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Tēnā koutou e ngā Kaiwhakawā 
 

1.​ Introduction 
 

2.​ In response to the memorandum-directions (10 August 2026) of the presiding 
judge to address submissions made in relation to representation of the 
Ngāitai Tōrere claim (Wai 1750, #2.6.69). 
 

3.​ Previous memorandums pertaining to these matters in background 
summaries introduced in Wai 1750, #3.2.453, and Wai 1750, #3.2.451 both 
incumbent of Wai 1750, #2.6.69, Wai 1750, #3.2.424, Wai 1750, #3.2.423, 
Wai 1750, #3.2.433 and others.  Herein sections 51 - 61 gives notice of 
intent to participate in Wai 3565, Ngā Tinihanga Mātāpono o Te Tiriti o 
Waitangi. 
   

4.​ How his honor intends to monitor and give effect to his directives is of serious 
concern because the court-appointed claimants Kareen Hotereni, Lucy 
Steele and their counsel have continued to operate in contradiction to those 
directives since the rulings of the judicial conference of May 18th 2026 (& 
since 2023).   
 

5.​ Representative Governance 
  

6.​ In NZ law by definition requires delegates for the Ngāitai Iwi who are subject 
to the approved terms of trust of the  Ngāitai Iwi beneficiaries of the Ngāitai 
Iwi Authority (NTIA) require them to be cognizant of the fact that;  - trustees 
are to issue to all beneficiaries a Special General Notice for their election or 
appointment of claimants.  The terms of Trust are purported as consistent to 
the requirements of the MāoriF Fisheries Act 2004 (MFA 2004) hence the 
use of them in the NTIA Deed of Mandate 2023 (NDOM23) that is publicly 
available via the website of Te Tari Whakatau.  
https://whakatau.govt.nz/te-tira-kurapounamu-treaty-settlements/find-a-treaty
-settlement/ngai-tai-Tōrere 
 

7.​ Court appointed claimants by this definition are those claimants adopted 
outside of the obligations of the Mandated Iwi Authority.  In this case the 
Waitangi Tribunal has designated Lucy Steel and Kareen Hotereni as 
claimants for Wai 78 in a manner that is inconsistent to the terms of the 
Ngāitai iwi.  Appointing these 2 claimants is now in contradiction to the 
instruments designed to protect Māori customs consistent with the Māori 
Fisheries Deed of Settlement and subsequent MFA 2004 and other 
legislation. 
 

8.​ The two court appointed claimants have breached obligations of a 
Mandated Iwi Organisation and unfortunately that has put the NTIA role as 
Claim Manager at risk.  The procedural history of those court appointments 
entered in Wai 1750, #2.6.45 and Wai 1750, #2.6.5 are subject to the 
contention that the Crown has recognised a mandate that had not been 
properly obtained for those claimants. 

 
9.​ The substandard process provided by the NTIA appointment of Lucy Steel 
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and Kareen Hotereni as court appointed claimants cannot compare to the 
properly and fully compliant notified election process for my role as claimant 
for Wai 78 representing the Ngāitai Iwi in accordance with the proper election 
processes outlined in their NDOM23 and terms of trust.  Ngāitai tikanga and 
kawa have been integrated into those specific terms of trust. 

 
10.​ The spirit projected in the behavior of the chairperson Anaru Vercoe, claims 

manager Lucy Steele and negotiator Selwyn Hayes has been reflected back 
to them and they are fully cognizant of the downfalls of their own behavior.  
Lucy Steele does not serve our iwi and Wai 78 well by withholding her 
statement of evidence against me.  What type of process is that;  -  Malicious 
defamation? 
 

11.​ The terms of the trust deed provides the guidelines for safeguards for all 
beneficiaries including NTIA trustees and personnel with particular regard to 
deterring and detecting misadventure and corruption which is considered 
by iwi members to be relevant in these matters.  The trustees are a few iwi 
members who have made up their own rules by relinquishing the terms of 
trust.   

