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 27 July 2026  

Garry Watson  

Heke Collier  

Katene Williams  

Dorothy Hayes  

Robin Collier  

Ruahine Te Moana  

By email  

Tēnā koutou  

RESPONSE TO RECENT MATTERS RAISED 

1. We have received your various emails and letters since 3 July 2026. This includes your two

documents / letters dated 8 July, the letter of 11 July and notice of 14 July. 

2. You refer to various matters in that correspondence requiring resolution from your

perspective. These cover a range of matters including the Wai 78 claim - Tōrere 63, 

representation as part of settlement negotiations and the post settlement governance entity 

(PSGE). Given the extensive nature of this correspondence and our previous responses to these 

matters, we respond generally below.  

(a) The matters raised in correspondence on 8 July are not disputes which fall under the dispute

resolution provisions of The Ngaitai Iwi Authority (NIA) Trust Deed, as has previously been 

communicated. These are related to the settlement negotiation process, not matters in 

connection with the NIA Trust Deed.  

(b) The points you have raised in respect of Wai 78 (Torere 63) also does not relate to matters in

connection to the NIA Trust Deed. These also relate to settlement negotiations and there is a 

separate process in this respect. Additionally, some of these points of contention sit best 

within the Waitangi Tribunal process for resolution as they currently are.  
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(c) Further, we do not accept that matters of dispute framed with reference to governance 

responsibilities under the NIA Trust Deed and your recent correspondence are in fact that. On 

reviewing these closely, the notices are clear attempts to pursue and express dissatisfaction 

relating to the PSGE, Tribunal matters, and the settlement process generally, as governance 

disputes. Accordingly, we do not consider that the dispute resolution provisions of the NIA Trust 

Deed are activated.  

(d) In respect of the previous disputes which you refer to, the Board responded via legal counsel 

on 30 January 2026 to matters raised in December 2025. No response to our request for further 

clarity was received at that time. The disputes raised were not clear and accordingly  

no further action was able to be taken at. Your letter now purports to clarify them however it is 

clear that the matters now raised do not relate to the matters raised in December.  

3. The Board has been responsive in engaging with your requests for information and feedback 

on various aspects of the settlement process over time, particularly in respect of the proposed 

PSGE drafting. It is clear from your recent correspondence however that you do not accept the 

Board’s position regarding issues you have raised and you continue to find additional concerns 

to raise once previous points of difference have been addressed. Your issues of dispute being 

raised continuily have now come to feel vexatious in nature. With respect to communications 

being sent to the Chair, Anaru Vercoe directly and more recently by text, we again request that 

all your correspondence to be sent to the Board email address.  

4. We have always responded in a reasonable and fulsome manner. In response to those 

replies, we continue to be inundated with lengthy correspondence. In line with the interests and 

decisions of our iwi as a whole, we can not sustain in our view the inappropriate use of the 

dispute resolution process by individual/s.  

5. The NIA continues to operate in line with the purpose and objects of its Trust Deed, together 

with our Ngai Tai tikanga. We have engaged in good faith and been very patient and reasonable 

thus far. This has included previous commitments to engage through both the NIA Trust Deed 

and Deed of Mandate dispute resolution processes as applicable and where there is clarity 

regarding issues raised.  

6. You have indicated that you do not accept our proper referral of matters to a dispute 

resolution process under the Deed of Mandate. You are entitled to take such a position and to 

engage in processes as you see fit. We acknowledge your position that you do not wish to enter 

any dispute resolution process under the Deed of Mandate. Accordingly, no further action will 

be taken by the Board in response to the settlement issues you have raised. Our focus must 
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remain on serving Ngai Tai as an iwi, including the proper conclusion of our Treaty settlement 

negotiations with the Crown for the benefit of all iwi members.  

7. As previously requested, correspondence should be directed to kiaora.ngaitai@gmail.com 

Any further communications to the Chair or other individual trustees via personal email 

accounts or cellphone will not be responded to. In this respect we ask that you cease and desist 

all personal communications.  

Ngā mihi  

Ngaitai Iwi Authority 




