of
totara could deliver commercial timber production opportunities for regional businesses and
communities in Northland. Partners in the pilot study included 1BT, Bioeconomy Science Institute,
Taitokerau Maori Forests Inc, and Tane’s Tree Trust collaborating with landowners. The pilot study
showed that there is enough totara on private and Maori-owned land in Northland to develop a strong,
sustainable, and productive economy in the region. The totara industry aligns with kaitiakitanga values
by including options for land use while increasing the well-being of local communities.
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5 Conclusion

New Zealand'’s forests have spiritual, social, cultural, environmental, and economic importance. Within
this context, the Fund was created to incentivise tree planting.

Over the past six years, the Fund has contributed to positive environmental, economic, and social
outcomes for New Zealand. The Fund has contributed to the development of new opportunities,
products, and markets while diversifying and enriching our forests and supporting New Zealand in
adapting to climate change.

Research projects have delivered products and insights that support native planting, sustainable land
use, and high value alternatives for forestry. The achievements of the Fund will continue to inform
future afforestation and restoration programmes.

Through the projects, the Fund has directly funded the planting of 39,518,742 trees as of 30 June
2025. Of those trees, close to 83 percent are indigenous, and 17 percent are exotic. Planting will
continue as the grants and partnership projects are completed.

Te Uru Rakau — New Zealand Forest Service will continue to report annually on the Fund’s progress
until the Fund it is concluded in 2028. Te Uru Rakau — New Zealand Forest Service will manage
contracts and support existing grants and partnership agreements until all projects are completed.



1 Appendices

1.1 APPENDIX 1: GRANTS DATA TABLES

Table 4: Direct landowner grants contracted by landownership type

Direct landowner grants by landownership type

Area of land (hectares)

Category Number of grants | Funding contracted ($)

Funded Planted Established
Charities 5 2,072,176 198.53 183.75 183.75
Companies 207 24,769,540 10,337.44 9,085.72 7,831.71
Maori landowner 11 2,069,787 660.72 457.72 376.48
M3ori organisation 6 1,390,474 287.45 165.88 98.16
Government organisation 1 1,640,882 506.15 303.32 254.00
Local government organisation 1 186,660 37.16 37.16 -
Non-government organisation 13 7,425,893 514.40 492.46 482.72
Landowners 252 15,384,944 6,665.89 5,564.10 4,849.52
Grand total 496 54,940,356 19,207.74 16,290.11 14,076.34




Table 5: Direct landowner grants regional breakdown - funding

Direct landowner grants regional breakdown - funding

Region In progress | Complete Total Funding contracted ($) Funding paid ($)
Auckland 6 22 28 2,056,869 1,987,589
Bay of Plenty 5 26 31 1,180,576 1,100,538
Canterbury 29 55 84 11,399,463 8,148,106
Chatham Islands 3 0 3 1,053,555 734,416
Gisborne 6 12 18 2,542,008 1,749,531
Hawke’s Bay 9 50 59 6,789,022 6,189,462
Manawatd/Whanganui 13 27 40 5,909,275 5,027,388
Marlborough 3 11 14 2,312,655 1,632,112
Nelson 0 2 2 349,565 349,565
Northland 13 48 61 3,931,020 3,302,600
Otago 10 27 37 4,160,205 3,564,301
Southland 3 19 22 1,424,535 1,413,750
Taranaki 3 12 15 2,055,222 1,823,587
Tasman 3 15 18 2,723,900 2,628,646
Waikato 8 30 38 3,293,744 3,059,195
Wellington 7 16 23 3,710,612 3,055,133
West Coast 1 2 3 48,130 45,421
Grand Total 122 374 496 54,940,356 45,811,340

19



Table 6: Direct landowner grants regional breakdown — trees

20

Direct landowner grants regional breakdown - trees
Indigenous trees Exotic trees
Region
Funded Planted Established Funded Planted Established

Auckland 978,106 973,592 806,984 8,760 8,760 -
Bay of Plenty 597,382 596,690 566,025 33,781 33,781 33,781
Canterbury 1,610,717 1,055,824 584,536 | 3,314,235 | 2,459,311 2,220,452
Chatham Islands 226,626 124,311 117,112 - - -
Gisborne 1,327,413 724,217 585,911 24,766 24,766 24,766
Hawke’s Bay 2,923,752 2,586,080 2,445,793 428,639 428,639 422,728
Manawatd/Whanganui 3,459,179 3,247,706 2,764,351 131,026 131,026 116,789
Marlborough 368,082 368,082 368,082 439,995 439,995 441,747
Nelson 125,068 125,068 125,068 - - -
Northland 1,818,040 1,727,562 1,500,377 353,815 353,815 209,696
Otago 1,066,281 1,023,933 799,066 653,889 588,560 543,565
Southland 287,965 287,965 244,249 353,603 353,603 328,625
Taranaki 811,022 811,022 733,034 180,521 136,076 136,076
Tasman 247,368 218,970 172,548 236,334 236,334 238,711
Waikato 768,845 701,465 524,251 59,233 43,173 41,013
Wellington 841,552 840,145 634,181 358,343 279,823 176,441
West Coast 19,440 19,440 20,140 6,315 6,315 6,315
Grand Total 17,476,838 15,432,072 12,991,708 | 6,583,255 5,523,977 4,940,705




Table 7: Direct landowner grants regional breakdown - planting area

Direct landowner grants regional breakdown - planting area

Indigenous planting area (hectares) Exotic planting area (hectares)
Region
Funded Planted Established Funded Planted Established

Auckland 251.71 242.86 229.46 5.84 5.84
Bay of Plenty 273.00 271.27 251.66 40.29 40.29 40.29
Canterbury 2210.44 1445.53 1083.17 3379.66 2506.55 2286.09
Chatham Islands 198.90 105.59 103.07 - - -
Gisborne 809.47 500.60 392.42 23.43 23.43 23.43
Hawke’s Bay 2587.72 2291.48 2119.58 416.62 416.62 416.62
Manawatt/Whanganui 2468.84 2228.13 1864.97 162.46 162.46 131.82
Marlborough 637.25 637.25 422.42 445.38 445.38 445.38
Nelson 77.83 77.83 77.83 - - -
Northland 772.58 721.56 623.15 299.00 299.00 208.97
Otago 503.50 474.12 382.11 568.86 509.47 468.03
Southland 259.38 259.38 251.05 297.40 297.40 284.96
Taranaki 649.60 649.60 602.41 181.66 133.81 133.81
Tasman 196.84 174.55 158.58 184.55 184.55 183.24
Waikato 306.99 283.21 229.80 63.86 47.80 45.64
Wellington 574.34 572.94 434.91 345.40 266.67 167.39
West Coast 6.52 6.52 5.66 8.42 8.42 8.42
Grand Total 12,784.91 10,942.42 9,232.25 6,422.83 | 5,347.69 4,844.09
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Table 8: Direct landowner grants planting type

