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19  August 2011 

 

Chief Judge Wilson Isaac 

Presiding Officer 

Taihape: Rangitikei ki Rangipo Inquiry 

Waitangi Tribunal 

DX SP22525 

Wellington 

 

 

 

Re: WAI 2180 -  Update on CFRT Technical Research Programme in the Taihape Inquiry 

 

Tēna koe e te Rangatira 

 

Introduction 

 

1 The purpose of this Memorandum is to inform the Waitangi Tribunal, claimants and the 

Crown about progress with the Crown Forestry Rental Trust (the ‘Trust’) commissioned 

Technical Research for the Taihape Inquiry. 

 

Technical Research Update for the Taihape Inquiry 

2 As notified in the Trust’s update to the Tribunal on 20 June 2011,1 Trustees have approved 

funding for eight of the ten technical research topics confirmed in your Honour’s Directions 

of 14 December 2010.2  The funding and commissioning of these projects has been split 

into two Phases.  Funding has been approved by the Trustees for Phase one projects: 

 

Table 1: Phase One Trust funded Technical Research Projects for Wai 2180 

Project Title Comprehensive or Scoping 
report 

Tribal Landscape Overview Comprehensive 

Regional Block History: Northern Aspect Comprehensive 

Regional Block History: Central Aspect Comprehensive 

Regional Block History: Southern Aspect Comprehensive 

Rangitikei River & Tributaries Scoping Report (including other Scoping 

                                                           
1
 Wai 2180 #6.2.18 

2
 Wai 2180, #2.5.18, Memorandum-directions of the Presiding Officer approving a research programme for the 

Taihape inquiry. 

Wai 2180, #6.2.19
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Project Title Comprehensive or Scoping 
report 

Taihape Inquiry Rivers & Tributaries) 

Environmental Impacts and Resource Management Issues 
Scoping Report 

Scoping 

Local Government, Rating and Native Townships Scoping 
Report 

Scoping 

Wahi Tapu and Portable Taonga Scoping Report Scoping 

 

 

Trust Research Processes and Tasks completed to date for Phase One 

3 On the 31 May 2011 draft project briefs for each of the Phase one projects were circulated 
to claimants for comment and feedback. Claimant feedback, questions and comments on 
the draft project briefs for Phase one have been received directly and via legal submissions 
prior to, and following, the Judicial Conference at Taihape on 27 June 2011. The Final 
Project Briefs will incorporate this feedback.  

4 The Trust is commissioning evidence on behalf of claimants for the purpose of this Inquiry. 
It is not Trust practice to distribute project briefs to the Crown or file them on the Record of 
Inquiry, without first seeking the support of claimants to do so.  

5 Invitations to tender for Phase one research projects were issued on 3 June 2011, and 
these closed on 1 July 2011. Claimants were invited to nominate suitably qualified 
professional historians or researchers to tender for these projects by 17 June 2011. No 
claimant nominations were received by the Trust. 

6 Tenders have been received and assessed for all the research projects in Phase one. 

7 On 29 July the Trust’s preferred providers, for five of the Phase one projects, and their CVs 
were released to claimants for feedback. This consultation period ends 19 August 2011. 

8 On 19 August 2011, the Trust’s preferred providers and their CVs for the remaining three 
Phase one research projects were distributed to claimants seeking feedback by 9 
September 2011. The Trust’s preferred providers for all projects to be commissioned in 
Phase one are set out in table 2 below: 

Table 2: Trust Preferred Providers Phase One Technical Research Projects 

Project Title Trust Preferred 
Provider  

Deadline for 
claimant 

consultation 

Regional Block History: Northern Aspect HistoryWorks 19 August  

Regional Block History: Central Aspect HistoryWorks 19 August 
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Project Title Trust Preferred 
Provider  

Deadline for 
claimant 

consultation 

Regional Block History: Southern Aspect Dinda Consultants 19 August 

Rangitikei River & Tributaries Scoping Report 
(including other Taihape Inquiry Rivers & Tributaries) 

David Alexander 19 August 

Local Government, Rating and Native Townships 
Scoping Report 

BassettKay 19 August 

Wahi Tapu and Portable Taonga Scoping Report Massey University 9 September 

Environmental Impacts and Resource Management 
Issues Scoping Report 

Massey University 9 September 

Tribal Landscape Overview Walghan Partners 9 September 

 

9 The Trust anticipates that the Phase one projects, pending broad support from claimants, 
will be commissioned in early September 2011. When the projects have been contracted, 
the Trust will distribute the Final Project Briefs and notice of project milestone dates to 
claimants and the Tribunal. These set out project scope, commencement dates, progress 
report dates, when a draft report will be submitted for feedback and when the project is due 
to be finalised. 