 
12.​ Despite repeated advice from officials, Lucy and Kareen with Counsels’ and 

NTIA trustees continue to fail to consult with the only registered properly iwi 
appointed claimant for Wai 78, and they only disclose less than minimal 
information some times after decisions are made and then reduce that limited 
consultation even further to suit their own deadlines.   
 

13.​ Case law is now being engaged by members of the Ngāitai iwi involving the 
NTIA using the same behaviors, techniques and Counsel.   
 

14.​ Matters of financial  compensation awarded to the complainants have been 
outstanding for several years.  Sadly, individual elders were blindly led 
into that liability via Te Kāhui Pakeke o Ngāitai and the NTIA trust deed.  
Observing these instances repeating is very disturbing. 
 

15.​ I have never been involved in any matters pertaining to that case.  I am very 
concerned that those directly involved in the NTIA management including 
their counsel of Wai 78 and participants in Te Kāhui Pakeke o Ngāitai are 
avoiding personal liability of their previous actions and as officials are acting 
to discriminate against those complainants. 
 

16.​ I am also concerned that the constitution of the new PSGE proposed falls 
short of Ngāitai tikanga, kawa and stability for our iwi based on some of the 
same techniques and subjects to this complaint.  I choose to assist our iwi to 
break those unhealthy cycles. 
 

17.​ I feel it was possible for me to have prevented these disputes had the NTIA 
personnel acted in good faith and on proper terms because I do not have 
those conflicts of interest and therefore have the capability to build a rapport 
with our iwi members for servicing Wai 78.  Instead, the NTIA trustees and 
claims personnel deliberately blocked my communications to mislead the 
Waitangi Tribunal and Te Tari Whakatau. 
 

18.​ A reasonable expectation by iwi members is that claimants cannot be 
determined unilaterally by the Waitangi Tribunal.  There is an obvious 
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unfairness to iwi members constantly and deliberately left out and blocked 
from notifications of NTIA iwi hui and panui.  I am not the only iwi member 
who is left out of notifications by the NTIA.  Notifications and iwi participation 
in Wai 78 consultation hui has dwindled significantly since Kareen and Lucy 
were appointed which is suspicious in my opinion. 
 

19.​ Shoulder tapping for likely known votes and calling a hui with 3 -  4 days 
notice is not a hui-a-iwi, it is a deliberate attempt to sway and recruit only 
those who are likely to be a sure vote for a predetermined outcome set by the 
NTIA and their claim management / negotiators. 
   

20.​ Iwi witnesses have reported directly to me about misinformation being touted 
publicly  about me by the NTIA trustees, their claims committee and their 
whanau who have deliberately been lobbying untruths to individuals with 
several million reasons to do so, and each one a dollar. 
 

21.​ The principles at stake are serious and the NTIA in their court appointed 
claimants have acted consistent to matters identified in the Whakatōhea 
Mandate Inquiry Report, 17 April 2018 that ultimately suspended that claim, 
(https://maorilawreview.co.nz/2018/05/whakatohea-mandate-inquiry-report-re
cognising-a-mandate-to-negotiate-a-settlement/) 
‘This inquiry concerned the Crown's recognition of the mandate of the 
Whakatōhea Pre-settlement Claims Trust (the Pre-settlement Trust) to 
negotiate the settlement of the historical Treaty of Waitangi claims of 
Whakatōhea. For various reasons, the claimants contended that the Crown 
had recognised a mandate that had not been properly obtained. The 
Waitangi Tribunal found that the Crown's recognition of the Pre-settlement 
Trust mandate was 'not fair, reasonable, and made in good faith' and 
recommended that the Whakatōhea negotiations be suspended until the 
issues identified in relation to the mandate can be addressed.’ 
 