Direct landowner grants planting type

Area of land (hectares) Trees

Planting type Funded Planted Established Funded Planted Established
Mixed indigenous 5,100.52 4,221.49 3,5672.84 10,089,260 | 8,525,658 7,079,284
Native reversion (trees counted) 3,442 .14 2,839.14 2,041.38 1,382,739 939,012 886,955
Manuka/kanuka 4,242.25 3,881.79 3,618.03 6,004,839 | 5,523,675 5,025,469
Pinus radiata 2,933.34 2,707.59 2,598.14 2,981,499 | 2,751,144 2,617,313
Other exotics 3,489.49 2,640.10 2,245.95 3,601,756 | 2,772,833 2,323,392
Native planting 12,784.91 | 10,942.42 9,232.25 17,476,838 | 15,432,072 | 12,991,708
Exotic planting 6,422.83 5,347.69 4,844.09 6,583,255 | 5,523,977 4,940,705
Grand total 19,207.74 | 16,290.11 14,076.34 24,060,093 | 20,512,322 | 17,932,413
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Table 9: Reasons for contracts withdrawal after approval

Reasons for contracts withdrawal

Number of Native planting area (hectares) Exotic planting area (hectares)

Reason for withdrawal applicants Contracted | Planted | Established | Contracted | Planted | Established
withdrawn

Reason not provided 45 3.43 2,454.08 | 1,675.65 984.72

Land no longer suitable 4 2.31 14.04

Land was sold 4 22.16 1.07

Liquidation 1

Lockdown complications 2 3.59

Personal complications 2 9.28 2.59 4.57 4.57

Planted independently 2 1.03

Planting area too small 4 20.04 3.02

Planting complications 3

Planting failure 12 85.68 41.95 5.05

Planting costs too expensive 10 28.30 1.03

Unwilling to commit 24 51.37 16.64 17.00 150.79

Total 113 227.19 66.30 17.00 2,628.53 | 1,680.22 984.72
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Table 10: Contracted direct landowner grants with Maori land status

Contracted direct landowner grants with Maori land status

r—— Numbz Funding Native planting area (hectares) Exotic planting area (hectares)
contracts contracted | Contracted Planted | Established | Contracted Planted Established

Auckland 1 $40,995 9.11 9.11 9.11

Bay of Plenty 3 $150,330 26.55 26.55 20.02

Canterbury 2 $1,014,700 490.31 162.11 152.24

Chatham Islands 3 $1,053,555 198.90 105.59 103.07

Gisborne 5 $604,642 167.30 66.47 7.61 11.07 11.07 11.07
Hawke’s Bay 4 $664,426 339.25 299.77 218.53

Manawatd/Whanganui 5 $1,973,660 788.37 648.34 445.49

Northland 9 $1,071,160 191.79 139.85 67.31

Southland 1 $4,600 1.15 1.15 1.15

Waikato 4 $219,055 44.56 44.56 20.22

Grand total 37| $6,797,123 2,257.29 1,503.50 1,044.75 11.07 11.07 11.07
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Table 11: Direct landowner grants outcomes??

Direct landowner grants outcomes

One Billion Trees outcome

Number of projects contributing to outcome

Planting area by planting status (hectares)

Completed In progress Total Contracted Planted Established
Sustainable Regional Development 7 8 15 1,475.13 1,176.64 1,009.06
Increased Productivity 58 14 72 3,885.06 3,554.62 3,210.71
Improved Support of Maori Aspirations 17 22 39 2,798.51 1,841.89 1,333.82
Enhanced Environmental Sustainability 290 103 393 14,659.03 12,471.39 10,534.20
Increased Employment 163 55 218 13,598.90 11,334.31 10,261.22

2 Grants can contribute to more than one 1BT outcome and this contributes to the number of projects and planting areas for each outcome
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1.2 APPENDIX 2: PARTNERSHIPS DATA TABLES

Table 12: Contracted partnership projects

List of contracted One Billion Trees Fund partnership projects

Project name . . Value of IR
L _ , Overview Region t ($) progress by
(* indicates science project) agreemen percen tage
AUT Improving tree growth and COVID-19 recovery science project to understand key Nationwide 159,000 85%
resilience for accelerated reforestation* seed/seedling treatments, plant enhancements, and
site-specific environmental factors to improve tree
establishment in an extended planting season.
AUT Living Laboratories Project® Funding to support a research project to investigate the | Nationwide 581,842 Complete
use of large-scale forest restoration in agricultural
landscapes to improve native biodiversity, carbon
sequestration and sustainability.
Acceleration of Minginui Nursery Funding to scale up Minginui Nursery's production of Bay of Plenty 5,800,000 100%
native seedlings, boost community development and
create jobs. Funding supported the nursery to increase
production from 20,000 to 1 million seedlings per year.
AgResearch silvopastoral module Funding to develop a computer module/landowner Nationwide 400,000 Complete
development* decision tool that captures the production and financial
benefits/costs of spaced trees (shelter belts, erosion
and streamside plantings) in pastoral farming systems.
BOPRC Priority Planting Programme The programme planted 174 hectares of high priority Bay of Plenty 693,000 Complete
erosion-prone land with mostly native species.
BOPRC Priority Planting Programme An extension to Council's priority planting programme. Bay of Plenty 498,000 Complete
(Extension) The project provided funding support for fencing, site
preparation and planting of priority sites - with a focus
on high-priority erosion-prone areas. The project
planted of 134,000 plants over 47 hectares.
COVID - Tane's Tree Trust — Managing | COVID-19 recovery science research to develop Nationwide 59,600 Complete

delays in planting natives due to COVID-
19*

guidance and recommendations to extend the native
planting season. The project produced factsheets and
guidance documents.




