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On 31 March 2006 the Tribunal held its second Judicial Conference at
Waitangi in relation to the Northland Claims. The conference was convened
to gauge progress in the design of a process for inquiry into the claims of
Ngapuhi-Nui-Tonu. While it is clear that there is still a long way to go before
the Tribunal can commence hearings in Northland, considerable progress has
clearly been made. Most particularly, the whanau, hapld and iwi who
appeared and made submissions at the conference showed considerable
kotahitanga. We commend the leadership shown amongst hap, cluster and
iwi leaders in achieving the progress that has been made. There is obviously
a strong desire within Ngapuhi-Nui-Tonu for a co-operative effort which is
ground-up and grassroots based. But there is also an acceptance across the
board of the need for strong and focused leadership at the iwi and regional
levels.

We received submissions from independent claimants, hapl spokespeople
and cluster spokespeople. These submissions demonstrated the unity of
purpose to which we have made reference, but it is unnecessary for us to
summarise those submissions in any detail. For present purposes it is
sufficient to refer to the submission of Mr Raniera (Sonny) Tau since that
submission captured a useful work plan for the future. He presented a
summary of the work undertaken prior to the judicial conference in the
development of a Process Design proposal in accordance with the
Chairperson’s direction of 22 December 2005. The submission was signed by
a number of kuia and kaumatua and was formally supported in submissions
by six of the eight claimant clusters. The submission identified the following
areas of work that needed to be completed:

Stakeholder groups consolidation;
Process design;

Consultation with stakeholder groups;
Review with agencies; and
Implementation via Judicial Conferences
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It was suggested that a further six months would be needed for a robust
inquiry design to be completed by the Design Group.

Dr Hohepa who spoke for Taitokerau Roopu Whakapiripiri, the CFRT-funded
research advisory committee, confirmed the work programme and timelines
being suggested by Mr Tau.

We also heard from Leah Campbell the Crown Forestry Rental Trust’s Chief
Historian in relation to timetabling for the completion of technical evidence that
has/will be commissioned by the Crown Forestry Rental Trust. Her advice
was that the 15 CFRT-funded research projects started in March-June 2005
did not include two more to start later this year. This includes a project on pre-
Treaty culture contact, and another on rating and local government. All
technical research should be completed by mid 2007.

In combination, the completion of the technical evidence by the middle of next
year and the completion of Design Group proposals by September this year
bring the beginning of the Northland hearings clearly into view.

We recall once again how important it will be for the Design Group to instruct
independent senior counsel to assist them in creating a design that is legally
robust. We will also need to see evidence of early engagement between the
Design Group and the Chief Executive of the Crown Forestry Rental Trust and
the Director of the Tribunal in the completion of design work. As we have said
before, it will be important the Design Group’s proposals have the support of
the primary funding agency and the Tribunal’s administration before returning
to a further judicial conference for input from the Tribunal itself.

This inquiry is accordingly adjourned for six months to allow the design work
to be completed together with consultations with whanau, hapi, cluster and
iwi leaders and relevant agencies. The Tribunal will reconvene for the third
Judicial Conference on Friday 29 September 2006 at Waitangi.

Copy to all claimants, counsel, the Crown, CFRT and LSA.
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DATED at Wellington this day of April 2006
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Chairperson (and for the coram)
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