22.​ Separating Governance from Administration does not conform to the MFA 
2004 and that challenges the Court appointed claimants instituted by the 
presiding judge.  I am grateful his honor has provided the use of the Tribunals 
Guide to Practice and Procedure (Wai 1750, #2.6.69) that demonstrates the 
rationales behind his decisions as an example of how Governance can be 
guided by both good or bad Administration tools and functions in principle.  
 

23.​ Contrary to 2.9 of the Tribunals Guide to Practice and Procedure all 
persons did not have adequate notice and a full opportunity to be heard.  The 
terms of the NTIA trust deed requires 28 days notice for a Special General 
Hui upon receiving a written request signed by 2 trustees.   
 

24.​ 3 - 4 days notice to determine representation of an iwi mandate was not and 
still is not adequate for a hui to be determined by the iwi for the iwi in an 
official Wai 78 process.  
   

‘2.9 While the statutory right to submit a claim may not be 
questioned so long as the  claimants are Māori, the right of 
those claimants to represent other Māori may be  
challenged. The Tribunal may note such challenges, but, for 
its purposes, it generally  does not need to determine 
representation issues. It is sufficient that all persons have  
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adequate notice and a full opportunity to be heard. To that 
end, the Tribunal gives  notice of a claim to others who it is 
aware could be interested or affected, including  other Māori 
and groups and organisations that might be affected.’ 

 
25.​ Some of our pakeke took the time and energy to respond by lodging  an 

objection to the Tribunal with significant detail of those matters  (Wai 1750, 
#3.2.208 also as Wai 78, #2.14).  I also reiterate that in the twelve months 
since the court-appointed claimants were formalised by the tribunal that 
the number of iwi members engaged in the NTIA consultation has dwindled 
significantly. 

 
26.​ Meanwhile, the most recent memorandum (Aug 2026) Wai 1750, #3.2.453 

from these same pakeke includes almost half the number of those that 
attended the hui conducted by the NTIA to initiate the wrongful removal of 
claimants and the addition of the court appointed claimants.   

 
27.​ Not all of those signatories live in Tōrere.  They are, however, all Ngāitai uri 

and Founding Members of Te Waka Pono, namely; -  
 

1.​ Dorothy Hayes 
2.​ Garry Watson 
3.​ Joshua Watson 
4.​ Lawrence Williams 
5.​ Heke Collier 
6.​ Robyn Collier 
7.​ Rachell Mio 
8.​ Tui Lewis 
9.​ Raelyn Rika 

 
 

28.​ TE WAKA PONO:  In Brief (Relative to Wai 1750, #3.2.453) 
 

29.​ I am a Founding Member of Te Waka Pono.  Our waka has enabled 
improved participation in Wai 78 by organising correct information to be 
disseminated to the descendents of the original owners of Tōrere 63 which is 
the foundation land block of the Wai 78 historical claim that must be honored 
and not disregarded as a matter of kawa and tikanga.  Noted for his honor:  
The map used by the NTIA in consultation rounds throughout Aotearoa was 
reportedly the wrong land block.  I was not given the opportunity to review 
that information prior to those rounds and nor was I properly informed about 
those consultation rounds prior to taking place. 
 

30.​ The foundation members of Te Waka Pono are a group of volunteers who 
are professionals, historians, matauranga Māori practitioners,  researchers, 
Ngāitai iwi claimants, pakeke and rangatahi.  These members invite all 
Ngāitai iwi to review the original owners schedules to connect their ancestors 
interests and to connect to other descendents of those original owners.  We 
have come together to grieve together and we will rise together.   
Tihei mauri ora! 
 

31.​ Tōrere 63 comprises layers of sacred cultural, ecological, social, life 
sustaining and other values and characteristics that demand proper care, 
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consideration in deliberations and presentations to meaningfully represent 
the unique interconnected patterns of cultural and ancestral intelligence that 
every descendent of the original shareholders have a right to sense and 
embrace. 
 