List of contracted One Billion Trees Fund partnership projects

Project name . . Value of IR
L _ , Overview Region t ($) progress by
(* indicates science project) agreemen percen tage
Canterbury University restoration Funding for a restoration ambassador who provided Canterbury 76,200 Complete
ambassador expert ecological restoration advice into areas with high

demand and limited access to information, such as

Tairawhiti and Northland. The project produced detailed

planting plans and species lists for restoration sites.
Chatham lIslands Nursery Collective Funding supported the construction and expansion of Chatham lIslands 162,679 Complete
Project nine small, community-run native plant nurseries to

upscale indigenous seedling availability for projects.
ECT / Using drones to disperse seed Funding to develop a heavy-lift drone system to Bay of Plenty 367,347 94%
pods for native forest regeneration® disperse seed balls, each containing a native seeds

and compost mix. This technology has applications for

planting large areas cost effectively, particularly on

steep terrain and areas that are difficult to access.
Eastland Wood Council — Training the Funding for 20 trainees in forestry-related training and Gisborne 56,488 Complete
next forest generation associated NZQA standards. Part of the Government's

Tairawhiti forestry sector COVID-19 recovery package

and coordinated by Eastland Wood Council

Incorporated, in partnership with training organisations.
FICA Building a sustainable silviculture Funding for additional capacity for the Forest Industry Nationwide 88,714 Complete
sector Contractors Association (FICA) to assess and address

national and regional recruitment and training gaps.

The project conducted workshops on silviculture,

trainer/assessor capability, business capability and

developed an education career package.
FICA Generation Programme Stage 1 Funded the Forest Industry Contractors Association Nationwide 20,000 Complete

(FICA) to scope, research and produce a business plan

for introducing the Generation Programme (forestry

training) into the Wairarapa and South Waikato districts.
HBRIC Right Tree Right Place* Funding for a broad-scale spatial application of Hawkes Bay 235,000 Complete

appropriate tree species and forest systems for specific
purposes by the Hawke's Bay Regional Investment
Company. Purposes included sediment reduction,
ecosystem services, carbon sequestration, and timber
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List of contracted One Billion Trees Fund partnership projects

Project name

(* indicates science project)

Overview

Region

Value of
agreement ($)

Project
progress by
percentage

production. A summary report, technical reports and
series of foundation reports were produced.

He Ringa Ahuwhenua, He Hanga Mahi*

This project is a matauranga Maori science and
research partnership with Ngati Hine Forestry Trust and
Scion. The project will deliver an Indigenous Forestry
Transition Strategy to transition radiata pine forestry to
indigenous forestry. Four experimental test sites across
thirty-two hectares will test optimal species composition
to inform the strategy, with a Forestry Sector
Leadership Programme for up to forty FTE roles.

Northland

1,999,000

99%

Hiruharama Maori blocks, Jerusalem

A Joint project with Provincial Growth Fund Fencing of
Waterways Fund. The project completed 15km of deer
fencing, supply and planting of manuka seedlings,
development and installation of a water system, a
nursery and pest control.

Manawatu/Whanganui

500,000

Complete

Hokianga Harbour Care Catchment
Project

Funding for a Catchment Coordinator to engage with
landowners, hold workshops, and plan planting
activities on land linked to three catchments in South
Hokianga. Funding also supported part-time roles in
three existing community native plant nurseries to
produce an additional 128,000 seedlings which were
planted over 50 hectares in mostly riparian areas.

Northland

344,522

Complete

Horizons Regional Afforestation Initiative
— Stage 1

Funding supported Horizons Regional Council’s
Sustainable Land Use Initiative to plant 1.3 million trees
on erosion-prone land. Funding provided appraisals for
landowners and supported jobs in remote communities.
Council and 40 landowners planted 1.36 million trees in
2018, including 40,000 alternative exotics across 50
hectares, 848,000 manuka across 565 hectares, and
467,000 Pinus radiata across 425 hectares.

Manawatu/Whanganui

587,279

Complete




List of contracted One Billion Trees Fund partnership projects

Project name

(* indicates science project)

Overview

Region

Value of

agreement ($)

Project
progress by
percentage

KDL Silviculture training program

Funding supported a forestry training programme
managed by KDL Contractor to fill staffing needs
created by the high-volume 2019 planting season in
South Waikato and Bay of Plenty. The programme
assisted all trainees to complete the NZQA units
required to work in a commercial forestry setting.

Waikato

37,816

Complete

KTM Silviculture training programme

Funding supported a silviculture training programme for
trainees over 2 years (12 trainees/year) enrolled in
NZQA silviculture qualifications.

Wellington

188,000

Complete

Kahutia-a-Nuku Afforestation Hub

This project funded the establishment of an iwi-based
afforestation hub focusing on lands in the North
Hokianga and Awanui catchment areas. The hub
assisted landowners to prepare 1BT Direct Landowner
Grant applications, with 205 hectares planted.

Northland

499,200

Complete

Kaiate Falls planting project

Kaiate Falls is a popular swimming spot impacted by
Escherichia coli. This project planted 76,000 native
trees in riparian areas upstream of the falls. Fencing
removed access for stock. These measures were used
to mitigate runoff, resulting in improved water quality.

Bay of Plenty

286,477

Complete

Kauri Sanctuary - Takou Bay Project

This project will restore a kauri ecosystem within a
biosecurity-controlled sanctuary on the peninsular that
was the ancestral home of Puhi and final resting place
of the ancient waka Mataatua - Takou Bay.

Northland

5,764,000

93%

Kowhairoa Peninsula Historic Reserve
Biodiversity Restoration Project

Funding for enrichment planting into secondary native
forest on Kdwhairoa Peninsula, Whangaroa, Northland.
The project will plant up to 132,000 long-lived native
species across 110 hectares of culturally significant and
biodiverse land. It also supports 10-14 FTE to deliver
the project, seed collection and planting.

Northland

1,543,818

79%

Landcare Research - Guidance to
extend native seedling planting season*

COVID-19 recovery science project in response to
disruptions to the 2020 planting season. The project
researched and produced factsheet guidance on
methods to extend the native planting season.

Nationwide

262,000

Complete




List of contracted One Billion Trees Fund partnership projects

Project name

(* indicates science project)

Overview

Region

Value of

agreement ($)

Project
progress by
percentage

Landcare Research - Nutrient-rich
wastes*

COVID-19 recovery project to assess the feasibility of
using nutrient-rich wastes in plant nurseries and
planting sites to enhance seedling growth and
establishment, to extend the planting season. The
findings and guidance were published in factsheets.

Nationwide

126,500

Complete

Landcare Research social licence and
barriers to planting*

A research project to determine public perceptions to
increased levels of forest planting and likely barriers to
large-scale planting. The project produced a landowner
survey and reports on detecting social licence issues
that may arise through planned planting schemes.

