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MAY IT PLEASE THE TRIBUNAL: 

1. In this memorandum, counsel for the Crown update the Tribunal on 

planning for hearing week four and set out a proposal for the timing of 

that hearing week. 

Background 

2. In memorandum-directions dated 27 February 2026, the Tribunal granted 

the Crown’s request to defer hearing four, primarily due to the timing of 

law reform.1 The Tribunal in February 2026 directed that hearing four 

should be deferred until October/November 2026.  

3. Subsequently, in memorandum-directions dated 27 March 2026 the 

Tribunal indicated that the Tribunal’s preference was for hearing four to 

be held in the week starting 28 September 2026.2 

4. The Tribunal directed the Crown to confer (where relevant) with claimant 

counsel and file an updating memorandum by 15 July 2026, covering:3 

4.1 The confirmed scope and coverage of the evidence expected to 

be presented at hearing four. 

4.2 A confirmed list of Crown witnesses who will present (preferably 

in anticipated order of appearance). 

4.3 Proposed dates for the filing of Crown supplementary evidence, 

opening submissions, and related filing milestones; and 

4.4 An indication of the Crown’s preferred hearing venue.  

5. The Crown will file a memorandum addressing these matters by 15 July 

2026.  

Proposal for hearing four 

6. This memorandum specifically addresses the timing of hearing four, to 

provide the Tribunal and parties with the Crown’s position on timing as 

early as possible.  

 
1  Memorandum-directions dated 27 February 2026 (Wai 2358, #2.6.146) at [33]. 

2  Memorandum-directions dated 27 March 2026 (Wai 2358, #2.6.147) at [13]. 

3  Above n 1 at [35]. 
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7. Counsel are instructed that the proposed 28 September 2026 date for the 

hearing week is unworkable due to the likely timing of relevant law 

reform.  

8. As previously advised, bills intended to replace the Resource 

Management Act (the Planning Bill and Natural Environment Bill) were 

introduced on 9 December 2025. These bills separate out land-use 

planning and natural resource management. The bills were referred to 

the Environment Committee on 12 December 2025. The Committee 

presented an interim report on 30 January 2026, and the final report is to 

be submitted to the House by 26 June 2026. The bills are likely to be 

enacted between 1 July 2026 and 24 September 2026, the former being 

the first day available for the bills’ first reading and the latter being the 

last Parliament sitting day before the 7 November 2026 election. 

9. In addition, the Conservation Amendment Bill was introduced on 7 May 

2026 and had its first reading on 12 May 2026. The bill is intended to 

streamline the management of land, better enable appropriate use of 

conservation land, and support more effective administration of 

conservation land.4  

10. No date was specified for the Environment Committee’s report back to 

the House on the Conservation Amendment Bill, so under the default 

requirements, it is required by 12 November 2026. 

11. As indicated, the Crown will file updating evidence with the Tribunal on 

these reforms as they relate to the scope of this inquiry, following 

enactment.  

12. In light of the end date of the likely period in which the Planning Bill and 

the Natural Environment Bill may be enacted, counsel currently anticipate 

being able to file updating evidence on the resource management 

reforms in mid-October. In respect of the conservation reforms, counsel 

are instructed that, given the legislative timeline, the Bill is unlikely to be 

 
4  Hon Tama Potaka “Landmark Conservation Reform Bill will boost economy and protect nature” (press 

release, 7 May 2026) <Landmark Conservation Reform Bill will boost economy and protect nature | 
Beehive.govt.nz>. 

https://www.beehive.govt.nz/release/landmark-conservation-reform-bill-will-boost-economy-and-protect-nature
https://www.beehive.govt.nz/release/landmark-conservation-reform-bill-will-boost-economy-and-protect-nature
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enacted in this parliamentary term. On that basis, counsel do not 

anticipate filing updating evidence on the Conservation Act reforms in 

2026. 

13. On that basis, counsel propose that hearing four is scheduled as late as 

possible in 2026, and no earlier than November 2026.   

14. At this stage, the Crown anticipates that witnesses from the Ministry for 

the Environment, Ministry of Business, Innovation and Employment, and 

Earth Sciences New Zealand will appear at hearing four.  

15. Witnesses from the Department of Conservation will file evidence on the 

Conservation Act reforms once enacted, but the Crown proposes that 

they appear at a later hearing. The Crown submits there would be limited 

utility in their appearance at hearing four, given the likely ongoing law 

reform. Counsel are instructed that witnesses may be in a position to file 

evidence in early 2027 but note there is some uncertainty with that 

timeline.  

16. The Crown submits that any delay will not result in prejudice to claimants, 

as the timeframe for the Tribunal-commissioned research is expected to 

run till approximately the end of 2026, and will be tested at a future 

hearing, which is likely to be scheduled in 2027.  

17. In requesting this deferral, the Crown acknowledges the Tribunal’s 

direction to take all necessary planning decisions to avoid causing delays 

to this inquiry arising from the general election.5  

4 Hune │ June 2026 

T Stephens KC / G Seeley  
Counsel for the Crown 

TO: The Registrar, Waitangi Tribunal 

AND TO: Claimant Counsel 

 
5  At [34]. 
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