32.​ A key goal achieved as a result of the establishment of Te Waka Pono is an 
available iwi template to assist the process of whenua to be returned to 
Ngāitai as a result of iwi aspirations driving negotiation and settlement 
issues.  Each other land block shares whakapapa with Tōrere 63 in culture 
and strata of which are significant matters for Ngāitai to follow through on 
perpetually.  Other claims identified in the NDOM23 are likely able to be 
reconciled within this framework also. 
   

33.​ My role with regards to Te Waka Pono was and is as a claimant advisor to 
monitor issues of compliance and good standards with particular regard to 
evidence and other information that may be required for Wai 78. 
 

34.​ I have always engaged with our iwi at arms length to ensure that any conflicts 
of interest that arise can be addressed safely and well.  I do not mind picking 
up a tea towel now and then to help out, however, I am also mindful of the 
objectivity that is required of me to ensure standards and ethics are managed  
intact and that the dishes are put away in the right order for use by the next 
stakeholder engagement. 
 

35.​ I wish to thank the descendents of the original shareholders in collaboration 
as Te Waka Pono for their generosity of matauranga, skills, time and energy 
and dedication to support our iwi as a whole in addressing the needs of Wai 
78 and our taonga.  Tau kē koutou!   

 
 
36.​ Ngāitai Deed of Mandate 2023 (NDOM) 

 
37.​ Section 18.6 of the NDOM requires these current disputes to be set forth as a 

Special General Notice for a hui a iwi by the NTIA.  This has been required 
from the initial removal and election of new claimants in 2025.  The NTIA 
have deliberately attempted to use the Waitangi Tribunal to remove and 
appoint claimants outside of the requirements of the claimant group in order 
for total control of every aspect of Wai 78. 
 

38.​ These matters are very serious in the contemplation of managing a 
significantly increased asset base that belongs to the iwi beneficiaries as a 
result of their aspirations for negotiation. 

 
39.​ CFRT funding and participation was put at risk by the claim manager Lucy 

Steel with others.  My initial approvals to provide for WAI 78 and our iwi have 
been wrongfully utilised by her.  These matters also need to be reported back 
to our iwi to provide recommended changes to the NDOM23. 
 

40.​ I have never formally approved Eve's representation including the blanket 
carpet ride to be funded and unchecked by me.  Nor did I approve the 
Amended Statement Of Claims she has presented.  She is quite comfortable 
using and abusing the personal details of myself and our iwi at our cost 
without my permission for her own personal gain.  My iwi are observing the 
tribunal allowing her to fraudulently represent their aspirations and interests 
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against them. 
 

41.​ Rather than claim management reconciling these matters properly, iwi 
members have endured history repeating itself through NTIA claim 
management memorandums and notifications to the Waitangi tribunal and 
the Office of Treaty Settlements who, alongside our iwi, have been blatantly 
and continually lied to, misinformed and manipulated by the NTIA trustees, 
their claims committee and counsel. 
   

42.​ The deliberate deterrence of iwi participation in Wai 78 also includes 
confining all roles, responsibilities, information and decision making to a 
select few of the NTIA.  Many iwi consider Wai 78 milestones of the NTIA and 
their claim personnel / negotiators and counsel are currently non compliant 
under the current ASOC.   
 

43.​ Hui held on our marae reservation in my name as the only properly iwi 
appointed claimant, who is a beneficiary of that reservation, as well as a 
beneficiary of the NTIA has by default captured;  
 

44.​ - what the NTIA are reporting, the statistics and trends for participation 
overall will show selective engagement, misinformation and therefore a 
misuse of allocated resources and assets of iwi beneficiaries, and 
   

45.​ - the statements insisting Kotahitanga by Te Kāhui Pakeke as lip service 
tainting Wai 78 with conflicts of interest poorly managed including nepotism 
and the misadventure of authority. 
   

46.​ The further absurdity of suggesting these practices are tikanga is now  likely 
to be tested once again through legislation. 
   