Nationwide

377,850

Complete

Manaia River Catchment Restoration
Project

Funding contributed to the Manaia River sub-catchment
restoration by planting erosion-prone riparian areas and
wetlands. This supports improved water quality and
reducing sediment entering Manaia harbour and
Hauraki Gulf Marine Park. The partnership with two
Coromandel iwi provided training, planted 39,000
native seedlings across 12 hectares, and built 6.6 km of
fencing.

Waikato

790,377

Complete

ManaiaSafe Forestry School Pilot
Project

A one-year forestry skills training course in which
trainees achieved Level 3 harvesting qualifications and
Level 4 harvesting qualifications.

Gisborne

301,209

Complete

Matariki Tu Rakau

Matariki Tu Rakau was a singular grant that funded
184 small-scale projects to enable community groups
to plant living memorials to their community heroes, on
public land. Funding supported Maori affiliated
organisations, marae, community groups, and schools.

Nationwide

5,550,000

98%

Mohaka Kingz Forestry Training Project

Support for two eight-week introductory forestry training
courses that allowed two intakes of twelve trainees to
gain level 2 NZQA qualifications. The Wairoa based
project assisted iwi youth and long-term unemployed.

Hawkes Bay

128,706

Complete




List of contracted One Billion Trees Fund partnership projects

Project name

(* indicates science project)

Overview

Region

Value of
agreement ($)

Project
progress by
percentage

Motutapu Land Restoration Project

The Motutapu Island Restoration Project will plant
123,200 native seedlings over three years and
contribute to the creation of 100 hectares of native
forest and restoration of the Island's mauri. The project
is managed and delivered by Ngai Tai Ki Tamaki.

Auckland

1,180,220

97%

Manuka Plantation Training Programme,
Te Taitokerau

Funding for manuka planting on Ngati Hine Forestry
Trust land to establish a commercial manuka plantation
and beekeeping business to diversify land use. The
programme provided training at NZQA level 2 and work
experience for young people to help them build a strong
foundation for a forestry career.

Northland

1,802,030

Complete

NZDFI Drylands - Durable Hardwood
Industry*

A research project to improve the supply of elite durable
eucalypt species. The aim of the NZ Dryland Forests
Initiative was to create a sustainable multi-regional
durable hardwood products value chain in New
Zealand. The project researched clonal nursery stock,
completed seed collection, produced nursery stock,
established regional planting trials with landowners.

Nationwide

420,472

Complete

NZFFA cypress canker predictive
model*

Cypress canker is a barrier to the uptake of cypress
as an alternative production timber species. This NZ
Farm Forestry Association project produced a report
examining the effect of soil nutrition and other factors
on canker incidence and severity across the nation.

Nationwide

99,700

33%

NZFFA cypress clone performance trial*

The project conducted field trials on the establishment
of selected sterile, canker-resistant cypress clones
across a variety of sites to match clones to specific site
conditions. The project assessed the timber quality of
established lines of mature canker-resistant clones. The
project produced reports and held a field day.

Nationwide

210,900

Complete

NZPPI 1BT native tree nursery capability
building

Funding supported New Zealand Plant Producers
Incorporated (NZPPI) to produce an action plan for the
native tree nursery sector to address six critical
capability issues.

Nationwide

100,000

Complete
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NZPPI Plant Production Biosecurity
Accreditation Scheme (PPBAS)*

Funding supported NZPPI to establish a biosecurity
scheme that supports a professional approach to
managing biosecurity risks across the plant production
sector - the Plant Producers Biosecurity Accreditation
Scheme (PPBAS). Funding was used to develop
industry standards to reduce the risk of spreading pests
and pathogens through plant production systems.

Nationwide

322,405

97%

Nga Kaitiaki o Hohepa Capacity
Expansion and Training Project

Funding supported an existing native plant nursery to
increase its seedling output. The seedlings are used in
wetland restoration projects in Hawke's Bay. Funding
supported people with complex intellectual disabilities
to be trained and engaged in nursery operation.

Hawkes Bay

250,000

Complete

Ngati Haua Mahi Trust - Karapiro
Catchment Project

Funding supported Ngati Haua Mahi Trust in restoration
planting in Karapiro and Mangaonua catchments
(identified as high priority by Waikato Regional
Council). The project planted 106,650 plants and
fenced 23 km to protect restoration areas. A nursery
upgrade, training, and support for matauranga
components were achieved.

Waikato

595,623

Complete

Nga Karahipi Uru Rakau - Te Uru Rakau
Forestry Scholarships

Funding for eight Te Uru Rakau — New Zealand Forest
Service Forestry Scholarships for students enrolled at
Canterbury School of Forestry.

Canterbury

1,139,600

51%

Ngati Réhia Kauri Sanctuary - Stage 1

Funding to assess the feasibility of establishing a kauri
sanctuary on 85 hectares of sheltered land in
Northland. Funding was used to test for Phytophthora
agathidicida (kauri die-back disease), training and the
preparation of a feasibility report. The site was
confirmed to be kauri die-back free.

Northland

337,700

Complete

Paiaka Forestry Introduction Programme

An entry-level forestry pruning training programme
based in Tairawhiti that provided training in safe
pruning practices.

Gisborne

74,500

Complete
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Permanent Forests NZ Nursery Practice
Guidelines Project*

This project funded interviews and workshops with
experienced forest nursery workers to produce a report
on nursery practice guidelines on how best to grow
large volumes of native tree seedlings (such as open
ground, bare-root) that are robust and low cost.

Nationwide

19,013

Complete

Perrin Ag Integrating farm and forestry
land use*

The project researched and produced a report outlining
barriers to integrating trees into farming systems
through researching case studies on pastoral farms in
Waikato, Bay of Plenty and Rangitikei. The report
examines options for integrating forestry with dairy and
hill country farming for profit and sustainable land use.

Bay of Plenty

213,848

Complete

Planting of manuka seedlings

Funding supported site assessment, costs of supply
and planting of manuka seedlings to develop
commercial manuka plantations on Maori owned and
administered land.

Nationwide

1,710,777

Complete

Pomahaka Corridor Planting Project

Funding for a Jobs for Nature project that planted 50km
of tributaries with 108,000 native riparian plants,
completed fencing and provided employment during the
project. The project was led by Pomahaka Water Care
Group, which comprises 80 local farmers aiming to
enhance water quality in the area.

