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; ] CROWN FORESTRY RENTAL TRUST

15 November 2010

Chief Judge Wilson Isaac

Presiding Officer

Taihape: Rangitikei ki Rangipo Inquiry
Waitangi Tribunal

DX SP22525

Wellington

Re: WAI 2180. CFRT Update on Clustering and Research in Taihape: Rangitikei ki
Rangipo Inquiry District.

Téna koe e te Rangatira
Introduction
1 The purpose of this Memorandum is to inform the Waitangi Tribunal and claimants in
the Taihape: Rangitikei ki Rangipo Inquiry District about the Trust’s progress with:
a) Clustering and client status amongst claimants;
b) Progress with Trust-commissioned research assistance projects;
c) Technical Research.

Existing CFRT Clients with Interests in Taihape Inquiry District

2 The following table sets out the Trust's existing clients with interests in the Taihape:
Rangitikei ki Rangipo Inquiry District:

Table 1: Existing Trust Clients in the Taihape Rangitikei ki Rangipo Inquiry District

Client _ Current Funding Pathway
Ngati Tawharetoa Hapu Forum' In mandating for Negotiations
Ngati Hineuru Iwi Inc. Negotiations
Mana Ahuriri Inc. Negotiations
He Toa Takitini Negotiations
Tanenuiarangi O Manawatu Negotiations

Clustering Update: Potential Trust Clients in Taihape Inquiry District

3 Since the previous Judicial Conference on 24 May 2010 two clusters have emerged
to become potential Trust Clients, they are: the Ngati Hinemanu and Ngati Paki

! Currently completing the process to become an Approved Trust Client. '
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Heritage Trust; and the Mokai Patea Claims Committee. Trust staff have actively
encouraged the concept of a single cluster and these groups working closely
together.

4 Preparatory funding for these groups to pursue client status was approved by CFRT's
Board of Trustees in August 2010. Ngati Hinemanu & Ngati Paki Heritage Trust and
the Mokai Patea Claims Committee are working to meet the Trust's Eligibility and
Capability requirements to become clients of the Trust for the Waitangi Tribunal
process.

5 A Research Advisory Committee has been formed with representatives from each
emerging cluster to serve as a forum for the discussion of research-related issues.
This will continue to function once Approved Client status is achieved. This body
does not replace the Trust's normal research consultation protocols with all claimants
in an Inquiry district; it serves as a forum for the Trust's clients to discuss research
issues that affect them and encourages close cooperation in research planning.

<] Trust staff have continued to hui or make contact with other claimant groups and their
representatives with interests in the Inquiry District including Ngati Apa, Ngati Rangi
and Te Reureu Road Collective.

7 The Trust anticipates that it will fund only two Approved Clients in this district for
participation in the Tribunal process. It will continue to fund negotiations clients with
interests in the Taihape Inquiry District. Any groups wishing to be heard in the
Taihape district and want financial assistance from the Trust will need to form working
relationships with the emerging Approved Clients who are already in receipt of
preparatory funding from the Trust.

Research Update: the Preliminary Research Assistance Programme

8 The Trust refers the Tribunal and Claimants to a prior Trust update, filed for the
previous Judicial Conference in Taihape on 24 May 2010.% This detailed the Trust-
funded preliminary research programme for the Taihape ki Kapiti Inquiry district (as it
was then). This comprises:

a) Five Research Assistance Projects applicable to both Inquiry Districts,

b) A Technical Research Scoping Report for each Inquiry district; and

c) Acquisition of high resolution aerial photography for the districts and the digital
capture of the original block boundaries into GIS format for each district.
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The Scoping report is designed to assist parties in research planning discussions.
The document banks will support the technical research programme by reducing
potential research duplication and making key primary sources more accessible to
researchers and claimants.

The final draft of the Taihape: Rangitikei ki Rangipo Technical Research Scoping
Report was delivered to the Trust on 24 August 2010. The report was circulated with
claimants for feedback, revisions were subsequently made by the Contractor and the
Scoping report was filed with the Waitangi Tribunal on 27 August 2010.°

Of the Research Assistance Projects; the Maori Land Court Records Document
Bank, Newspapers Research Document Bank and the Native Land Court Minutes
Index and Document bank have been completed. The Crown and Private Purchasing
Records and Petitions Document bank will be completed at the end of November
2010. See Appendix A for a research status update.