47.​ It appears Eve Rongo as counsel has neglected to be mindful and honest 
about the weight of these matters for Ngāitai Iwi (Wai 1750, #3.2.451).  
Furthermore, the NDOM23 requires a review to be updated and refined 
because the NTIA powers are exaggerated in contrary to Waitangi Tribunal 
and other guidelines and that is encouraging the deluded attempts to transfer 
misinformation to our iwi and others and it appears with full knowledge of 
counsels’. 

 
 
48.​ Current Wai 78 Ngāitai Claimant Parties Stated 

 
1.​ Kareen Hotereni​ Court Appointed Claimant (2025) 
2.​ Lucy Steele​ ​ Court Appointed Claimant (2025) 
3.​ Garry Watson​ ​ Original Claimant (Currently unregistered) 
4.​ Ruahine Te Moana​ Ngāitai Iwi Appointed Claimant (2023) 

 
49.​ I expect the NTIA and others will question Garry Watson as an original 

claimant (Wai 1750, #3.2.453).  I look forward to this matter being formally  
expanded on by Garry.  I have no problem acknowledging Garry as an 
original claimant and for his position to be officially registered with the 
Waitangi Tribunal. 
 

50.​ Garry is the scribe and an architect of the original  design of Wai 78 and has 
knowledge that likely many others are not aware of nor the ability to properly 
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decipher the information that it contains.  It also appears that with verification  
his position as Claimant is able to be recognised by the Waitangi Tribunal 
upon request regardless of the position of claim managers and other 
claimants. 

   
 
51.​ Ngā Tinihanga Mātāpono O Te Tiriti o Waitangi   

 
52.​ There is a rich tapestry of history and perspectives from the total pool of 

Ngāitai claimants.  How constitutional frameworks are valued strikes at the 
heart of proposed settlement advancement, therefore the political pressure 
on the Eastern Bay of Plenty currently is notable with high value corridors in 
strata, culturally, geologically, socially, ecologically and economically while 
towards the West Ngāitai counterparts who have settled their historical claim 
transform their assets.  (Wai 2427.1.1.1) 
 

53.​ Billion dollar investors involving Māori owned assets among iwi who have 
settled their claims by contrast coincides with local, district, regional, national 
frameworks negated in a short amount of time that were installed amongst 
tribal collectives including Ngāitai iwi; 
  

-​ Government review of Treaty references in legislation  
-​ Head Start Process for Regional Councils 
-​ The Regulatory Standards Bill 
-​ Proposed changes to Te Ture Whenua Māori, Māori Land Act 
-​ Proposed repeal of the Resource Management Act 
-​ Fast Track Approval Act 2024 
-​ Māori Fisheries Amendment Act 2024 recently enacted 
-​ Proposed amendments to the Marine and Coastal Area (Takutai 

Moana) Act 2011 
-​ Proposed Climate Change Response (Tort Liability) Amendment Bill 
-​ Te Aka Whaiora and the Māori renal health taskforce effects of being 

disbanded 
-​ Threats to Customary Fisheries and others diminished by economic 

forums  
-​ Proposed Amendments of the Fisheries Act 1996  
-​ Māori Members Regional Committee dissolved 
-​ Te Karere news and other bastians of national Māori media cancelled 
-​ and many others.  

 
54.​ Media reports state that ‘Dispirited and demoralised’, is how many Māori are 

feeling as a result of these and other legislative enforcements considered to 
be to the detriment of their deeds of settlement, whanau, hapu and iwi. 
 

55.​ It is necessary to have available legal expectations of findings and rulings as 
a result of Crown breaches to properly inform attempts to standardise 
legislation intended to provide for te Tiriti o Waitangi. 
   

56.​ A collective voice for aspirations and standards to be projected and 
evaluated for Ngāitai, mana whenua o Te Moana Nui a Toi and others begins 
by stepping up to do so. 
 

