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Introduction 

1. My name is Tracy Davis. I am of Te Whakatōhea, Ngai Tai and Te Whānau-ā-

Apanui descent. 

 

2. I was born and raised in Kawerau. Although our home was in Kawerau during my 

early childhood, my connection to the East Coast and our whānau whenua remained 

strong. My family regularly travelled back to the Coast on weekends and during 

school holidays to maintain our relationships, support our whānau, and remain 

connected to our whenua 

 

3. When I was approximately 11 years old, my family moved to the East Coast, where 

I was raised from that point onward. This transition strengthened my connection to 

our whenua, our community, and the responsibilities associated with being part of 

a whānau developing Māori land. 

 

4. My evidence focuses on my experience as a member of a whānau who have worked 

over generations to develop our whenua, create economic opportunities, and 

maintain connection between our people, our land, and our future generations. 

 

5.  My evidence addresses: 

 

a. My upbringing and connection between Kawerau, the East Coast, and our whenua; 

b. The development of our whānau farm and the challenges faced in creating sustainable 

income from Māori land; 

c. The importance of whānau labour, sacrifice, and long-term decision-making; 

d. My role in remaining connected to home and supporting my parents and the whenua; 

e. The barriers Māori whānau experience when accessing finance and developing Māori 

land; 

f. Raising my children with a strong foundation in te reo Māori, tikanga Māori, education, 

and whenua; and 

 

Early Life and Connection to Whenua 
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6. I was raised in a whānau where hard work, responsibility, and contributing to the 

wider family were values that were taught from an early age. Our connection to 

whenua was always important. The land was not simply viewed as an asset. It 

represented whakapapa, responsibility, and something that required ongoing care 

and commitment. 

 

7. When we were children, the farm was still being developed. My father was building 

the farming operation gradually, creating income opportunities and improving the 

productivity of the whenua over time. 

8. In the early years, my father developed a beef cattle operation by raising calves and 

slowlybuilding herd.  

9. The income from the farm was modest and required patience and persistence. My 

siblings and I were involved in assisting our parents.  

From a young age we helped with farm work, including chasing cattle, assisting 

with stock work, and fencing. 

 

10. My sisters and I worked alongside my father fencing. This was physically 

demanding work, but it taught us resilience, problem-solving, discipline, and the 

importance of contributing to something larger than ourselves. 

 

11. I also remember our family planting a large kūmara patch. We spent many hours 

working in the garden, including weeding in the hot sun. These experiences became 

part of our upbringing and reinforced the values of self-reliance and collective 

effort. 

 

Developing Income and Making the Whenua Productive 

12. Developing Māori land requires more than having access to the whenua. It requires 

capital, income, skills, labour, planning, and the ability to sustain development over 

many years. In the early years, income generated from the farm was not always 

sufficient to meet the costs associated with leasing, maintaining, and improving the 

property. My father therefore undertook additional contracting work to support the 

family and assist with development of the whenua. 
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13. This included fencing work for other landowners and erecting orchard structures 

for neighbouring properties. This additional work provided important 

supplementary income. It assisted with family expenses, supported the farming 

operation, and enabled money to be reinvested back into our own whenua. The 

development of our whenua was achieved through many different contributions — 

farming income, contracting income, careful financial decisions, and significant 

unpaid whānau labour. There was no large external investor or major funding 

source that created the success of the farm.  

Development occurred gradually through persistence, sacrifice, and commitment. 

 

Adapting to Economic Change 

14. Over time, the economics of farming changed. Increasing costs, inflation, the cost 

of farming inputs such as calf-milk powder, and fluctuating beef prices meant that 

relying only on livestock income became increasingly difficult 

. 

15. Our whānau needed to consider alternative ways to create sustainable income from 

the whenua;  

 

a. Kiwifruit production became a more viable option because it provided an 

opportunity to generate income that could assist with meeting the ongoing 

expenses associated with leasing and developing the land. 

 

16. The orchard was developed progressively. Investment occurred as resources 

became available and required careful planning and patience. This experience 

reflects the reality for many Māori landowners. Development often occurs 

incrementally because access to capital is limited, and whānau must balance growth 

with the need to protect the whenua. 

 

Forestry and Long-Term Investment 

17. My father also considered how different areas of the whenua could be best utilised. 

Some parts of the property were steep and not suitable for farming or horticulture. 

Rather than leaving those areas unproductive, my father planted pine trees as a long-

term investment. Forestry required patience because there was no immediate 
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financial return. It was a decision made with future generations in mind. Those trees 

are now mature and ready for harvest. 

 

18. This demonstrates the importance of long-term thinking in Māori land 

development. Decisions made decades earlier can create opportunities for future 

generations. 

 

Transformation and Increased Value of the Whenua 

19. Through decades of work, investment, and commitment, the whenua has been 

substantially transformed. 

 

20. When my father began developing the land, it required significant improvement 

before it could become productive. Through fencing, farming development, 

horticulture, forestry, and ongoing maintenance, the whenua has become a valuable 

and productive asset. The decisions and actions taken by my parents have 

substantially increased both the productivity and capital value of the whenua. This 

increase in value was not achieved through one event or one investment. It was 

achieved through years of labour, sacrifice, careful management, and reinvestment. 

The value of the whenua is not only measured financially. 

It has also created skills, employment opportunities, confidence, and a stronger 

foundation for future generations. 

