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MEMORANDUM OF AGREEMENT

Made this day of July 2018 (“Commencement Date”)
Between HOROWHENUA DISTRICT COUNCIL (“Council”)
And MUAUPOKO TRIBAL AUTHORITY INCORPORATED, under and in compliance with the

And

Incorporated Societies Act 1908 (“MTA")

HOROWHENUA (LAKE) PART RESERVATION TRUST, comprising 11 elected trustees
under and in compliance with the terms of the Trust Deed by order of the Maori Land Court
(“Lake Trust")

MTA and the Lake Trust together referred to in this this Agreement as the “Muaiipoko
Parties”.

Each a “Party” to this Agreement and collectively the “Parties”

AGREEMENT OVERVIEW

1.

The Council is responsible for performing a range of regulatory functions and planning activities within
the Horowhenua District. The Council is often required to, or wishes to, consult with Mualpoko on
proposed activities or actions that may potentially affect Mualpoko interests within the Mualpoko
tribal rohe (area), including Levin and the broader Horowhenua district, and Lake Horowhenua
("Rohe").

MTA is the mandated Iwi organisation for Muadpoko Iwi. MTA and Council are parties to a separate
Memorandum of Understanding, which records a set of general relationship principies between them.

The Lake Trustees are the legal owners of Lake Horowhenua and are collectively mandated to
represent the interests of the beneficial owners of Lake Horowhenua (also known as Punahau, but
referred to as Lake Horowhenua throughout this agreement). The Lake Trust is focussed on restoring
Lake Horowhenua to full health and reconnecting beneficial owners and Muatpoko with the Lake as
an ancestral taonga of Mualipoko. The Lake Trust and Council are partners under "He Hokioi
Rerenga Tahi — The Lake Horowhenua Accord", which is focussed on Lake restoration initiatives.

The parties work together across a range of programmes and initiatives.

In particular, the Council has a forthcoming programme of capital works and other initiatives that will
necessitate increased levels of engagement with MTA and the Lake Trust.

The parties have acknowledged that capacity is an issue for all of the parties, and wish to implement
an approach to raise that capacity so that engagement between them is effective and efficient.

The parties therefore wish to enter into this Agreement to:

(@) acknowledge the important of maintaining and enhancing the relationships between the
parties; and
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(b)  more specifically, agree a mechanism for the Council to provide funding to MTA and the Lake
Trust, to allow for capacity building so that MTA and the Lake Trust are able to respond
effectively and efficiently to the increasing levels of engagement required by the Council.

PURPOSE OF AGREEMENT

8. The purpose of this Agreement is to:

(a) provide a framework of engagement between the Council, MTA and the Lake Trust on matters
raised within the scope of this Agreement;

(b)y improve the efficiency and effectiveness of the engagement and communication between the
parties in dealing with matters raised under this Agreement;

(c) lift the capacity of the parties to support the achievement the purpose of this Agreement; and

(d) in particular, record that the Council will provide funding to MTA and the Lake Trust in order to
raise the capacity of those parties to respond to engagement with the Council in an effective
and efficient manner.

SCOPE OF AGREEMENT

9. The scope of this Agreement includes, but is not limited to:
(a) the Council's capital works programme;

(b) policies, functions, responsibilities and/or activities of Council that may impact on, or require
engagement with, or a decision, comment or response by, MTA and/or the Lake Trust (and
vice versa);

(c) community, environmental, social or economic issues and opportunities; and
(d)  matters arising, or occurring, within the Rohe.

GUIDING PRINCIPLES

10.  This Agreement is underpinned by a desire of the parties to treat each other professionally and with
respect and to respond to matters raised within the scope of this Agreement in a responsive and
timely manner.

11. Each party acknowledges and respects the mana (authority), statutory functions and powers and
motuhaketanga (independence) of the other parties, and agrees that nothing in this Agreement
derogates from the right of each individual party to exercise and express their independent views on
any issue, matter, or take (subject), or exercise any statutory function or power, whether arising under
this Agreement or not.

12.  Other principles underpinning this Agreement are:
(a)  working together in the spirit of good faith and partnership;

(b)  working together in a manner that reflects co-operation, sincerity and mutual respect;
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(c)  maintaining open and transparent lines of communication;
(d) acting in a culturally appropriate manner; and
(e) protecting confidential, sensitive or cultural information where required.

13. The parties agree to engage in all interactions under this Agreement in a manner that is consistent
with the principles and terms of this Agreement.

RELATIONSHIPS

14. The parties acknowledge the importance of maintaining and enhancing the relationships between
them.

15. To that end, the parties will continue to explore relationship opportunities between them, and will
operate under this Agreement in a manner that seeks to maintain and enhance those overarching
relationships.

16. As noted above, MTA and Council are parties to a separate Memorandum of Understanding which
records a set of general relationship principles between them.

CAPACITY BUILDING

17. The parties have agreed that a specific mechanism is required to enhance the capacity of MTA and
the Lake Trust to engage with the Council in relation to the Council's capital works programme and
policy, statutory and other programmes (‘Council programme’).

18. To thatend, the Council has agreed to provide funding to enhance the capacity of MTA and the Lake
Trust.

MEETINGS AND COMMUNICATIONS
19. The parties agree to meet as follows:

(a) atagovernance level, the parties will meet on or about 1 April and 1 October each year to
review and discuss the extent to which the purpose of this Agreement is being achieved,

(o) each party will identify dedicated staff or personnel to their counterparts within each of the
parties' organisations, so that clear lines of communication are established; and

(c) the parties will co-ordinate other meetings as required to ensure the achievement of the
purpose of this Agreement.