57.​ I am now entering these matters as a concern for Ngāitai iwi hereby notified 
to them, the NTIA, their claims committee, the claimants of Wai 3565 and the 
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Waitangi Tribunal. 
   

58.​ The nature and extent of treaty responsibilities on Crown entities and non 
Crown actors requires descriptions that will endure successive governments 
to safeguard the integrity of Ngāitai - Crown relationships now and post 
settlement of Wai 78.  Increasing knowledge about these matters are 
extremely valuable to pinpoint interferences and disruptions of the Ngāitai iwi.  
Tino rangatiratanga, expressed strategically for the well-being of all is 
necessary. 
 

59.​ The weightier issues of the Ngāitai - Crown relationship need to be provided 
for by institutionalising any necessary requirements within the negotiations 
and deed of settlement, the PSGE and any other instruments required.   
 

60.​ The NTIA cannot continue to rely on outdated templates with cut and paste 
scenarios from Te Tari Whakatau and other Waitangi tribunal settlements that 
belong to other iwi.  As this memorandum suggests, better cognizance is 
required overall for the inception, development and implementation of good 
constitutional policies and practices. 
   

61.​ The NZ elections in November this year, among other things, can be  
perceived as a threat to Ngāitai negotiations.  The vulnerabilities felt by our 
iwi under all these circumstances and more while attempting to  settle Wai 78 
in an environment of political, economic, social, cultural and ecological   
uncertainty.  However, one has to ask what is influencing the odd behavior of 
the NTIA trustees, their claims negotiators and their counsels’.  

 
 
62.​ In general 
 
63.​ I am also working with other members of the Ngāitai Iwi who have presented 

issues that require short, medium and long term strategies including Te 
Tinihanga O Nga Matapono (Wai 3565).  These issues are not simple or easy 
and some are no doubt uncomfortable for iwi.  The position of trust our iwi 
place in me I view to be an extremely serious matter. 
 
 

64.​ In conclusion 
 
65.​ I have already apologised (Wai 1750, #3.2.255 and as Wai 78, #2.18) on 

behalf of our iwi for the NTIA 2025 debacle of attempting to remove and add 
new claimants outside of the NDOM.  Memorandums that followed were and 
are unnecessary had the procedure provided in the NDOM had been 
adhered to.  Regardless, I have tried to assist his honor and the Waitangi 
Tribunal with truth. 
 

66.​ Our iwi members have found counsels’ representation for Wai 78 against the 
claimant group as immature, dangerous for our iwi, wasteful of legal aid and  
at  the expense of iwi members who participate in Wai 78 matters. 
 

67.​ I did instruct in written form to some iwi members, Te Kāhui Pakeke and the 
NTIA trustees, their claims personnel and the tribunal that a Special General 
Notice was required immediately or as soon as possible and that that Notice 
is the correct way to proceed with the issues of iwi representation. 
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68.​ As yet this has not been responded to by any of the parties.  I feel the weight 

of Wai 78 currently being at risk without any other properly elected and 
registered claimants other than myself and remain committed to addressing 
these matters with our iwi in a manner that maintains the mana and integrity 
of our iwi and community. 
 

69.​ I have no problem participating in the evidential hearings to be held in 2027.  
The court-appointed claimants with their counsels’ however continue to not 
follow through on their obligations to the Tribunal and our iwi to provide 
relevant information.  Their counsels’ for WAI 78 both unapproved by me as 
the only Ngāitai iwi claimant properly appointed include: 
 
69.1.​ Eve Rongo and others commissioned through Orongonui Legal 

Ltd, and 
 

69.2.​ Katia Holland and others commissioned by McCaw Lewis.      
 
70.​ Thank you very much for taking the time to consider and address these 

matters.     
 
 
 
Noho ora 

 
 
 

 
________________ 
Ruahine Te Moana 
Wai 78 Claimant 
Ngāitai Iwi Appointed (2023) 
 

10 