Otago

1,400,000

Complete

Poplar and Willow Research Trust*

Funding for a three-year extension and research
programme, comprising two components — firstly,
workshops, fact sheets and e-field guide for end users,
and, field trials to investigate new ways of increasing
poplar establishment rates in pastoral landscapes.

Nationwide

405,000

Complete

Project Crimson Trees That Count

The funding supported Project Crimson to scale up its
Trees That Count marketplace and manage a mix of
individual, corporate and philanthropic funding. Funding
was used to support Trees That Count planting projects
for community based native tree planting nationally.

Nationwide

6,750,000

Complete
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Punakaiki Land Restoration Project

Funding supported the Punakaiki land restoration
project to eco-source, produce and plant 170,000
diverse native seedlings across 35.8 hectares
(including wetlands) over 3 years.

West Coast

1,622,363 Complete

QEIl and UoO Ngéa Kékano Whakahau
Direct Drilling Forest Restoration
Project*®

Support for research into the feasibility of different seed
treatments for native species sown using direct-drill
equipment. The research group includes Queen
Elizabeth Il National Trust, University of Otago, Taege
Engineering and the Department of Conservation.

Otago

818,497 Complete

Ripia restoration with training — Te Matai
No.1 and No.2 Trust

Funding to support replanting 73 hectares of existing
pine forest on Maori-owned blocks in Ripia catchment
Hawke's Bay, that was destroyed by fire in 2017. A mix
of pine and manuka was planted. The project provided
training and work experience for rangitahi including
planting, chainsaw operation and pest management.

Hawkes Bay

540,560 Complete

Rotary 100 Forests of Peace and
Remembrance Project

Support to Rotary New Zealand to scope and develop
an action plan and prepare a 1BT funding application
for the Forests of Peace and Remembrance Project to
plant native trees to commemorate the 100-year
anniversary of the ending of World War 1.

Nationwide

85,628 Complete

Rotary 100 Forests of Peace and
Remembrance Project (2)

Funding to support Rotary New Zealand to deliver the
Forests of Peace and Remembrance Project to
encourage and support communities to plant native
trees to commemorate the 100-year anniversary of the
ending of World War 1. Funding supported the planting
of 19 hectares of native seedlings across 16 sites.

Nationwide

1,335,360 Complete

Ruatahuna Tuhoe Tuawhenua Trust*

Matauranga Maori research project to trial options and
techniques to restore the Ruatahuna forest 9,000
hectare estate. Tuhoe Tuawhenua Trust worked with
Landcare and Scion, blending western science
knowledge and matauranga knowledge to conduct
trials, produce an evaluation report and forestry model.

Bay of Plenty

318,000 Complete
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SBNI Million Metres Streams Project

Funding to manage delays caused by COVID-19. 1BT
funded salaries for 3 staff (for 8 months) and associated
operating costs to ensure the 2020 planting programme
was completed and 2021 planting started. Funding
supported Sustainable Business Network Incorporated
(SBNI) to retain 2.4 FTE roles to complete the work.

Auckland

80,000

Complete

SNIWC Wood is Good education
programme

Funding supported Wood is Good, a primary school
education programme teaching rural students about
logging truck safety. The project introduced forestry
through videos, books, and in-class activities. Funding
supported Southern North Island Wood Council to
employ an educator and provide teaching materials.

Nationwide

85,000

Complete

Scion — Acceleration of primary
production in native trees*

This research project aims to boost the deployment of
high-quality native trees to meet increasing future
demand for seedlings. The project provides critical
science research for native seedling propagation.

Bay of Plenty

676,250

Complete

Scion — Extending the planting season*

COVID-19 recovery science project to explore nursery
techniques, planting-site selection optimisation, and site
performance management and enhancement, to extend
the planting season with a focus on exotic tree species.
Findings were documented in a report and factsheet.

Nationwide

508,000

Complete

Scion — Remeasurement of selected
enrichment/assisted reversion trials*

Funding to remeasure indigenous and mixed forest
trials established in the 1980s, to develop planting and
site management guidelines to support the transition
from exotic to native species to inform future projects.
Findings were documented in a report.

Nationwide

97,000

Complete

Scion — Towards native trees
establishment success*

Funding supported research to investigate a range of
herbicide treatments to address different weed types
and assemblages and produce guidance to improve
native seedling maintenance and establishment.

Nationwide

404,000

Complete

TDC Tasman Fire Native Forest*

Support to Tasman District Council to restore 55
hectares of significant native bush stands in Eves
Valley after they were damaged by fire in 2018.

Tasman

999,640

98%
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TET — Waimea Inlet restoration

Funding supported Tasman Environmental Trusts
Waimea Inlet restoration. The Inlet has high cultural,
ecological and recreational significance. Funding
supported the planting of 61,000 native seedlings and a
programme coordinator role.

Tasman

1,092,316

Complete

TMNZL Learn While You Earn

Learn While You Earn is a forestry training programme
in Whakatané that operated over eight weeks, providing
training in introductory NZQA qualifications to allow
trainees to work in a commercial forestry setting.
Trainees were in paid work while training and received
both theoretical and experience in forestry.

Bay of Plenty

205,366

Complete

Tararua District Council — Right Tree
Right Place*

Funding supported a Tararua District Council (TDC)
partnership with Scion in research to provide
landowners and community with the information to
consider alternative tree species in a local context
(including erosion-prone areas). Factors included
commercial potential, regulatory consents, ability to
establish and impacts on local ecosystems, workforce,
iwi and community. The project analysed suitable
species (mostly indigenous) for the area and will enable
TDC to plan for future forestry in their district.

Manawatu/Whanganui

145,000

Complete

Te Korowai o Papatuanuku | Awhitu
Peninsula

A planting initiative to incentivise landowners to

plant native trees within biodiversity focus areas to
create ecological linkages across the Peninsula. Awhitu
Landcare delivered the project in partnership with Ngati
Te Ata and with support from Auckland Council. The
project planted 305,490 native plants and provided
training and employment opportunities.

Auckland

1,686,000

98%

Te Pukenga — Harvesting Simulator
Apprenticeship Training Pilot

Funding for a study that compared a harvester
simulator training programme with a traditional training
programme. The study analysed the impacts on learner
success, trainee retention in the industry, and cost
differences in the two approaches. The programme

Otago

433,802

Complete
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provided training in forest harvesting operations for
NZQA accredited courses for 24 trainees.