The fifth and final Research Assistance Project is Te Reo Sources, Niupepa &
Manuscripts Document Bank. The Trust received no tenders for this project in
December 2009. The Te Reo Manuscripts component has been commissioned and
will be completed by early December 2010. The Trust has identified two potential
Contractors for the larger remaining portion of the project, which includes Niupepa
and archival sources, and is in the process of negotiating project briefs and contracts.
The Trust expects to complete the remainder of this research assistance project by
March 2011.

The amount of paper involved in these projects is large — perhaps in excess of
75,000 pages. The Trust proposes to have this material scanned and made available
to all parties on a set of DVDs. The proposal at present is to provide searchable
indexes as well as PDF master indexes on these DVDs. Further the Trust proposes
to file these research assistance projects on the Tribunal's Record of Inquiry.
Discussions are underway with the Tribunal seeking a variation of the Tribunal's
Practice Note requirements for single-sided hardcopy versions of the document
banks to be filed to instead accommodate electronic PDF format.

The Trust will seek permission from the Chief Judge of the Maori Land Court to
electronically scan Maori Land Court Minutes collected as part of the Research
Assistance projects. The Trust accepts that the Court's present policy precludes this,
but the extent of the materials is such that the expense of providing more than one
hard copy is prohibitive.
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As noted above, Trustees approved funding for a block data capture project and
aerial photography acquisition across both districts. The block boundary data capture
project is expected to be completed in February 2011. Aerial photography will be
acquired by the Trust by the end of January 2011,

Technical Research for the Taihape: Rangitikei ki Rangipo Inquiry District

16

17

18

Since the 2009 Central North Island forestry settlement, the Trust's pool of retained
earnings has been significantly reduced. This fact may result in Trustees adopting a
more cautious approach to funding requests in the future. Other factors to consider
include: the availability of professional historians and other researchers to undertake
projects, and the feasibility of the Tribunal’'s preferred Inquiry timeframes in light of
the time taken for the clusters to achieve client status.

Trustees will not consider a funding request for either a Technical Research
programme or client-specific research in the Taihape: Rangitikei ki Rangipo Inquiry
District until the Trust has at least one Approved Client for the Waitangi Tribunal
process. The Trust anticipates that one or both of the two cluster groups in the Inquiry
district will be Approved Clients by the end of the first quarter of 2011. The earliest
opportunity for a funding application is therefore likely to be the April 2011 meeting of
the Board of Trustees. If this application is successful, Trust-funded Technical
Research could begin in early June 2011.

Please note that the Trust staff responsible for this Inquiry District continue to include;
Matt Melvin and Ashley Gould as Research Facilitators while Kath Henderson,
continues as Mapping Facilitator, and Daniel Phillips remains the Relationship
Manager in support of this Inquiry.
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19 If the Waitangi Tribunal, or claimants, have any questions regarding this clustering
and research update, then please do not hesitate to contact Trust staff on 0800 2378

2378.

Na matou noa, na

, > i .
Daniel Phillips
Relationship Manager

CFRT

Ashley Gould
Research Facilitator Research Facilitator Mapping Facilitator

cFEC e oo

Kath Henderson

CFRT
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Appendix A: Scoping report and research assistance projects milestone dates

Project Contractor Final Notes

Taihape: Rangitikei ki HistoryWorks | Completed Filed with the Waitangi Tribunal

Rangipo Technical

Research Scoping Report

Crown and Private HistoryWorks | In progress. Filing of electronic document

Purchases Records & Due 30 bank & index proposed with WT

Petitions Document Bank November

2010

Newspapers Research & | Walghan Completed Filing of electronic document

Document Bank Partners bank & index proposed with WT

Native/Maori Land Court | Walghan Completed Filing of electronic document

Minutes, Index & Partners bank & index proposed with WT

Document Bank

Maori Land Court Walghan Completed Filing of electronic document

Records Document Bank | Partners bank & index proposed with WT

Te Reo Sources, Niupepa | Jane McRae | Due7 This project has been divided

& Manuscripts December into;

Document Bank TBA 2010 Manuscripts portion (contracted)
Niupepa and archival sources
potion (in the process of being
contracted.)

Mapping: Block Data To be End of

Capture Project contracted February 2011
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