FUNDING

20. The Council will pay the following amount each year to MTA and the Lake Trust:

20.1 -to MTA: and

20.2 to the Lake Trust.

21. That payment will be made quarterly in advance on the following dates each year:
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22.

23.

24,

(a) 15 January;
(b) 15 April;

(¢) 15 July; and
(d) 15 October.

MTA and the Lake Trust agree to use the funding predominantly to build their respective capability
and capacity and toward the achievement of the purpose of this Agreement.

MTA and the Lake Trust are free to use their own discretion as to how they will apply the funding
within their organisations so as to achieve of the purpose of this Agreement.

In particular:

(a) MTA and the Lake Trust will establish appropriate roles within their organisations to ensure
their ability to meet their commitments under this Agreement at an operational level; and

(b) MTA and the Lake Trust will employ staff, or contract personnel, with the appropriate level of
skill, knowledge, experience and ability to perform the responsibilities of the above role(s).

Council programme

25.

26.

27.

28.

29.

The purpose of the funding is to enhance the capacity of MTA and the Lake Trust to engage with the
Council in relation to the Council programme.

The initial Council programme is set out in Appendix One to this Agreement.

The Council will provide to MTA and the Lake Trust an updated Council programme on or before the
following dates each year:

(a) 15 January;,

(b) 15 April;

() 15 July; and

(d) 15 October.

The Council programme will identify:

(a) the key projects or areas of work that the Council wishes to engage with MTA and the Trust
on;

(b)  the nature of the engagement that will be required;

(¢) the nature of the response that will be required from MTA and the Trust; and

(d) the timeframes for that response.

The parties shall meet within a reasonable period of time of Council providing to MTA and the Lake
trust the updated Council programme to discuss that programme and any questions or proposed
changes that MTA or the Lake Trust may have in relation to it. A revised version of the updated
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30.

Council programme, including any changes adopted from the meeting (if any), shall be circulated by
Council to the Parties.

The MTA and the Lake Trust will provide written confirmation to the Council, within a reasonable
period of time of receiving the revised version of the programme, that they agree with that revised
programme, including the engagement proposals and dates for responses.

Review of Agreement

31.

32.

The parties will meet on or about 1 October each year to discuss:

(@)  the extent to which the purpose of the Agreement is being achieved,

(b) the extent to which the level of funding is appropriate to allow for the achievement of that
purpose;

(c) the extent to which the parties have complied with the commitments made under or pursuant
to this Agreement; and

(d)  any other matters arising under or in relation to this Agreement.

The parties will identify any required actions arising out of that meeting and will work together in a
constructive manner to address any issues raised.

Issue resolution

33.

34.

35.

36.

If any party identifies an issue of concern with the implementation of this Agreement, that party will in
good faith, in a constructive manner and as soon as possible raise that issue with the other parties.

In particular, after the end of any quarter referred to in clause 27, any party is encouraged to raise
any issues of concerns arising during that quarter.

All parties will work together in good faith and in a constructive manner to resolve any issue raised.

If resolution cannot be achieved by mutual discussion the matter shall be referred to mediation with
the parties agreeing a mediator.

Terms and Termination of Agreement

37.

38.

39.

The term of this Agreement is six years plus one right of renewal of four years subject to the mutual
agreement of each party.

Any of the Mualpoko parties may withdraw from this Agreement at an earlier date by giving the other
parties four months' written notice. If both Mualpoko parties give notice to withdraw then this
Agreement shall terminate on the date of the last notice. For the avoidance of doubt in the event that
one of the Mualpoko parties give notice to withdraw from this Agreement, and the other wishes to
continue, this Agreement shall remain in full force and effect as between Council and the remaining
Muadpoko party.

Council may terminate this Agreement at an earlier date by giving the Muatpoko parties not less than
four months’ written notice.
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40. A party who wishes to terminate this Agreement must first endeavour to resolve any issues through
the issue resolution processes referred to above.

EXECUTION

This Agreement is signed by the following signatories:

By David Clapperton, Chief Executive, for and
on behalf of HOROWHENUA DISTRICT

COUNCIL
/MW ; 1T T w /)' 2ol
Signature” Date 4

By Dianne Rump, Chief Executive, duly
authorised officer, acting for and on behalf of
MUAUPOKO TRIBAL AUTHORITY

INCORPORATED.
Signature ¥ Date

By Matt Sword AND Jon Procter, duly
authorised representatives, acting for and on
behalf of HOROWHENUA 11 PART
RESERVATION TRUST

A% / (3/ 7/,70 %\ / /}/}7//)

/ Sig@ure Déte/ Signature Date
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APPENDIX ONE

2018 - 2019 Council Programme

1.
2.

10.
11.
12.
13.
14.
15.
16.
17.

18.
19.

Levin wastewater disposal (The Pot) resource consents renewal

Development and implementation of Taitoko/Levin Town Centre Strategy

Development of terms of reference for Horowhenua Water Working Party, developing strategies for

water sustainability

O2NL / existing State Highway improvement and revocation

Lake Horowhenua transformation programme
Waste minimisation in the Horowhenua District
Non-core property assets disposal programme

Levin Adventure Park co-management agreement
Project Lift — quality living and aged care programme
Gladstone Green Masterplan

Horowhenua 2040

Te Pai Tahiti (Regional Maori Economic Action Plan)
Provincial Growth Fund project opportunities

Shared Pathways spatial plan

Social / community development

Housing / Papakainga Strategy

Maori owned land optimisation

New Zealand Defence Force resilience pilot

Southern Levin regeneration.
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