Te Tini o Tane

Tapuwae Incorporation completed a native flora
stocktake on four Maori land blocks in North Hokianga.
The project also collected eco-sourced seed,
propagated seedlings and planted them on the land
administered by the Incorporation.

Northland

70,340

Complete

Te Uri o Hau Kaipara restoration

Funding established a forest restoration hub focusing
on improving landowner access and uptake of native
tree planting opportunities from Hokianga to Kaitaia.
The hub assisted landowners to prepare planting plans
and applications to the 1BT Fund totalling 180 hectares.

Northland

688,800

Complete

Te Waihora / Lake Ellesmere
Community Land Restoration Project

The project, in partnership with DOC, supported the
restoration of four unique and threatened wetlands and
coastal habitats around Te Waihora/Lake Ellesmere
with high cultural importance. The project planted
100,000 native seedlings and provided protective
fencing and site maintenance.

Canterbury

1,059,331

Complete

TreeMachine Stage 2

Funding for 2 forestry training courses of 17 weeks
each for unemployed rangatahi. Skills and development
training provided opportunities to work within the lwi
Land Development Programme in Taranaki.

Taranaki

180,276

Complete

TreeMachine, Ngati Maru, NIT training
program

Funding for a 17-week NZQA training course for ten
rangatahi. Tree Machine delivered the training, in
partnership with North Tec (NIT) and Ngati Maru. One
month after project completion, eight of the rangatahi
were in workplace trials or full-time employment.

Taranaki

72,604

Complete
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Tane Mahuta LWYE planting training

Funding supported Tane Mahuta's Learn While You
Earn (LWYE) forestry training programme. The
programme provided training for NZQA Level 2 and
Level 3 forestry credits and work experience within a
commercial planting environment and mentor support,
over two 8-week in-takes.

Bay of Plenty

224,771

Complete

Tane's Tree Trust Practical Guide to
Managing Totara Forests*

Support for Tane's Tree Trust in creating a
comprehensive web-based manual on managing totara
forests for production purposes, complemented with
instructional videos.

Northland

43,245

Complete

Tane's Tree Trust cost-
effective planting*

The project trialled methods to make native tree
planting cost-effective at a range of scales and sites.
The project established four planting/regeneration sites
on marginal pastoral hill country across New Zealand. A
series of 18 factsheets on aspects of establishing native
forests were published online at Tane’s Tree Trust.

Nationwide

62,000

Complete

Tane's Tree Trust remeasurement of
Northland totara forests*

Funding for Tane's Tree Trust re-measurement of
permanent sample plots located in totara forests across
Northland. The project produced a report on findings for
totara growth rates and responses to silviculture
management.

Nationwide

165,296

Complete

Totara Industry Pilot*

The Totara Industry Pilot tested and confirmed the
economic and environmental viability of an industry
based on naturally regenerating totara on private and
Maori land in Northland. The two-year project, led by
the Totara Industry Pilot steering group was supported
by Scion and Northland Inc.

Northland

450,000

Complete

University of Canterbury - Restoration
ambassador contract extension®

Funding for two restoration ambassadors to provide
ecological restoration advice into regions with limited
access to information and high demand for it. The
ambassadors developed restoration proposals for
landowners for 1BT and other funding schemes.

Nationwide

483,188

Complete
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WRC Riparian Restoration Project Funding to extend current Waikato Regional Council Waikato 720,198 Complete

(WRC) planting programmes that integrate trees into
farming landscapes using mostly natives for riparian,
gully and wetland restoration projects. WRC provided
advice, planning and funding to promote appropriate
land use and deliver tree planting targeting small
planting sites to plant 200 hectares with 712,000 plants.

Waimarama Maori land blocks Jobs for Nature partnership project. Funding supported | Hawkes Bay 748,400 Complete
native plantings on 174 hectares of erosion-prone land,
pest control, weed control, water reticulation, fencing,
planting crews and project management.

Whakaoratia Te Mana o Te Waiapu Project to implement a programme to address Gisborne 5,029,000 80%
significant erosion and sediment issues in the Waiapu
River. The project includes the construction of sediment
dams, improved river corridor design, training, nursery
development and planting. Funding a joint venture
between Te Riu o Waiapu and Te Wiwi Nati Trust.

Whenua Oho Ltd — Te Kapunga (T.K.) The project supported Maori landowners to realise the Nationwide 1,690,000 100%
Dewes — Phase 2 aspirations for their land through forestry initiatives.
Whenua Oho worked closely with Maori landowners to
make decisions about their land, focussing on building
understanding of the opportunities that forestry
(indigenous and exotic) offers, and to build investor
confidence to partner with Maori in forestry ventures.

Uawanui Restoration Project Jobs for Nature project.1BT funded the costs of 10 km Gisborne 750,000 Complete
of fencing, site preparation, seedling purchase, planting
and maintenance of 41,000 native seedlings across 32
hectares, and the cost of predator traps. This project
funded fulltime and seasonal work for 8 FTE roles.

Unannounced partnerships Nationwide 29,024,623 95%

TOTAL 98,120,267 96%




Table 13: Partnership projects regional breakdown
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Partnership projects regional breakdown
Region In progress | Complete Total Funding contracted ($) Funding paid ($)
Auckland 2 2 4 3,131,220 3,062,220
Bay of Plenty 5 12 17 15,023,885 14,753,490
Canterbury 1 4 5 2,881,331 2,326,732
Chatham Islands 1 1 2 2,658,179 2,250,929
Gisborne 2 6 8 9,596,767 7,922,473
Hawkes Bay 0 9 9 3,639,386 3,639,386
Manawatu/Whanganui 0 6 6 4,193,327 4,193,327
Marlborough 0 1 1 346,000 346,000
Nationwide 6 30 36 23,586,127 23,353,847
Northland 4 11 15 15,712,246 14,883,676
Otago 0 3 3 2,652,299 2,652,299
Southland 0 2 2 2,025,000 2,025,000
Taranaki 1 2 3 312,880 300,880
Tasman 1 1 2 2,091,956 2,073,231
Waikato 1 11 12 7,160,359 7,136,812
Wellington 0 2 2 1,486,942 1,486,942
West Coast 0 1 1 1,622,363 1,622,362
Grand Total 24 104 128 98,120,267 94,029,606
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Partnership grants outcomes

One Billion Trees outcome

Number of projects contributing to outcome

% Completed

Complete In progress Total

Landscape and Catchment Scale Restoration 21 7 28 75%
Diversified Land Uses 16 3 19 84%
Enhanced Environmental Sustainability 44 14 58 76%
Greater Production Capacity/Supply Chain (Seeds and 13 4 17 76%
Seedlings)