 

My Role and Remaining Connected to Home 

21. My pathway has been different from my brother Jason’s. 

 

22. Jason left home, gained specialist qualifications and employment opportunities, 

and was later able to contribute financially towards development of the whenua. I 

chose to remain connected to home. I built my career locally, raised my children 

within our community, and continued supporting my parents and the ongoing 

development of the whenua. 
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23. I worked in office administration in Ōpōtiki for approximately 20 years with one 

employer. I have since worked for approximately nine years as an Auditor with a 

local accounting firm. 

 

24. Through my employment, I developed skills that enabled me to assist my parents 

with the administrative and financial responsibilities associated with the farm. This 

included assisting with GST obligations and preparation of annual financial 

reports. My contribution has not been through receiving income from the whenua. 

The work that I and other whānau members provide to the farm is largely voluntary 

and comes from responsibility, connection, and commitment to our parents and our 

whenua. This distinction is important. Whānau members have built their own 

careers and financial independence while continuing to contribute their skills, 

labour, and time back to the collective asset. 

 

Housing and Access to Finance 

25. Remaining connected to home allowed me to establish my own home on 

papakāinga whenua at Hawai within Te Whānau-ā-Apanui. My home was 

relocated from nearby Waiōtahi. The purchase of my home was made possible 

because my parents’ home was mortgage-free and they were able to use it as 

security to assist me in obtaining finance. 

 

26. This experience highlighted the difficulties Māori whānau can face when seeking 

finance where Māori land is involved. 

 

27. Access to lending is not always straightforward. Māori land often requires 

additional criteria to be met before finance can be obtained, creating barriers for 

whānau wanting to establish homes or develop their whenua. 

 

28. Without the support of my parents, establishing my home on papakāinga whenua 

would have been significantly more difficult. 

 

Raising the Next Generation 

29. Remaining connected to home enabled me to raise my children surrounded by 

whānau, whenua, and tikanga Māori. 
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30. My children attended kōhanga reo and Kura Kaupapa Māori at Maraenui, where

they received a strong foundation in te reo Māori and tikanga Māori. Their learning

extended beyond formal education. After school, weekends, and holidays involved

assisting their Koro on the farm. Like their uncle Jason, they learned practical skills

through fencing, stock work, and caring for the whenua. They learned that whenua

comes with responsibilities and that connection to land requires contribution and

Commitment.

Education, Employment and Achievements of My Children 

31. My children have pursued opportunities beyond our local area while maintaining a

strong connection to their whakapapa, whānau, and whenua. My two sons attended

boarding school in Rotorua. Both achieved Dux awards and received Supreme

Leadership Awards in their final year. Both sons also achieved sporting success,

playing National First XV rugby and representing Bay of Plenty and Eastern Bay

of Plenty. One of my sons has established his own fencing contracting business.

This reflects the practical skills, confidence, and work ethic developed through his

upbringing and involvement with the whenua.

32. My other son has pursued employment opportunities overseas in the iron ore

industry through a fly-in fly-out (FIFO) role.

33. Within three years, he has gained significant industry experience, completed

certificates and training, and progressed into a leadership position where he

supervises a shift and oversees approximately 17 employees.

34. Despite working overseas, he remains strongly connected to home. During a recent

two-week break from work, he returned to assist with orchard maintenance

following storm damage to structures.

35. His decision to return and contribute demonstrates that distance does not remove

responsibility or connection to whenua.
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36. At the end of 2025, both of my sons purchased their own homes through their own

employment, earnings, and financial discipline. These achievements were not

funded through the farm or through income from the whenua. They reflect their

own efforts, opportunities, and the foundations provided through whānau support,

education, and values.

37. Three of my sisters have also purchased their own homes through their own

employment and financial efforts.

Succession and Maintaining Knowledge 

38. One of the ongoing challenges facing Māori land development is succession and

maintaining knowledge between generations.

39. Some whānau members have chosen to live away from home, including overseas.

Those decisions provide different opportunities and experiences. However,

distance can sometimes mean people do not have the same understanding of the

history, sacrifices, discussions, and practical realities behind decisions made by

earlier generations.

40. The development of our whenua has occurred over decades. It has involved risk,

patience, financial sacrifice, and significant labour. Maintaining knowledge of that

journey is important to ensure future generations understand both the

responsibilities and opportunities associated with Māori land.

Conclusion 

41. My experience demonstrates that Māori land development is a long-term journey

requiring commitment, adaptability, and collective effort. The success achieved by

our whānau has not come easily. It has required labour, financial sacrifice,

professional skills, planning, and generations of commitment. Different members

of our whānau have contributed in different ways. Some have left home to gain

skills and income, while others have remained to provide continuity, support, and

connection. Both pathways have been important.



8 

42. The true value of our whenua is not only reflected in its increased productivity and

capital value. It is reflected in the opportunities created for our children and

mokopuna, the skills passed down, and the ability of future generations to remain

connected to their whakapapa and whenua.

43. Our experience demonstrates that Māori land has significant potential to support

economic development and whānau wellbeing. However, unlocking that potential

requires recognition of the unique barriers Māori landowners face, particularly

access to finance, governance complexity, and maintaining intergenerational

knowledge.

44. When whānau are able to exercise control, make long-term decisions, and invest in

their whenua, the benefits can extend across generations.

Tracy Davis 

31 Hongongoi|-July 2026 
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