10 A series of introductory hui will be scheduled for September 2011 to introduce 
researchers/historians to claimants and set in motion collaboration with claimants for the 
duration of each project. The Trust requires its contracted researchers to submit progress 
reports, which are distributed to claimants for their consideration and helps inform future 
claimant hui with the researchers. 

11 The Trust will also be holding research hui with researchers and claimants in order to 
consider the findings and recommendations of the Phase one scoping reports and their 
recommendations for substantive research projects. The Trust will also liaise with Tribunal 
staff regarding the recommendations of the scoping reports. The Trust will seek claimant 
support to file Phase one scoping reports on the Tribunal‘s Record of Inquiry. 

12 Trust staff will consult with claimants and Tribunal staff before making a request to 
Trustees to fund the second Phase of technical research, likely in the first quarter of 2012. 

 

Research topics raised after the 27 June 2011 Judicial Conference in Taihape  

13 The Trust notes the submission for the Crown concerning Rangitikei River issues.3 The 

Trust clarifies that the ‘Rangitikei River, its Tributary Waterways and other Taihape 

Waterways Scoping Report’ will also provide research direction on issues concerning non-
                                                           
3
 Wai 2180, #3.1.162 paragraphs 4 to 10 
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Rangitikei tributary waterways. Such recommendations will include how these are best 

dealt with in Phase two, either as part of the Rangitikei River or Environmental Impacts 

comprehensive reports. 

 

14 The Trust notes in reply to the Crown’s submission that the definition of the Rangitikei 

River in the Water Conservation (Rangitikei River) Order 1993 is required, and that this will 

be examined in the course of the Rangitikei River, its Tributary Waterways and other 

Taihape Waterways scoping report.4 

 

Taihape Inquiry: Trust Funded Technical Research Timeframes  

15 The Trust anticipates that it can complete both Phases of the research programme by early 

second quarter of 2013, based on starting Phase one technical research in early 

September 2011.   

 

16 However, this timeframe is conditional on a number of variables including: 

 

� Obtaining the services of suitably qualified professional contractors  

� The findings and recommendations of the Phase one Scoping projects   

� The development of draft project briefs, tendering and accompanying consultation 

period for projects of Phase two; typically two-three months 

� The evaluation of first drafts; typically four weeks (per comprehensive project) 

� The evaluation of final drafts; typically four weeks (per comprehensive project) 

� External qualitative review; ranging from three to six weeks depending on the 

project 

� Coordination of any Taihape and Porirua ki Manawatu inquiry processes with 

particular emphasis on the Rangitikei River.  

 

Mapping in the Taihape Inquiry 

 

17 Block data capture for the Taihape Inquiry District has been completed and is currently in 

the quality assurance process. Due to questions surrounding the block boundaries on the 

eastside of the Inquiry District, there has been a delay in supply of the final block data 

which was due to be received by the Trust at the end of June 2011. The Trust expects to 

receive the final block data for the Taihape Inquiry District by the end of August 2011.  

 

18 The Trust has commissioned the aerial photography acquisition for the Taihape Inquiry 

District.  Trust staff anticipates this will be available to support technical and claimant 

mapping by mid-September 2011. 

 

19 Each Trust funded project, including scoping reports, includes a mapping component which 

will be incorporated into the first and final drafts of those reports. 

                                                           
4
 As suggested in Wai 2180, #3.1.162 paragraph 8 



 

 

Ref:  Wai 2180 Trust update to the Tribunal – June 2011  5

 

Trust staff in the Taihape Inquiry District 

20 Your Honour and claimants are asked to note that the Trust staff responsible for this 

Inquiry District include; Matt Melvin - Research Facilitator, Martin Bercic - Relationship 

Manager, Aveshni Massey - Mapping Facilitator, and Daniel Phillips – Service Delivery 

Manager.  

 

21 Should Tribunal staff or claimants have any questions regarding this clustering and 

research update, then please do not hesitate to contact the above-named Trust staff (call-

free) on 0800 2378 2378.  

 

 

Nā tō mātou, nā  

 

 

            

 

 

Martin Bercic    Matt Melvin    Aveshni Massey 

Relationship Manager   Research Facilitator   Mapping Facilitator 

CFRT     CFRT      CFRT 
 

 