Improved Support of Maori Aspirations 36 12 48 75%
Increased Biodiversity 41 11 52 79%
Increased Employment, Training or Work Readiness 44 10 54 81%
Increased Productivity 8 2 10 80%
Protection and Improvement of Soil, Water and Other 45 12 57 79%
Natural Resources

Reduced Erosion 28 2 30 93%
Science, Technology, Innovation and Improved 31 9 40 78%
Knowledge

Successful Integration of Trees into Landscapes 26 4 30 87%
Sustainable Regional Development 7 4 11 64%

2 Partnerships grants can contribute to more than one 1BT partnership outcome and this contributes to the number of projects for each outcome
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Introduction

Innovate for a predator-free New Zealand: Predator Free 2050 Strategy
(2026-2030)' sets the strategic direction for the Predator Free 2050
(PF2050) programme and highlights four focus areas and five indicator
goals that will guide the programme and help track progress to 2030.

The strategy sets the focus for the next 5 years on driving innovationin
tools, techniques and community engagement to achieve a predator-free
New Zealand. This action plan supports the strategy by presenting a fuller
set of 2030 goals, showing how they relate to each focus area and outlining
the priority actions needed to achieve them.

Theindicator goals included in the strategy are highlighted through this
plan with an asterisk (*).

To date, the PF2050 programme has received significant contributions
from across New Zealand, including from the Department of Conservation
Imi, Iwi, Hapu, large-scale predator elimination projects, communities,
scientists, non-government organisations, regional councils,
philanthropists, businesses and a diverse range of individuals.? All of

these parties are critical to the success of PF2050 over the next 5 years
and beyond.

This plan was created with input from many of those involved in PF2050
and will be a key tool in guiding and aligning involvement and investment in
the programme. We will provide online visibility of what actions are being
worked on —and by whom —across the many parties actively involved in
PF2050. It is a working document that will be updated regularly as we gain
knowledge and insights, and as we evaluate progress towards our goals.

We recommend always referring to the online version to ensure that you
are reading the most up-to-date information.

1 doc.govt.nz/pf-strategy-documents

2 doc.govt.nz/pf2050/whos-involved

FOCUS AREA 1

i

Mobilise for action

Inspire and empower
New Zealanders and
communities to take action
towards achieving PF2050.

FOCUS AREA 3

¢

Innovate for eradication

Advance affordable, humane and
socially acceptable tools and
techniques to build a toolbox
and adaptable blueprints for
large-scale predator elimination
across diverse landscapes.

FOCUS AREA 2

Maintain the gains

Maintain predator-free areas and
continue suppression efforts to
protect threatened species, while

supporting community-led groups

to sustain their work.

FOCUS AREA 4

778

Prepare to accelerate

Ensure that the foundations are
in place to transition from local
to national elimination, with clear
actions, costs and benefits, and
community readiness.
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FOCUS AREA 1

Mobllise for action

CURRENT ISSUES

Only 39% of New Zealanders
are aware of PF2050 and only
20% have confidence it can
be achieved.

89% of New Zealanders
think nature isin good

shape, a perception that is
disconnected from the reality.

Many New Zealanders face
barriers in connecting with
nature and the benefits

of PF2050.

The inclusion of Imi, lwiand
Hapu aspirations in PF2050
IS inconsistent.

There is a perception that

trapping is the only way to
take action for PF2050, but
achieving the PF2050 goal
requires people with diverse
experience and expertise.

ACTIONS

e Grow awareness of PF2050 among New Zealanders
who are unfamiliar with it, emphasising the vision and its
many benefits.

e Build people’s confidence that PF2050 is achievable.

e Share stories of success, progress and innovation to tell
a national PF2050 story.

e |nspire future generations to take on the mantle
of PF2050.

e Increase the number of predator-free areas
located in or near places where New Zealanders live.

e Establish abaseline of how PF2050 is currently enabling
mana whenua aspirations, then implement actions to
better realise them.

e Support governance and leadership development for the
next generation of Maori leaders.

e Embed successful working models at the project level that
realise the aspirations of Imi, Iwi and Hapa.

 Promote arange of actions that New Zealanders
can take to be involved in PF2050.

e Draw insights from social science to develop
further actions people can take to support PF2050
(beyond trapping).

2030 GOALS

Promote ecosanctuaries as a vision for a predator-free
future and enhance the connection between them
and PF2050.

1in 2 New Zealanders
is aware of PF2050.*

Collaborate across organisations to amplify a
consistent, inspiring and national PF2050 story.

Analyse storytelling and engagement initiatives to
strengthen and grow their impact.

Build confidence in the range of tools and approaches
that will be needed to achieve PF2050.

Explore and develop te ao Maori approaches
to PF2050 through wananga (educational seminars)

and other practical initiatives.

Alllarge-scale PF2050 projects
actively support the aspirations

Support mana whenua to embed kaitiakitanga of local Imi, lwi and Hapa.*
(guardianship) and build capability in te ao Maori

approaches to PF2050.

Incentivise businesses to support PF2050.

Provide pathways for the next generation A growing number of
tolead PF2050 projects and activities. New Zealanders are taking
Provide training opportunities and access action for PF2050.

to resources to achieve the PF2050 goal.
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FOCUS AREA 2

!‘»’ Maintain the gains

CURRENT ISSUES ACTIONS 2030 GOALS
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e Most of New Zealand'’s threatened species survive e Maintain and enhance predator suppression at national, regional and

only where there is sustained predator management community levels, and improve coordination. . :
Populations of threatened species are secure and

* |Implement best-practice biosecurity standards where elimination or thriving in areas where elimination has been achieved.
eradication has been achieved.

(on mammalian pest-free islands, at landscape
elimination and suppression project sites and in

N

ecosanctuaries). g

. _ _ . _ e Carry out threatened species translocations to maintain and grow =

Predator incursions on islands and in ecosanctuaries . : &

. . populations of threatened species. =

impact threatened species and can be costly. =

_ . e |mprove access to funding, knowledge and technology for those involved a

Community-led groups face challenges sustaining - bredator management g

predator Contro| momentum and Sca”ng p g . POpU|at|0nS Of threatened SpGCleS are malntalned @
restoration efforts. e Embed outcome monitoring activity at PF2050 project sites. and increased through predator suppression.*

e Connectthe PF2050 community to enable effective

knowledge-sharing pathways. >
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Eradication tools and technologies

There are no species-specific toxins for carnivores
(feral cats, stoats, ferrets, weasels and hedgehogs).

The effectiveness of aerial 1080 on mice, Norway
rats and kiore remains uncertain, limiting large-scale
eradication options for these species.

There are no effective, scalable tools for mouse
eradication on mainland New Zealand.

Existing tools can remove most predators, but trap-
and toxin-shy individuals remain, creating costly and
prolonged ‘mop-up’ phases.

The impacts of toxins and traps on non-target species
can limit deployment in areas with native species,
livestock, people and pets.

The regulatory system, including approval processes
for new toxins, is slow and not aligned with the urgency
of PF2050.

Ecosystem response

e We do not fully understand how the removal of some or

all predators will impact ecosystem responses.

Complete the development and registration of new toxic baits.

Optimise eradication tools to reduce non-target impacts without
reducing effectiveness.

Develop mouse-specific tools that are suitable for mainland and inhabited
areas (beyond brodifacoum or aerial 1080).

Develop self-resetting traps for mustelids.

Improve the reliability and cost-effectiveness of artificial-intelligence-
enabled devices.

Explore genetic and fertility-related solutions.

Streamline, simplify and accelerate regulatory processes for toxins and
tools with the Environmental Protection Authority, Ministry for Primary

Industries, Civil Aviation Authority, Department of Conservation and others.

Promote and resource practitioners, tool developers and researchers to
work together.

Ensure ongoing capacity and capability in eradication science and
tool development.

Scan global advances for transferable solutions.

Assess the costs and risks of eradicating different combinations of
predator species.

|dentify how the control or eradication of some predator species affects
the ongoing cost of suppressing others.

GOAL 6

New toxic baits are registered and available to
directly control one or more target species.

GOAL 7

A feasible proof of concept is identified for anew

predator control technique that is not a toxin or a trap.

GOAL 8

The impact that eradicating different predators has
on native and pest species is sufficiently understood
for national rollout planning.
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Detection and defence

e Detection andresponse systems are not cost effective
at scale orin remote locations for supporting eradication
and rapidly responding to incursions.

e Defendinglong, complex mainland boundaries against
reinvasion is challenging and costly.

Operational optimisation

e The set up and deployment of available tools is not
always optimised.

e Addingferal cats to the target species list means
they now need to be considered as part of predator
management operations.

Matauranga Maori (Maori knowledge)

e Qur ability to support and integrate mataurangainto
predator-free research and operational strategies
remains limited.

e Kiore are culturally significant to some tangata whenua
but pose ecological risks, and there is no co-developed,
place-based approach for managing them.

Develop wide-area and/or autonomous detection technologies.

Develop methods to distinguish reinvading animals from resident survivors.

Design optimal device distribution for the detection and removal of
predators at low densities.

Understand how best to utilise natural and artificial barriers.

Continuously optimise the use of tools and approaches.

Develop cost-effective, end-to-end and interoperable remote
communication solutions.

Better understand tool effectiveness, operational techniques and public
acceptance relating to feral cat eradication.

Have national systems in place for cross-agency data management that
recognise data sovereignty, including Maori data sovereignty.

Resource and embed mana whenua leadership and co-governance in

project design, monitoring and decision making.

Incorporate matauranga into predator-free practices.

Investigate and discuss options for kiore management.

GOAL 9

The ability to defend predator-free areas against
reinvasion is faster and more cost effective.”

GOAL 10

Tools and techniques for the detection and
removal of predators at low densities are cheaper
and more effective.

GOAL 11

The outcomes and value for money of existing
tools and techniques are improved.

GOAL 12

Maori drive the development and use
of matauranga Maori in large-scale predator
elimination projects and research.
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FOCUS AREA 4

* Prepare to accelerate

CURRENT ISSUES

e Eradicating predators in urban and rural environments
alongside people, pets and livestock is not affordable
at scale.

e Some of New Zealand’s rarest species can live only
onislands and there is not enough available habitat
for them.

ACTIONS

Progress multi-species, multi-landscape eradications, with a focus
on reducing costs, addressing critical knowledge gaps and
demonstrating benefits.

Progress the expansion of Predator Free Wellington across urban,

peri-urban and rural landscapes and capture learnings.

Develop the innovative tools and techniques needed for urban and
rural eradications.

Complete the feasibility phase and commence implementation for
Predator Free Rakiura.

Commence the Maukahuka Pest Free Auckland Island project.

Complete eradications on priority uninhabited offshore islands.

Progress Predator Free Hauraki Gulf.

2030 GOALS

GOAL 13

One New Zealand city is free of predators.”

GOAL 14

Cost-effective and adaptable blueprints for elimination
are developed for both urban and rural environments.

GOAL 15

Predator Free Rakiurais on track to make
New Zealand’s third largest island free of predators
and a safe haven for kakapo.

GOAL 16

The subantarctic World Heritage areais on track to be
completely free from mammalian pests by 2040.
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CURRENT ISSUES

e Companion and stray cats are not regulated, which can
lead to the establishment of new feral cat populations.

e Thereisinsufficient evidence on the long-term benefits
and financial return of PF2050.

e Anachievable and sustainable path to national
eradication is not yet known.

e We do not yet have the resources (financial, personnel,
infrastructure, etc) to manage the scale and complexity
of nationwide eradication.

ACTIONS

Understand the social barriers to companion cat regulation.

Explore international models of cat management and their applicability
to New Zealand.

Develop a national cat management framework.

Establish the cultural, ecological, social and economic benefits of
achieving PF2050 and the costs of inaction.

Develop a scenario model to explore and assess different operational
rollout strategies.

Make any policy and regulatory changes necessary for national rollout.
Build a landowner permission framework.

Build capability and capacity through educational and career
development pathways.

Understand and plan for infrastructure and supply chain needs to support

national rollout, including the training and supply of detection dogs and
their handlers.

Finalise a proof-of-absence model that is transferable across all
elimination projects.

Develop clear investment opportunities for businesses and

philanthropic co-funding.

2030 GOALS

GOAL 17

A national cat management frameworkisin

place to distinguish between companion, stray and
feral cats, and to enable their consistent, humane
and effective management.

GOAL 18

The long-term benefits for New Zealand of
achieving PF2050 are proven.

GOAL 19

An evidence-based, achievable and sustainable
plan to roll out PF2050 nationally is developed.
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